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Los Angeles County
Department of Mental Health
Integrated Behavioral Health Information System (IBHIS)

Capitalized terms used in this Appendix A without definition herein shall have the meanings given to
such terms in the body of Appendix E (Sample Agreement), Appendix D (Maintenance and Support
Services) or Appendix F (Glossary).

1.0

SCOPE OF WORK

Without limiting the more detailed descriptions set forth in the subsequent sections of this
Statement of Work and otherwise in the Agreement, Contractor’'s Work hereunder shall include
the following, in each case in full accordance with the Agreement, this Statement of Work and
otherwise with the Specifications:

11

1.2

1.3

1.4

15

Contractor shall perform and provide all services, products and other Work to install,
set-up, configure, integrate, train County Staff to use, and otherwise deploy and
implement Contractor's Application Software as set forth in Appendix B.5 (System
Software Response). Any proposed assignment or utilization of County Staff for any
Work hereunder must be pre-approved in writing by County’s Project Manager in his or
her reasonable discretion.

Contractor shall perform, complete and deliver all Tasks, Deliverables, goods, services
and other Work as set forth below or in any attached or referenced document, in full
compliance with this Statement of Work. Such Tasks and Deliverables shall include
without limitation all Custom Programming Modifications, Conversions, Interface
development, training, tests, System cutover and System close-out / shut-down
services set forth or referenced herein. Also defined in this Statement of Work are
those Tasks that involve participation of both Contractor and County. Except to the
extent expressly specified as an obligation of County, Contractor shall perform all
Tasks and provide all Deliverables set forth herein.

Contractor’s Project Manager (and other Contractor staff member's to the extent
reasonably requested by County) shall be present at and participate in project related
meetings and reviews as set forth herein and as requested by County so as to increase
Contractor’s understanding of County’s business processes and assist Contractor in
analyzing, validating and making recommendations which facilitate the completion of
project activities. Such recommendations by Contractor shall include, without limitation,
recommending practices for business solutions which incorporate County’s functional
and technical requirements into the System'’s configuration and recommending System
utilization guidelines that increase User productivity and efficiencies.

The System will operate on the approved System Hardware located in two (2)
geographical locations, County’s Data Center and County’s Local Recovery Center as
set forth in Task 3.4 (Synchronize for Application and Database Replication) of this
Statement of Work.

The Application Software shall provide functionality as set forth in Appendix B
(Technical Solution Response) and otherwise in accordance with the Specifications,
including but not limited to:
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Los Angeles County
Department of Mental Health
Integrated Behavioral Health Information System (IBHIS)

1.6

1.7

1.8

1.9

1.5.1 Clinical functionality to support the delivery of mental health services at DMH
Directly Operated Facilities;

1.5.2 Client accounting, claims processing and administrative functionality to support
the Department’s role as a provider of mental health services; and

1.5.3 Administrative claims processing functionality to support the Department’s role
as a health plan administrator and payor for mental health services delivered
via Contract Providers.

Contractor shall assist County in implementing a subset of County’s programs,
services and Interfaces using all Application Software purchased from Contractor for
two (2) pilot tests as described in Task 10.0 (System Cutover) of this Statement of
Work.

Contractor shall provide technical consultative support to the County Staff responsible
for System administration and Application Software configuration throughout all System
implementation Tasks to support County in its implementation and roll-out of the
System. The implementation Tasks may include, but are not limited to, System
administration, data Conversion and System cutover.

The System will be accepted in accordance with Task 10.3 (Final System Acceptance)
only upon successful completion of two (2) pilot tests using a fully functional,
completely integrated System and procedural processing package that meets the
requirements and legal mandates of County, while addressing all Specifications set
forth in the Agreement.

System Deficiencies

Defined in this Statement of Work are Tasks and Deliverables which require the
installation, configuration and testing of Contractor’'s System and Contractor's Work to
develop Interfaces and Conversion programs for Production Use. Contractor shall
provide County with maintenance and support services prior to the commencement of
Production Use as described in Paragraph 4.4 (Maintenance and Support Services) of
the Agreement. Contractor shall furthermore use corrective measures in accordance
with Appendix D (Maintenance and Support Services) to correct errors, malfunctions or
problems which result in the System not performing as described in this Section 1.9
and the Specifications, requirements and standards set forth in Appendix E (Sample
Agreement).

19.1 In all cases prior to Production Use, County’'s Project Manager or his/her
designee, in such person’s sole judgment, will determine the priority level of a
Deficiency and designate it as Level | or Level Il Priority, as defined below for
purposes of monitoring timely resolution. Upon Contractor's discovery of
Deficiency, Contractor shall in each case, promptly obtain County’s priority
level, which shall be determined by County’s Project Manager or his/her

designee.
A. "Level | Priority" means any non-cosmetic Deficiency.
B. "Level Il Priority" means any cosmetic Deficiency (excluding, for the

avoidance of doubt, any Deficiency in appearance which otherwise
affects available functionality of the System).
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Department of Mental Health
Integrated Behavioral Health Information System (IBHIS)

2.0

3.0

1.9.2 All Level | Priority Deficiencies shall be corrected in accordance with this
Section 1.9 as a condition precedent to the completion and Acceptance of
Task 8.0 (System Tests) and Task 9.3 (Conduct Data Conversion Test) of this
Statement of Work and prior to Contractor’'s cutover of the System to
Production Use as set forth in Task 10.0 (System Cutover) of this Statement
of Work.

1.9.3 At County’'s sole discretion, correction of a Deficiency can be deferred if
County determines the impact does not impair the next stage of the project or
does not impact initiating Task 10.0 (System Cutover). Any such election
must be in writing and specifically include the Production Use Priority Level in
respect of such Deficiency and the required resolution time and date after
which Service Credits in accordance with the normal procedures set forth in
Section VI (Service Credits) to Appendix D (Maintenance and Support
Services) will begin to accrue.

DOCUMENT TOOLS AND FORMATTING

Contractor shall comply with County’s Project Management Methodology (PMM) and shall
document and utilize County’s existing project management templates, reporting tools and
software to report all Work. Contractor shall deliver all Work in accordance with this Statement
of Work as soon as available electronically (in a file format acceptable to County) unless
otherwise indicated as follows:

A. The Detailed Work Plan — using County project management standards in accordance
with Task 1.3 (Develop and Present Detailed Work Plan) - must additionally be
provided in a hard copy format, if requested by County;

B. All status reports and other Deliverable documents — in both a hard copy format and an
electronic copy delivered via e-mail; and

C. All System Documentation and Training materials — on a CD/DVD-ROM, in a file format
acceptable to County (such acceptable formats including without limitation MS-Office®
and Adobe® PDF files), and furthermore accompanied by a hard copy format.

TASKS AND DELIVERABLES

Contractor’s Work hereunder shall include at least the Tasks and Deliverables set forth below,
in each case performed in accordance with the requirements set forth in this Statement of
Work. The ordering of the Tasks and Deliverables, except where otherwise expressly
indicated, is not intended to convey any required sequence of Contractor’s performance, and it
is expected that Contractor, in its proposal and Detailed Work Plan, will order and intersperse
the performance and delivery of these Tasks and Deliverables so as to most efficiently and
effectively deploy the System in accordance with County’s requirements and Specifications.
Some Tasks and Deliverables may be performed in phases or multiple times for different
aspects or parts of the System implementation and this scheduling of Work shall in each case
be set forth in Contractor’s proposal and in detail in the Detailed Work Plan.
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Department of Mental Health
Integrated Behavioral Health Information System (IBHIS)

TASK 1.0 - PROJECT PLANNING

Task 1.1 — Project Planning

Throughout the Term of the Agreement, under the direction of County’s Project Director,
Contractor shall work collaboratively with County’s Project Manager during the planning and
development of County’s IBHIS project work plan. Contractor’s planning (and implementation
Work) as set forth in the Detailed Work Plan and otherwise shall include all project activities for
the application delivery, configuration, integration, testing, training, Conversion, System
cutover, pilot tests and System close-out phases of the project.

The results from any planning and strategy meetings between County Staff and Contractor
shall be documented by Contractor, who shall provide such reports to County’s Project
Manager within five (5) Working Days of said meetings.

