ATTACHMENT I

COUNTY OF LOS ANGELES DEPARTMENT OF MENTAL HEALTH

SUMMARY OF FINANCIAL RESPONSIBILITY REQUIREMENTS GRADING/REVIEWING CRITERIA

TABLE FOR PROSPECTIVE CONTRACTORS

1. Submit actual financial statements (4.1.1):

Grading/Reviewing Criteria

Required Rating Based on CPA Statements or
SEC Form 10-K

Quick Ratio, 4.1.4, A

Fair>1 <2 or Good > 2

Current Ratio, 4.1.4, B

Fair>1 <2 or Good > 2

Expense/lncome Ratio, 4.1.4, C

Fair=1.0 or Good < 1.0

Tangible Net Assets, 4.1.4, D

Pass: Positive tangible net assets.

PASS (4.2)

FAIL

Financially viable to contract.

Submit Corrective Action Plan (CAP) (4.1.2 and
4.3.2)

\ IRt
PASS F)'-l.IL

Reevaluate Business Plan and Pro Forma
financial statements and ascertain if they reflect
estimated actual results of current business
strategy and business plan.

2. Submit Pro Forma Financial Statements (4.1.3):

Grading/Reviewing Criteria

Required Rating Based on CPA Statements or
SEC Form 10-K

Quick Ratio, 4.1.4, A

Fair>1 <2 or Good > 2

Current Ratio, 4.1.4, B

Fair>1 <2 or Good > 2

Expense/lncome Ratio, 4.1.4, C

Fair=1.0 or Good < 1.0

Tangible Net Assets, 4.1.4, D

Pass: Positive tangible net assets.

PASS (4.2)

S

FAIL

Prepare and submit a Comprehensive
Business Plan (4.3.3).

Reevaluate Business Plan and Pro Forma
financial statements and ascertain if they reflect
estimated actual results of current business
strategy and business plan.

PASS (4.3.4) FAIL

Submit Quarterly Status Reports (4.3.5)

The prospective contractor should be
encouraged to participate in the Department's
Incubation Academy training courses and to
consult with a professional accountancy firm and
business development specialist to assist in
further developing the business set of skills for
strategic planning, business plan development
and financial management.
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