DELIVERABLE 1.1 - PROJECT PLANNING

Contractor shall deliver the planning results from all meetings between County Staff and
Contractor to County’s Project Manager in accordance with Task 1.1 (Project Planning).

Task 1.2 — Contractor Staff

Contractor shall create and submit a detailed staffing plan with a description of the primary
roles and responsibilities of Contractor’s project staff members and provide a project team
organization hierarchical box structure depicting Contractor’s implementation project team and
reporting relationships.

Consultant shall identify work space and equipment needs for Contractor’s project staff
requiring access to County’s work space and network computers at the capacity of a full time
staff equivalent. County shall make reasonable accommodations, as determined by County in
its sole discretion, for Contractor's project staff with regards to work space and network
computers.

Consultant shall submit for County’s review and written approval, resumes of proposed
Consultant personnel for primary project team roles which describe experience and
qualifications to perform all services and Work to which they will be assigned. Resumes shall
not exceed three (3) pages per staff member, shall describe staff's experience for the role
assigned and at a minimum shall include:

A. The proposed role;

B. Work experience, including dates (i.e., month and year) of employment;

C. Relevant education and training, including dates, institution name(s) and location(s);
professional certifications and college degrees; and

D. References for a minimum of three (3) projects which contain the company’s name; the
contact’'s name, position, title and current phone number; the project name, with a brief
description of the project and staff member's specific assignment, role and
responsibilities.

APPENDIX A - Statement of Work Page 4
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Department of Mental Health
Integrated Behavioral Health Information System (IBHIS)

Contractor will not be responsible for the performance of County personnel. However,
Contractor shall manage Contractor staff and address Contractor staffing and personnel
matters in a timely manner. Contractor shall coordinate with County’s Project Manager to
ensure that all Tasks, Deliverables, goods, services and other Work are performed in a timely
manner. County may request Contractor to remove specific Contractor personnel at any time
when the County determines Contractor personnel do not fulfill the requirements of the Work
in accordance with Paragraph 3.3 (Approval of Contractor’s Staff) of the Agreement.

DELIVERABLE 1.2 - CONTRACTOR STAFF

Contractor shall submit a detailed staffing plan, resumes and references of proposed
Contractor personnel; and a project team organization hierarchical box structure; and shall
identify work space and equipment needs for Contractor’s project staff requiring access at the
capacity of a full time staff equivalent in accordance with Task 1.2 (Contractor Staff).

Task 1.3 — Develop and Present Detailed Work Plan

Contractor shall develop and electronically submit the Detailed Work Plan using the most
recent version of Microsoft® Project currently used in the Department in accordance with
Paragraph 4.6 (Delivery and Acceptance of Detailed Work Plan) of the Agreement. Chief
Information Office Bureau (CIOB) plans to use Microsoft® Enterprise Project Management
Server (EPMS) for the IBHIS project Detailed Work Plan and unless otherwise instructed in
County’s sole discretion, Contractor shall use EPMS when updating the Detailed Work Plan.

The Detailed Work Plan shall include, without limitation, the following elements:

A. Project Milestones and Key Deliverables;

B. Statement of Work Tasks and Deliverables and the detailed lower level Tasks which
will comprise each Task set forth in this Statement of Work;

C. Sequencing and linking of key dependencies between Tasks;

D. Contractor resource assignment and suggested County assignment, to include in each

case the quantity and type of resources and distinguishing between suggested County
and designated Contractor resources for all Tasks and Deliverables;

Duration to complete Tasks in eight (8) hour Working Day increments; and

F. Baseline start and end dates.
DELIVERABLE 1.3 - DETAILED WORK PLAN — Key Deliverable

Contractor shall submit a Detailed Work Plan in accordance with Task 1.3 (Develop and
Present Detailed Work Plan) for County’s review and approval.

APPENDIX A - Statement of Work Page 5
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TASK 2.0 - PROJECT STATUS REPORTS

Commencing from the Effective Date through Final System Acceptance, Contractor’'s Project
Manager shall evaluate project results and provide written status reports to County’s Project
Manager in the format described in Appendix A.2 (Project Status Report) to this Statement of
Work on a monthly basis by the thirtieth (30"™) Working Day of each calendar month for the
previous month’s activities. The status reports shall compare actual progress to-date against
Contractor’s Detailed Work Plan approved by County and report any start date and end date
variances. Contractor’s Project Manager shall furthermore meet in person at least weekly with
County’s Project Manager and be prepared to discuss the content of the monthly report and
any changes in project status, and it is anticipated that meetings between Contractor’s Project
Manager and County’s Project Manager may occasionally be required more frequently in
relation to IBHIS project activities.

Contractor’s progress on all Tasks and Deliverables set forth in the Detailed Work Plan shall
be tracked using the most recent version of Microsoft® Project currently used in the
Department and shall include:

A. Actual start and end dates;
B. Start date and end date variances; and
C. A separate notation of County’s review and Acceptance of each Deliverable.

A hardcopy of this progress against the Detailed Work Plan shall be attached to each Project
Status Report prepared by Contractor. Contractor shall report at the weekly status meetings
and be prepared to discuss in detail any project risks or issues identified as part of the quality
assurance process. As part of project management, County may conduct a proactive vendor
independent review of the project’s progress and quality to ensure that County realizes the
maximum benefit from the System.

DELIVERABLE 2.0 - PROJECT STATUS REPORTS

Contractor’s Project Manager shall prepare Project Status Reports in accordance with Task
2.0 (Project Status Reports) not less than monthly. At not less than weekly status meetings
with Contractor’'s Project Manager, Contractor shall discuss the report, as well as any changes
since the last report, and discuss progress against the Detailed Work Plan provided with the
Project Status Reports.

The first Project Status Report shall be presented to County’s Project Manager twenty (20)
Working Days following the Effective Date.
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Department of Mental Health
Integrated Behavioral Health Information System (IBHIS)

TASK 3.0 — VERIFY SYSTEM HARDWARE, DELIVER AND LOAD SOFTWARE

Task 3.1 — Verify System Hardware Specifications

The Department utilizes an existing data center through a contract service agreement with
Internal Services Department (ISD). The System will operate on the approved System
Hardware located in two (2) geographical locations, County’s Data Center and County’s Local
Recovery Center.

Prior to Contractor loading Baseline Application Software and within seven (7) Working Days
of notification from County, Contractor shall verify at County’s Data Center and at County’s
Local Recovery Center that hardware installed by County and operating system software and
Database Management System (DBMS) configured by County, and DBMS administrative
accounts created by County meet Contractor's Specifications as specified in Appendix B.4
(System Hardware Response).

DELIVERABLE 3.1 — VERIFY SYSTEM HARDWARE SPECIFICATIONS

Contractor shall verify and provide to County written confirmation that hardware, operating
system software and DBMS software and administrative accounts meet Contractor's
Specifications in accordance with Task 3.1 (Verify System Hardware Specifications).

Task 3.2 — Deliver Application Software and Documentation

Contractor shall deliver to County all System Components identified in the Agreement,
including all applicable System Software and Documentation, within twenty (20) Working Days
of the Effective Date, with the exception of Custom Programming Modifications to be
developed later in the Term. Furthermore, such Documentation shall fully contain all System
Software functionality and data definitions, and all such Documentation files shall be in the
format of on-line help. Contractor shall provide in writing a list confirming all such System
Components delivered.

DELIVERABLE 3.2 - APPLICATION SOFTWARE DELIVERY

Contractor shall deliver to County all System Components other than Custom Programming
Modifications in accordance with Task 3.2 (Deliver Application Software and Documentation)
and shall certify in writing and provide to County a list of all such System Components
delivered.

Task 3.3 —Load Baseline Application Software

Contractor shall load Baseline Application Software and configure to operate with County
specified TCP/IP ports using the RSA SecurlD for access from outside the DMH network,
configure to communicate with, and otherwise utilize, the DBMS at County’s Data Center and
County’s Local Recovery Center. Contractor shall configure baseline as to create all of the
production, training and testing environments at County’s Data Center, and County’s Local
Recovery Center. Prior to configuration of synchronized Application Software and DBMS
replication activities between County’s Data Center and County’s Local Recovery Center in

APPENDIX A - Statement of Work Page 7
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accordance with Task 3.4 (Synchronize for Application and Database Replication), Contractor
shall (a) minimally configure Baseline Application Software so as to test and successfully
demonstrate to County’s Project Manager the connectivity of the application to the DBMS, (b)
test and successfully demonstrate integration of third party plug-ins, and (c) test and
successfully demonstrate User authentication through RSA SecurlD at County’s Data Center
and County’s Local Recovery Center. Contractor shall correct all detected Deficiencies in
accordance with Section 1.9 (System Deficiencies) as set forth in this Statement of Work.

DELIVERABLE 3.3 — LOAD BASELINE APPLICATION SOFTWARE — Key Deliverable

Baseline Application Software shall be loaded, configured, tested and successfully
demonstrated by Contractor as operational at County’s Data Center and County’s Local
Recovery Center and Contractor shall create all of the production, training and testing
environments at County’s Data Center and County’s Local Recovery Center in accordance
with Task 3.3 (Load Baseline Application Software). Contractor shall correct all detected
Deficiencies in accordance with Section 1.9 (System Deficiencies).

Task 3.4 — Synchronize for Application and Database Replication

After consulting with County and receiving the approval of County’s Project Manager on the
proposed synchronization architecture, Contractor shall configure Baseline Application
Software and DBMS for synchronized application and database replication, based upon the
Contractor’s application design and County’s business continuity requirements as set forth in
Appendix B (Technical Solution Response). This configuration shall include but not be limited
to designing, building and testing the replication process to confirm full functionality.

Contractor shall fully test and certify in writing that System recovery functionality is operational.
Furthermore, Contractor shall confirm successful recovery functionality in situations including
but not limited by: (a) removal from the network of the County Data Center System Hardware;
(b) removal of power from the County Data Center System Hardware; and (c) reboot of the
County Data Center System Hardware; in each case followed by restoring the System to
normal operation at both System Hardware sites and full and successful resynchronization
(collectively, the “Business Continuity Tests”).

Contractor shall document its procedures and the performance of testing and all applicable
results and certify in writing at the conclusion of each testing that: (a) County’s Data Center
and County’s Local Recovery Center is configured to recover such that if the County’s Data
Center experiences a failure, County’s Local Recovery Center will operate and provide full
System Software functionality to all Users; (b) that databases for both sites are synchronized;
(c) the integrity of data between both sites collectively perform according to all Specifications,
requirements and standards set forth in Appendix B (Technical Solution Response) and this
Statement of Work; and (d) County’s Data Center and County’s Local Recovery Center
collectively otherwise maintain business continuity during any failure of County’s Data Center
in accordance with the Agreement. Contractor shall correct all detected Deficiencies in
accordance with Section 1.9 (System Deficiencies) of this Statement of Work.

Contractor shall thereafter conduct Business Continuity Tests upon the written request of
County’s Project Director throughout System implementation until such time as County
provides Final System Acceptance.

APPENDIX A - Statement of Work Page 8
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Contractor shall furthermore develop and provide to County a comprehensive, verifiable
automated process to run, which shall validate that (a) recovery was successful, (b)
functionality has been restored, and (c) data integrity preserved.

Contractor and County shall identify, establish, test and document a secure method to access
the System remotely in order to perform Maintenance and Support Services as described in
Section 11.B.(1) to Appendix D (Maintenance and Support Services).

DELIVERABLE 3.4 - SYNCHRONIZE FOR APPLICATION AND DATABASE
REPLICATION — Key Deliverable

Contractor shall provide an automated business continuity validation process, establish a
documented secure method to remotely access the System, configure, test and provide written
procedures and test results which successfully demonstrate that Baseline Application Software
and DBMS are fully synchronized and otherwise configured for recovery between County’s
Data Center and County’s Local Recovery Center in accordance with Task 3.4 (Synchronize
for Application and Database Replication). Contractor shall correct all detected Deficiencies in
accordance with Section 1.9 (System Deficiencies).

TASK 4.0 - SYSTEM TRAINING

Task 4.1 — Develop Training Plan

Prior to initiating training of County Staff, Contractor shall develop a training plan for County’s
approval which shall include training on all aspects of the System for six (6) specific and
distinct classes of County Staff identified in Item B in this Task 4.1. In developing the training
plan, Contractor shall employ a training methodology that ensures the training requirements
and training materials are effectively used throughout all instances of training.

A. Contractor shall develop a training plan which includes, without limitation:

Approach

1) Contractor’s approach for training, testing, and assessing distinct classes of
trainees, based on their respective role-specific System implementation and
System support responsibilities as described in Task 4.2 (Conduct Training);

(2) Contractor’s plan and approach for providing on-the-job training for System
administration trainees in accordance with Item A(2) of Task 4.2 (Conduct
Training);

3) Contractor’s plan and approach for providing on-the-job training for application
trainer trainees in accordance with Item F(2) of Task 4.2 (Conduct Training);

(4) Contractor’s approach for training on security features relative to each trainee’s
respective implementation and support responsibilities;

(5) Contractor’s approach for providing functionality, operation and troubleshooting
training on peripheral hardware, elected by County as specified in Section 4.2
(Required Peripheral Hardware) of Appendix B.4 (System Hardware
Response);
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(6)

(7)

(8)
(9)
(10)

(11)

(12)

(13)

Training Schedule

Contractor’s timeline and detailed training schedule which includes dates and
times for conducting training. Contractor’s timeline must comply with the
following timing requirements:

@) System administration training occurs prior to Task 3.3 (Load Baseline
Application Software);

(b) Database administration training occurs prior to Task 5.0 (Configure
System);

(©) Interface development training occurs prior to Task 6.0 (Integration);
(d) Report/query writer training occurs prior to Task 8.0 (System Tests);

(e) Application Software configuration training occurs prior to Task 5.0
(Configure System); and

() Application trainer training occurs on thirty (30) Working Days notice.

Contractor’s schedule for providing on-the-job training during County Working
Day(s), for System administration trainees and application trainer trainees in
accordance with Task 4.2 (Conduct Training);

Training Materials, Testing and Assessment

Contractor’s list and description of all training materials and Documentation to
be distributed based on the type of training to be provided;

Contractor’s provision for testing all trainees in proportion to the training
received;

Contractor’s submission of all scored test results and the test score average for
each class within five (5) Working Days of completion for each session;

Where appropriate and as a result of low test scores, Contractor’s provision to
repeat training for each distinct class of trainee’s described in Task 4.2
(Conduct Training);

Contractor’'s post-training assessment as described in Item F(2) of Task 4.2
(Conduct Training) of all application trainer staff, which shall objectively
measure the application trainer’s proficiency based on demonstrated ability to
train Users (e.g., end-user training) submitted within five (5) Working Days of
the completion of each session;

County’s Training Environment

Contractor’s creation of User training data in County’s training environment for
training conducted at County site, unless elected otherwise by County;
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Recommendations

(14) Contractor's recommendation for the training environment to be used by
Contractor for training County Staff identified in Item B of this Task 4.1 County
shall make reasonable accommodations, as determined by County in its sole
discretion;

(15) Contractor’'s recommendation for the number and type of County Staff required
to support the implementation of the System (e.g., super-users) in each of the
following operational classifications:

e Administrative Managers

¢ Central Office Managers

e Clinic Operations

e Clinicians

e Medical Records Technician
e Psychiatrists

(16) Contractor's recommendations to County for determining its approach to
training Users during System roll-out; and

(17) Contractor's recommendations to County for annual, additional and ongoing
training specific to each distinct class of trainees, which shall include seminars,
web casts, conferences and Contractor or customer-based User groups,
identifying dates and locations where known.

B. As a requirement of the training plan, Contractor shall train no less than the following

distinct classes and numbers of County Staff:

(1)
(2)
®3)
4)
(5)

(6)

Two (2) System administration trainees, for all applicable aspects of System
administration, security and operations;

Three (3) database administration trainees, for all applicable aspects of
database administration;

Two (2) Interface development trainees, for all applicable aspects of Interface
development, implementation and deployment;

Six (6) report/query writer trainees, for all applicable aspects of report and
guery writing;

Twenty (20) application configuration trainees, for all applicable aspects of both
initial application configuration and on-going Application Software support; and

Twenty-seven (27) application trainer trainees, utilizing a train-the-trainer
approach for all aspects of training County Staff on the Application Software
(e.g., end-user training).

DELIVERABLE 4.1 —- TRAINING PLAN

Contractor shall develop and deliver to County a training plan for County’'s review and
approval, in accordance with Task 4.1 (Develop Training Plan).
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Task 4.2 — Conduct Training

Upon County’s approval of training plan, Contractor shall conduct training sessions utilizing
training materials and Documentation as set forth in Task 4.3 (Training Materials and
Documentation) and at minimum, without limitation, deliver the following:

A. System administration training:

Q) Contractor shall provide comprehensive hands-on classroom training on all
administrative System functionality including, but not limited to, activities
specific to the support and maintenance of operating systems, servers,
Interfaces, hardware peripherals and security, as appropriate, and necessary
for the trainee to obtain a detailed working knowledge and competency of the
System’s capabilities with respect to their respective responsibilities.

(2) In addition to classroom training, Contractor shall provide on-the-job training to
two (2) County Staff on the operation, support and maintenance of the System
and throughout all applicable System implementation activities. Such training
must be sufficient for the System administration trainees to achieve a proficient
level of understanding to immediately operate the System under the guidance
and technical support of Contractor at the beginning of the implementation.
Further, as a result of the training, such trainees must have the competency to
operate the System at System cutover. As part of on-the-job training,
Contractor shall allow System administration trainees to shadow Contractor’'s
technical System administration staff throughout Work set forth in Task 3.0
(Verify System Hardware, Deliver and Load Software), Task 9.4 (Conduct
Conversion) and make any other necessary provisions to enhance and support
trainees’ understanding and exposure to System administration.

B. Database administration training:

Contractor shall provide comprehensive hands-on classroom training on all database
administration, including, but not limited to, resulting in the trainees’ complete
understanding of the System’s database organization and structure. Upon completion
of such training, trainee shall obtain a detailed working knowledge of the System’s
database infrastructure, database design and database administration tools, System
tables, key fields, indexes, and appropriate table links, triggers, constraints, and stored
procedures as it pertains to their specific responsibilities to provide database
administration for the System.

C. Interface development training:

Contractor shall provide comprehensive hands-on classroom training for Interface
development, including, but not limited to, activities specific to the development,
support, and maintenance of Interfaces to and from the System. Upon completion of
such training, trainee shall obtain a detailed working knowledge and understanding of
the System’s capabilities, including, but not limited to, the development and
configuration of standard data Interfaces (e.g., HL7, X.12 and XML), Interface
administration utilities and tools to view the status of on-line Interfaces, start and stop
existing Interfaces, re-load unprocessed batches, and bring newly developed
Interfaces on-line.
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As part of the classroom training, Contractor shall provide live Interfaces and
classroom case study assignments for each trainee to use to achieve competency as it
pertains to their specific responsibilities to monitor and support System Interfaces.

Report and query writer training:

Contractor shall provide comprehensive hands-on classroom report and query writing
training for trainees to obtain a detailed working knowledge of the System’s report and
qguery writing tools and capabilities and include training activities which provide an
understanding of the System architecture and data dictionaries. Upon completion of
such training, trainee shall have achieved the competency necessary to develop,
maintain, and distribute standard and ad-hoc reports. Such training shall include
without limitation, the use of report and query writing tools, on-line or importable
graphics, distribution of reports for specific User groups, data export capabilities, and
the query application and System tables against external data sources.

Application configuration training:

Contractor shall provide comprehensive hands-on classroom training including, but not
limited to activities specific to configuring all Components of the Application Software.
Upon completion of such training, trainee shall have obtained a detailed working
knowledge of the Application Software configuration settings and capabilities so as to
achieve competency as it pertains trainees-specific implementation responsibilities to
analyze, configure, test, roll-out and support Components of the Application Software.
Contractor shall provide training activities and case study scenarios relating to the
System configuration options and settings that allow trainees to configure Components
of the System and analyze the results.

Application trainer training:

Q) Contractor shall provide comprehensive hands-on classroom training on all
Components of the System as appropriate, in order for the trainee to achieve a
proficient level of understanding of the System and expertise as a trainer as a
prerequisite to training County Staff (e.g., end-users). Contractor shall provide
trainees with instruction on how to train Users, how to use scenarios, exercises,
User surveys and other tools to assess subject mastery, and how to address
guestions and issues raised in the classroom. Contractor’s instruction shall
include other information as reasonably required by County to prepare County’s
trainer to train Users prior to System cutover. Contractor shall create User
training data in County’s training environment unless elected otherwise by
County.

(2) In addition to classroom training, Contractor shall participate in User training
classes conducted by County’s trainers and provide guidance, technical
support, instruction and a written assessment for no less then four (4) User
training classes, (two (2) for each pilot test), as to each trainer's demonstrated
ability to train Users.
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DELIVERABLE 4.2 — TRAINING — Key Deliverable

Contractor shall train distinct classes of trainees, deliver training materials and Documentation
and User training data, unless elected otherwise by County in accordance with Task 4.2
(Conduct Training) and deliver to County test results; class score averages and application
trainer assessments in accordance with Task 4.1 (Develop Training Plan).

Task 4.3 — Training Materials and Documentation

A. Contractor shall provide System training materials for each trainee specific to each
distinct class of training in accordance with Section 2.0 (Document Tools and
Formatting) of this Statement of Work and shall include without limitation:

Q) Training session agendas and sign-in sheets;
(2) Lesson plans which describe the objective of each session;
3) Time allocations for each System Component;

(4) Navigation guide through System Components and functions as they occur
during training; and

5) Training exercises which include problem scenarios for County Staff to perform
a self assessment of subject mastery prior to testing.

B. Contractor shall provide Documentation for each trainee in accordance with Section
2.0 (Document Tools and Formatting) of this Statement of Work which shall include
without limitation:

Q) An orientation to the System including the interdependency of data between
Components;

(2 Descriptions of System Software functionality that include screen prints, step-
by-step instructions on how to navigate through the System and how to use
each function, and a description of all reports associated with each System
Component;

3) Instructions on how to access and use online help;
(4) Quick reference guides; and

5) Instructions on how to troubleshoot System error messages and respond to
System notifications.

Such documentation shall be organized in such a manner so that County Staff can
readily locate, identify, understand and use the information as an aid in the completion
of their respective System implementation tasks and responsibilities.

C. In addition, Contractor shall provide training materials in accordance with Section 2.0
(Document Tools and Formatting) of the Statement of Work to be used as the basis for
developing training materials for County Staff (e.g., end-user training). Such training
materials shall include without limitation a list of System Components with suggested
training time allocated per Component, tests with answer sheets for each System
Component and training surveys which measure training efficiency in relation to the
subject matter.
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D. In addition, Contractor shall materially contribute to the development of User training
materials to be used in classroom; videoconferencing and web based training settings
to the extent reasonably requested by County.

DELIVERABLE 4.3 - TRAINING MATERIALS
Contractor shall deliver System training materials and Documentation to each trainee; and

training materials and content to be used as a basis to develop training materials to County’s
Project Manager in accordance with Task 4.3 (Training Materials and Documentation).

TASK 5.0 — CONFIGURE SYSTEM

Contractor shall provide consultative guidance and recommended practices and business
solutions to support County’s configuration and definition of System settings to meet all State
clinical documentation, billing, claiming and reporting requirements. Contractor shall review
System configuration settings prior to testing to ensure the efficiency and effectiveness of
clinical and business operations in meeting all Specifications, requirements and standards set
forth in Appendix B (Technical Solution Response) of this Agreement and federal and state
mandates for an Electronic Health Record (EHR).

If County elects to acquire peripheral hardware recommended by Contractor as set forth in
Contractor’s response in Section 4.2 (Required Peripheral Hardware) of Appendix B.4 (System
Hardware Response), Contractor shall configure such recommended peripheral hardware and
demonstrate the successful operation of the peripheral hardware to County’s Project Manager.
Contractor shall provide County with operational Documentation, including without limitation,
System Hardware set-up and basic troubleshooting.

Contractor shall correct all System Hardware and peripheral hardware configuration
Deficiencies in accordance with Section 1.9 (System Deficiencies) of this Statement of Work.

DELIVERABLE 5.0 - CONFIGURE SYSTEM

Contractor shall correct all detected Deficiencies in accordance with Section 1.9 (System
Deficiencies) and confirm in writing that the System, including peripheral hardware elected by
County, is configured and operational for module testing in accordance with Task 5.0
(Configure System). Contractor shall provide operational Documentation on all peripheral
hardware elected by County.

TASK 6.0 — INTEGRATION

Task 6.1 — Pre-Defined Interfaces
Task 6.1.1 — Develop Checkwrite File Interface

Contractor shall develop, test and implement the Interfaces with the Auditor-Controller’s
eCAPS financial system as specified in Appendix A.1 (Auditor-Controller eCAPS Interfaces) to
this Statement of Work. County Staff shall monitor and support System Interfaces with regards
to their specific responsibilities and in accordance with Task 4.0 (System Training).
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Contractor shall correct all detected Deficiencies in accordance with Section 1.9 (System
Deficiencies).

Task 6.1.2 — Develop Standard Interfaces

Contractor shall develop, test and provide the required standard Interfaces described in
Appendix B (Technical Solution Response), including without limitation Interfaces for the
SDMH and Medicare Fiscal Intermediary. County Staff shall monitor and support System
Interfaces with regards to their specific responsibilities and in accordance with Task 4.0
(System Training). Contractor shall correct all detected Deficiencies in accordance with
Section 1.9 (System Deficiencies).

DELIVERABLE 6.1 — INTEGRATION — Key Deliverable

Contractor shall develop, test, install and otherwise fully implement each Interface set forth in
Appendix A.1 (Auditor-Controller eCAPS Interfaces) and Appendix B (Technical Solution
Response) to this RFP. Contractor shall correct all detected Deficiencies in accordance with
Section 1.9 (System Deficiencies).

TASK 7.0 — DEVELOP CUSTOM PROGRAMMING MODIFICATIONS

Contractor shall, upon the written request by County’s Project Director, or his/her designee,
develop and provide Custom Programming Modifications in accordance with Paragraph 1.4.30
(Custom Programming Modifications) of the Agreement.

DELIVERABLE 7.0 - CUSTOM PROGRAMMING MODIFICATIONS

Contractor shall deliver Custom Programming Modifications in accordance with Task 7.0
(Develop Custom Programming Modifications).

TASK 8.0 - SYSTEM TESTS

Upon the completion of a successful delivery, installation and configuration of the requisite
System Components, both Contractor and County shall perform System Tests as provided in
this Task 8.0 (hereinafter also separately or cumulatively "System Test(s)") in the testing
environment, unless otherwise specified by County. All System Tests shall be repeated until
successfully completed in accordance with System Test Acceptance criteria as defined in Task
8.1 (Develop System Test Plan). Contractor shall correct all detected Deficiencies in
accordance with Section 1.9 (System Deficiencies) of this Statement of Work.

Task 8.1 — Develop System Test Plan

After consulting with County and receiving the approval of County’s Project Manager on
Contractor’'s proposed test strategy, Contractor shall develop a corresponding test plan
(hereinafter “System Test Plan”) for all System Tests. Contractor shall deliver the System Test
Plan to County for County’s review and approval. The System Test Plan shall include without
limitation defining assumptions, testing scope, approach, the use of automated test tools,
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regression testing, System Test Acceptance criteria, testing schedules and assignment of
responsibilities and resource requirements.

DELIVERABLE 8.1 - SYSTEM TEST PLAN

Contractor shall develop and deliver to County a System Test Plan for County’s review and
approval, in accordance with Task 8.1 (Develop System Test Plan).

Task 8.2 — Conduct Module Tests

Prior to County conducting reporting tool tests and integration tests, Contractor shall create
module test scripts in an electronic file format acceptable to County and create System test
data in County’s test environment that will allow County to test the Components of the
Application Software separately. Contractor shall ensure that test scripts include validation of
standard reports and test scripts are designed to validate that Application Software meets all
Specifications set forth in Appendix B (Technical Solutions Response) except to the extent
requirements are otherwise to be tested under Task 8.4 (Conduct System Integration Test).
Contractor shall correct all detected Deficiencies in accordance with Section 1.9 (System
Deficiencies) of this Statement of Work.

Contractor shall, within ten (10) Working Days of County’s successful completion of the
module testing as determined by County in its sole discretion, provide a written report in a
format approved by County, of all Deficiencies detected as a direct result of module testing.

DELIVERABLE 8.2 - MODULE TESTS

Contractor shall deliver test scripts and create test data in County’s test environment in
accordance with Task 8.2 (Conduct Module Tests). Contractor shall correct all detected
Deficiencies in accordance with Section 1.9 (System Deficiencies) and deliver a written report
of all Deficiencies detected as a direct result of module testing in accordance with Task 8.2
(Conduct Module Tests).

Task 8.3 — Conduct Reporting Tool Tests

County shall test all report development tools as appropriate, to ensure that they meet the
requisite requirements set forth in Appendix B (Technical Solution Response). Contractor
shall correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies) of
this Statement of Work.

Contractor shall, within ten (10) Working Days of County’s successful completion of the
reporting tool testing as determined by County in its sole discretion, provide a written report in
a format approved by County, of all Deficiencies detected as a direct result of reporting tool
testing.
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DELIVERABLE 8.3 - REPORTING TOOL TESTS

Contractor shall correct all detected Deficiencies in accordance with Section 1.9 (System
Deficiencies) and deliver a written report of all Deficiencies detected as a direct result of
reporting tool testing in accordance with Task 8.3 (Conduct Reporting Tool Tests).

Task 8.4 — Conduct System Integration Test

Ninety (90) Working Days prior to County conducting System integration tests, Contractor shall
provide County with a schematic which depicts both data flow and data processing through the
System for each Component to facilitate County’s development of test scenarios. County shall
conduct the System integration test, which is a systematic approach to the testing of System
Hardware, Application Software, County’s business policies and workflow procedures and all
existing Interfaces prior to Production Use. A complete and comprehensive System integration
test must successfully perform all functional requirements, technical requirements and
Interfaces and shall include all combinations of input, output and error conditions. Contractor
shall correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies) of
this Statement of Work and provide consultative technical support and instruction to County
Staff during County’s development and execution of test scenarios.

Contractor shall, within ten (10) Working Days of County’s successful completion of System
integration testing as determined by County in its sole discretion, provide a written report in a
format approved by County, of all Deficiencies detected as a direct result of System integration
testing.

DELIVERABLE 8.4 - SYSTEM INTEGRATION TEST

Contractor shall deliver a complete System data flow and data processing schematic for the
System to be used by County to complete a comprehensive System integration test which
must successfully perform all functional requirements, technical requirements and Interfaces
and shall include all combinations of input, output and error conditions. Contractor shall
correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies) and
deliver a written report of all Deficiencies detected as a direct result of System integration
testing in accordance with Task 8.4 (Conduct System Integration Test).

Task 8.5 — Conduct System Performance Test

County and Contractor shall conduct System Performance Test in the production environment
in accordance with the System Test Plan approved by County to benchmark System
performance and to determine and resolve any performance Deficiencies until such point as
the System successfully meets the System Performance Requirements, including Response
Time, identified in Appendix D (Maintenance and Support Services). Contractor shall employ
software that will simulate multiple Users and various activities occurring simultaneously in
order to accurately evaluate the System’s performance under moderate and rated-maximum
load conditions. Contractor shall track the performance of the System under such conditions
and correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies) of
this Statement of Work.
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Contractor shall perform Business Continuity Tests as set forth in Task 3.4 (Synchronize for
Application and Database Replication) of this Statement of Work to perform recovery testing
as part of the performance test.

Contractor shall, within ten (10) Working Days of successful completion of System
performance testing as determined by County in its sole discretion, report to County in a
written format approved by County, its System performance test results which shall include a
report of all Deficiencies detected as a direct result of System performance testing.

DELIVERABLE 8.5 - SYSTEM PERFORMANCE TEST — Key Deliverable

Contractor shall test System performance and recovery using software provided by Contractor
which simulates multiple Users and various activities occurring simultaneously and correct all
detected Deficiencies in accordance with Section 1.9 (System Deficiencies). Contractor shall
deliver a written test results report and include a report of all Deficiencies detected as a direct
result of System performance testing in accordance with Task 8.5 (Conduct System
Performance Test).

TASK 9.0 — DATA CONVERSION

Task 9.1 — Develop Data Conversion Plan

County anticipates the Conversion of approximately 260,000 active clients and 280,000 client
treatment episodes from the legacy IS. Contractor shall provide, for County’s review and
approval, a proposed data Conversion strategy for: (a) data clean up prior to Conversion; (b)
the Conversion of all active client identification, demographic and benefit data; (c) the
Conversion of all client treatment episodes for the twelve (12) months prior to cutover to
Production Use; and (d) the validation of converted data.

County shall deliver to Contractor for Conversion two (2) sets of data extracted from the
Department’s existing IS of: (a) all active client identification, demographic and benefit data;
and (b) all client treatment episodes for the twelve (12) months prior to cutover. County shall
exercise reasonable efforts to complete data clean up prior to data Conversion and shall
exercise reasonable efforts to resolve as many data issues as possible prior to data
Conversion; however, County makes no representations or warranties whatsoever concerning
the quality or scope of data issues resolved by County prior to the data Conversion. County
Staff shall assist Contractor with regards to their specific responsibilities to support System
Conversion activities.

Contractor shall upon County’s approval of Contractor’'s strategy, develop a Conversion plan
(hereinafter “Data Conversion Plan”) for County’s review and approval that provides a data
Conversion process which allows for the maximum reliance on an automated approach with
minimum disruption to the existing legacy system and ongoing operations; however,
Contractor should identify areas where manual replacement of data is recommended in lieu of
automation. The Data Conversion Plan at minimum shall include without limitation all
Components listed below:
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A. Objectives;

B. Assumptions;

C. Scope;

D. Approach (e.g., sample record size, representative data, increasing volume of
converted data, conversion process, nhumber of final conversion files);

E. Schedule;

F. Responsibilities and resource requirements;

G. Identification of pre-Conversion requirements (e.g., data definitions and mapping, field
formatting, code Conversion);

H. Data clean-up process, to include definition of methods to be employed to add records
to the database if they did not convert successfully;

l. Data Conversion process flow diagram;

J. Development of program code in accordance with Task 9.2 (Develop Data Conversion
Programs);

K. Development of Contractor’s test plans, to include test scripts, regression testing, test
outcome Acceptance criteria, specific sample records to be monitored and controls to
ensure all records were either successfully converted or identified for exception
processing;

L. Iterative results review and resolution of exceptions;

M. Data Conversion/client migration cutover plan;

N. Acceptance criteria, to include a percentage threshold of not less than ninety-nine
percent (99%) exception-free conversion; and

O. Contingency plan.

DELIVERABLE 9.1 — DATA CONVERSION PLAN

Contractor shall deliver for County’'s approval a Data Conversion strategy and Data
Conversion Plan developed in accordance with Task 9.1 (Develop Data Conversion Plan).

Task 9.2 — Develop Data Conversion Programs

Contractor shall develop System Software for performing the Conversion and deliver to County
a Data Conversion process flow diagram in accordance with the County’s approved Data
Conversion Plan.

DELIVERABLE 9.2 — DATA CONVERSION PROGRAMS - Key Deliverable

Contractor shall develop Conversion System Software and deliver to County a Data
Conversion process flow diagram in accordance with Task 9.2 (Develop Data Conversion
Programs).
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Task 9.3 — Conduct Data Conversion Test

Contractor shall conduct Conversion testing of a full data Conversion in County’s testing
environment and correct all detected Deficiencies in accordance with Section 1.9 (System
Deficiencies) of this Statement of Work prior to release to County. All Conversion tests shall be
repeated until such point as the Conversion successfully meets the test outcome Acceptance
criteria as defined in the County’s approved Data Conversion Plan. Within ten (10) Working
Days of its successful completion of Conversion testing as determined by County in its sole
discretion, Contractor shall report to County in a written format approved by County, its
Conversion test results and identify Conversion timing, errors by type and volume, decision
points for County’s consideration as a result of Conversion outcomes which shall include a
report all Deficiencies detected as a direct result of Conversion testing.

DELIVERABLE 9.3 - DATA CONVERSION TEST — Key Deliverable

Contractor shall conduct and successfully complete the Conversion testing, and correct all
detected Deficiencies in accordance with Section 1.9 (System Deficiencies). Contractor shall
deliver a written Conversion test results report and include a report of all Deficiencies detected
as a direct result of Conversion testing in accordance with Task 9.3 (Conduct Data Conversion
Test).

Task 9.4 — Conduct Conversion

Contractor shall convert all active clients and all client treatment episodes from the legacy IS in
accordance with the County-approved Data Conversion Plan and correct all detected
Deficiencies in accordance with Section 1.9 (System Deficiencies).

Pursuant to Task 10.2 (Pilot Tests), Contractor shall deliver to County complete and tested
System Software, free of all Deficiencies in accordance with Section 1.9 (System Deficiencies)
of this Statement of Work, for Conversion that will allow County to convert and migrate data
from the existing IS system to Contractor's System. Contractor shall transition its Conversion
procedures and programs to designated County Staff, provide instruction and respond to
requests for assistance to ensure that program code can be operated by County Staff.
Contractor shall provide technical User Documentation to support and assist County Staff in
operating Conversion procedures and programs, including the analysis and resolution of
Conversion problems.

DELIVERABLE 9.4 — CONVERSION — Key Deliverable

Contractor shall convert active clients and client treatment episodes from the legacy IS in
compliance with the Acceptance criteria defined in Task 9.1 (Develop Data Conversion Plan),
correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies) and
deliver to County complete and tested System Software for Conversion, procedures for
Conversion and technical User Documentation to County in accordance with Task 9.4
(Conduct Conversion).
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TASK 10.0 - SYSTEM CUTOVER

Upon the successful completion of all applicable System configuration, integration, Custom
Programming Modifications, data Conversion, trainer training and initial User training,
Contractor shall consult with County and receive the approval of County’s Project Manager
prior to cutover of the System for Production Use. Upon cutover, the System Software shall
be implemented in the production environment on the System Hardware.

System cutover shall include without limitation preparation for and placing into Production Use
all Application Software purchased from Contractor, all Custom Programming Maodifications, all
Conversions, Contract Provider access to client information through a secure web-enabled
portal, and all Interfaces set forth in Task 6.0 (Integration) of this Statement of Work.

System cutover shall include two (2) pilot tests to ensure that prior to a complete System roll-
out all aspects of the System are operational in the production environment as set forth in the
Specifications. Contractor shall lead the first pilot and County shall lead the second pilot.
Each pilot test shall include Business Continuity Tests as set forth in Task 3.4 (Synchronize for
Application and Database Replication) of this Statement of Work.

The first pilot test (Pilot 1) shall represent a subset of DMH directly operated programs in both
field and clinic based settings. Authorizations, claims submission and processing and
administration shall also be tested for both Directly Operated Facilities and Contract Providers.
Contract Providers shall access selected information in the System through a secure web-
enabled portal and shall submit claims and other business and clinical transactions to the
System using Electronic Data Interchange (EDI).

The second pilot test (Pilot 2) shall use the same model as described for Pilot 1, but County
shall validate the effectiveness of the procedures for adding service delivery sites and
programs to the System and the continued compliance of the System with Response Time
Requirements prior to County’s deployment of the System.

Task 10.1 — Develop System Cutover Plan

Contractor shall develop a System cutover strategy plan (hereinafter “System Cutover Plan”)
for County’s review and approval which shall address the continuation and coordination of
care and service delivery from the existing IS during System cutover and throughout System
roll-out. The coordination of care for service delivery shall include but not be limited to
continued access to all relevant client information, including identification and treatment
information, and the continuation of County’s data exchange with other County departments
and agencies. The System Cutover Plan shall at minimum, include but not be limited to:

A. Cutover criteria;

B. Assumptions;

C. Approach (e.qg., representative data and process to be used);
D. Responsibilities and resource requirements;

E. Cutover schedule;

APPENDIX A - Statement of Work Page 22



824
825

826
827
828
829

830
831
832

833

834
835

836

837

838
839
840
841
842
843
844
845
846

847
848
849
850
851
852
853
854
855

856
857

858

859
860
861
862
863

Los Angeles County
Department of Mental Health

IBZTS Integrated Behavioral Health Information System (IBHIS)
F. Any additional/necessary details regarding Production Use Deficiency reporting and
resolution as set forth in Appendix D (Maintenance and Support Services);
G. Cutover contingency fall-back strategy;
H. Business Continuity Tests;
l. Validation of compliance with Response Time Requirements;
J. Post cutover assessment following the first pilot test; and
K. Identification of System or environmental modifications as applicable (e.g., adjustments

to operating system and Application Software settings, workflow, policies, forms,
training materials, Interfaces, migration, hardware, etc.).

DELIVERABLE 10.1 - SYSTEM CUTOVER PLAN

Contractor shall deliver for County approval a System Cutover Plan developed in accordance
with Task 10.1 (Develop System Cutover Plan).

Task 10.2 — Pilot Tests

A. Contractor shall, without limitation:

(1)

(2)

3)

(4)
(5)

Reassign immediately prior to commencement of Production Use, any
outstanding Level Il Priority Deficiencies as described in Section 1.9.1 to a new
Deficiency Priority Level in accordance with Section 11.D(3) of Appendix D
(Maintenance and Support Services). In addition, if in accordance with Section
1.9.3, County elects to permit deferred resolution of any Level | Priority
Deficiencies (as described in Section 1.9.1) until after cutover to Production
Use, such ongoing Deficiencies shall also receive a new Deficiency Priority
Level in accordance with Section 11.D(3) of Appendix D (Maintenance and
Support Services);

Assign to be on site at County for a period of no less than five (5) Working Days
to provide Deficiency resolution during each pilot test, no less than four (4)
Contractor technical staff members who have at a minimum previously and fully
participated at County’s site in System configuration, integration, Conversion
and testing Tasks including, without limitation providing on-the-job System
administration training and performing Contractor’s Tasks defined in the System
Cutover Plan. This period may also be extended as mutually agreed upon by
County and Contractor or if at the County’s discretion Deficiencies of a Level |
or Level Il Priority are not resolved,;

Successfully demonstrate compliance of the System with Response Time
Requirements in Production Use for each pilot test;

Successfully complete Business Continuity Tests for each pilot test;

Monitor the System during Pilot 1 test for a minimum of eighty (80) Working
Days and serve County in a consultative role to resolve workflow, operational,
configuration and other issues, and otherwise ensure completion of two (2)
successful consecutive monthly claims cycles following System cutover to
Production Use; and

APPENDIX A - Statement of Work Page 23



864
865
866
867
868
869
870

871
872

873
874
875

876
877

878
879
880
881
882

883
884
885
886

887
888

889
890

891
892
893
894

895

896
897
898

899
900

901
902

Los Angeles County
Department of Mental Health
Integrated Behavioral Health Information System (IBHIS)

(6)

Following the completion of Pilot 1 test, monitor the System during Pilot 2 test
for a period of forty (40) Working Days, validate the effectiveness of the
procedures for adding service delivery sites and programs to the System,
provide updated System cutover procedures to County in writing and serve
County in a consultative role to resolve workflow, operational, configuration and
other issues, and otherwise ensure completion of one (1) additional successful
monthly claim cycle.

B. A successful consecutive monthly claim(s) cycle shall mean for the purpose of
completion of both Pilot 1 and Pilot 2 tests, satisfaction of all of the following conditions:

(1)

(2)

®3)

(4)

()

The System operates in accordance with the Specifications and without a
Deficiency of Level | Priority or Level Il Priority in each case (as defined in
Appendix D (Maintenance and Support Services)) for:

(@) Forty (40) Working Days during Pilot 1 test; and
(b) Twenty (20) Working Days during Pilot 2 test.

During the period identified in condition (a) and (b) immediately above, claims,
including Contract Provider claims, are submitted for all payors, including
Medi-Cal claims submitted to the SDMH and Medicare claims submitted to the
Medicare Fiscal Intermediary, for which services were delivered during each
pilot test;

Claims submitted under condition (B) immediately above are accepted by both
the SDMH with an approval rate at or above ninety percent (90%) and by the
Medicare Fiscal Intermediary with an approval rate at or above eight-five
percent (85%) for services delivered during each pilot test;

The remittance advice records for each month’s claims received are properly
posted in the System; and

The Checkwrite file is successfully transmitted to and accepted by the A-C.

DELIVERABLE 10.2 - PILOT TESTS

Contractor shall reassign any outstanding pre-production Deficiencies and correct all
Production Use Level | and Level Il Priority Deficiencies in accordance with Appendix D
(Maintenance and Support Services) and complete all cutover and test activities in accordance
with Task 10.2 (Pilot Tests) and as defined in the System Cutover Plan.

Task 10.3 — Final System Acceptance

Contractor shall receive Final System Acceptance following the successful completion of two
(2) pilot tests as set forth in Task 10.2 (Pilot Tests) and all other Tasks set forth in this
Statement of Work.

A. In the event that Final System Acceptance is not achieved within two hundred and fifty
(250) Working Days of the commencement of Production Use, Contractor shall:

(1)

Provide a written proposed solution and schedule that will satisfy all
Specifications, subject to the written approval of County’s Project Director; and
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(2) Upon County’s Project Director's Acceptance of the proposed plan developed
per part (A) immediately above, implement the proposed solution, resolving all
Level | and Level Il Priority Deficiencies (as defined in Appendix D
(Maintenance and Support Services)), until such time as County provides Final
System Acceptance.

B. Contractor shall analyze implementation results, document its evaluation of the
functioning of the System and assess the success and shortcomings of the System
implementation efforts following the completion of the second pilot test. Within twenty
(20) Working Days of Final System Acceptance, Contractor shall prepare and submit to
County a Post Implementation Evaluation Report (PIER), which shall evaluate the
System implementation and cutover process and shall at a minimum include the
following:

Q) Comparisons/analyses of actual versus planned completion of project Tasks;
2 Anticipated versus actual resources required,;

3) Business and systems lessons learned;

(4) Pitfalls to avoid in the future;

(5) User feedback;

(6) Best practice business guidelines that increase User efficiencies;

(7) Operational suggestions which aid County in conducting subsequent roll-outs;

(8) Suggested guidelines or tools for installing future phases and Enhancements
specific to County’s operational environment; and

9 Suggested system release methodologies for future Enhancements specific to
County’s operational environment.

DELIVERABLE 10.3 — FINAL SYSTEM ACCEPTANCE — Key Deliverable

Contractor shall prepare the PIER in accordance with Task 10.3 (Final System Acceptance)
and deliver to County within twenty (20) Working Days of Final System Acceptance.

TASK 11.0 — SYSTEM CLOSE-OUT / SHUT-DOWN

County may elect to receive transition services hereunder (as further set forth in this Task
11.0, the “Transition Services”) by providing written notice (a “Transition Services Election”) to
Contractor. Such notice may be given at any time in connection with a notice of termination
prior to the natural expiration of the Term, or may otherwise be provided not less than one
hundred twenty (120) days prior to the natural expiration hereof. Upon receipt of the Transition
Services Election, Contractor shall perform Transition Services that will facilitate a smooth
shut-down of the System and/or transition to another system, as further set forth below.

Contractor shall ensure that during the shut-down of the System and/or transition to any
replacement system(s), Department clinical programs are not interrupted from delivering
services and billing for services. At termination, the Department must have a useable copy of
all System data, which shall be provided by Contractor in a format and media to be determined
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by County. Contractor, with assistance from County, will develop a transition plan (hereinafter
“System Transition Plan”) that will address all aspects of the shut-down and/or transition to a
new system, including both data transfer and claims run-out services, and will detail the
activities of each party, including timelines, to successfully shut-down the System and
transition to any applicable replacement system(s).

Furthermore, the Department must be able to meet any audit requests from State and Federal
regulators, and Contractor shall upon written request of County’s Project Director, or his/her
designee, provide any required Transition Services including any necessary services and
required Work to meet audit requests to facilitate County’s response to such an audit.

All Transition Services provided pursuant to this Task 11.0 shall be performed as Other
Professional Services, and Contractor shall invoice County for such Transition Services in
accordance with Section 1ll.C (Professional Services: Fixed Price Professional Services) of
Appendix C (Price and Schedule of Payments).

DELIVERABLE 11.1 - CLOSE-OUT PLAN

Contractor will deliver to County a System Transition Plan which facilitates a smooth
transition/shut-down, transfer of all data, any applicable claims run-out services, any services
in connection with any audits requested as of the plan date, and all other Transition Services,
in accordance with Task 11.0 (System Close-Out/Shut-Down).

DELIVERABLE 11.2 — DATA FILES

Contractor will extract all data in the System and provide it to County in a format specified in
the System Transition Plan prior to termination of this Agreement.

DELIVERABLE 11.3 — CLAIMS RUN-OUT SERVICES

If applicable, Contractor will be asked to provide Work to support a full claims cycle run-out
period for providers not to exceed one (1) year.

DELIVERABLE 11.4 — AUDIT REQUESTS

If applicable, Contractor will be asked to provide Work to support County’s response to audit
requests from State or Federal regulators.
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	Capitalized terms used in this Appendix A without definition herein shall have the meanings given to such terms in the body of Appendix E (Sample Agreement), Appendix D (Maintenance and Support Services) or Appendix F (Glossary).  
	1.0 SCOPE OF WORK 
	Without limiting the more detailed descriptions set forth in the subsequent sections of this Statement of Work and otherwise in the Agreement, Contractor’s Work hereunder shall include the following, in each case in full accordance with the Agreement, this Statement of Work and otherwise with the Specifications: 
	Defined in this Statement of Work are Tasks and Deliverables which require the installation, configuration and testing of Contractor’s System and Contractor’s Work to develop Interfaces and Conversion programs for Production Use. Contractor shall provide County with maintenance and support services prior to the commencement of Production Use as described in Paragraph 4.4 (Maintenance and Support Services) of the Agreement.  Contractor shall furthermore use corrective measures in accordance with Appendix D (Maintenance and Support Services) to correct errors, malfunctions or problems which result in the System not performing as described in this Section 1.9 and the Specifications, requirements and standards set forth in Appendix E (Sample Agreement). 

	2.0 DOCUMENT TOOLS AND FORMATTING 
	Contractor shall comply with County’s Project Management Methodology (PMM) and shall document and utilize County’s existing project management templates, reporting tools and software to report all Work.  Contractor shall deliver all Work in accordance with this Statement of Work as soon as available electronically (in a file format acceptable to County) unless otherwise indicated as follows:  

	3.0 TASKS AND DELIVERABLES 
	Contractor’s Work hereunder shall include at least the Tasks and Deliverables set forth below, in each case performed in accordance with the requirements set forth in this Statement of Work.  The ordering of the Tasks and Deliverables, except where otherwise expressly indicated, is not intended to convey any required sequence of Contractor’s performance, and it is expected that Contractor, in its proposal and Detailed Work Plan, will order and intersperse the performance and delivery of these Tasks and Deliverables so as to most efficiently and effectively deploy the System in accordance with County’s requirements and Specifications.  Some Tasks and Deliverables may be performed in phases or multiple times for different aspects or parts of the System implementation and this scheduling of Work shall in each case be set forth in Contractor’s proposal and in detail in the Detailed Work Plan. 
	 TASK 1.0 – PROJECT PLANNING 
	Task 1.1 – Project Planning 
	Throughout the Term of the Agreement, under the direction of County’s Project Director, Contractor shall work collaboratively with County’s Project Manager during the planning and development of County’s IBHIS project work plan.  Contractor’s planning (and implementation Work) as set forth in the Detailed Work Plan and otherwise shall include all project activities for the application delivery, configuration, integration, testing, training, Conversion, System cutover, pilot tests and System close-out phases of the project.  
	The results from any planning and strategy meetings between County Staff and Contractor shall be documented by Contractor, who shall provide such reports to County’s Project Manager within five (5) Working Days of said meetings. 
	DELIVERABLE 1.1 – PROJECT PLANNING 
	Contractor shall deliver the planning results from all meetings between County Staff and Contractor to County’s Project Manager in accordance with Task 1.1 (Project Planning). 
	Task 1.2 – Contractor Staff 
	Contractor shall create and submit a detailed staffing plan with a description of the primary roles and responsibilities of Contractor’s project staff members and provide a project team organization hierarchical box structure depicting Contractor’s implementation project team and reporting relationships. 
	Consultant shall identify work space and equipment needs for Contractor’s project staff requiring access to County’s work space and network computers at the capacity of a full time staff equivalent. County shall make reasonable accommodations, as determined by County in its sole discretion, for Contractor’s project staff with regards to work space and network computers. 
	Consultant shall submit for County’s review and written approval, resumes of proposed Consultant personnel for primary project team roles which describe experience and qualifications to perform all services and Work to which they will be assigned.  Resumes shall not exceed three (3) pages per staff member, shall describe staff’s experience for the role assigned and at a minimum shall include:  
	Contractor will not be responsible for the performance of County personnel. However, Contractor shall manage Contractor staff and address Contractor staffing and personnel matters in a timely manner.  Contractor shall coordinate with County’s Project Manager to ensure that all Tasks, Deliverables, goods, services and other Work are performed in a timely manner. County may request Contractor to remove specific Contractor personnel at any time when the County determines Contractor personnel do not fulfill the requirements of the Work in accordance with Paragraph 3.3 (Approval of Contractor’s Staff) of the Agreement. 
	DELIVERABLE 1.2 – CONTRACTOR STAFF 
	Contractor shall submit a detailed staffing plan, resumes and references of proposed Contractor personnel; and a project team organization hierarchical box structure; and shall identify work space and equipment needs for Contractor’s project staff requiring access at the capacity of a full time staff equivalent in accordance with Task 1.2 (Contractor Staff). 
	Task 1.3 – Develop and Present Detailed Work Plan  
	Contractor shall develop and electronically submit the Detailed Work Plan using the most recent version of Microsoft® Project currently used in the Department in accordance with Paragraph 4.6 (Delivery and Acceptance of Detailed Work Plan) of the Agreement.  Chief Information Office Bureau (CIOB) plans to use Microsoft® Enterprise Project Management Server (EPMS) for the IBHIS project Detailed Work Plan and unless otherwise instructed in County’s sole discretion, Contractor shall use EPMS when updating the Detailed Work Plan. 
	The Detailed Work Plan shall include, without limitation, the following elements: 
	DELIVERABLE 1.3 – DETAILED WORK PLAN – Key Deliverable 
	Contractor shall submit a Detailed Work Plan in accordance with Task 1.3 (Develop and Present Detailed Work Plan) for County’s review and approval.   

	 TASK 2.0 – PROJECT STATUS REPORTS 
	Commencing from the Effective Date through Final System Acceptance, Contractor’s Project Manager shall evaluate project results and provide written status reports to County’s Project Manager in the format described in Appendix A.2 (Project Status Report) to this Statement of Work on a monthly basis by the thirtieth (30th) Working Day of each calendar month for the previous month’s activities. The status reports shall compare actual progress to-date against Contractor’s Detailed Work Plan approved by County and report any start date and end date variances.  Contractor’s Project Manager shall furthermore meet in person at least weekly with County’s Project Manager and be prepared to discuss the content of the monthly report and any changes in project status, and it is anticipated that meetings between Contractor’s Project Manager and County’s Project Manager may occasionally be required more frequently in relation to IBHIS project activities.  
	Contractor’s progress on all Tasks and Deliverables set forth in the Detailed Work Plan shall be tracked using the most recent version of Microsoft® Project currently used in the Department and shall include: 
	A hardcopy of this progress against the Detailed Work Plan shall be attached to each Project Status Report prepared by Contractor. Contractor shall report at the weekly status meetings and be prepared to discuss in detail any project risks or issues identified as part of the quality assurance process. As part of project management, County may conduct a proactive vendor independent review of the project’s progress and quality to ensure that County realizes the maximum benefit from the System.   
	DELIVERABLE 2.0 – PROJECT STATUS REPORTS 
	Contractor’s Project Manager shall prepare Project Status Reports in accordance with Task 2.0 (Project Status Reports) not less than monthly.  At not less than weekly status meetings with Contractor’s Project Manager, Contractor shall discuss the report, as well as any changes since the last report, and discuss progress against the Detailed Work Plan provided with the Project Status Reports.   
	The first Project Status Report shall be presented to County’s Project Manager twenty (20) Working Days following the Effective Date. 

	 TASK 3.0 – VERIFY SYSTEM HARDWARE, DELIVER AND LOAD SOFTWARE  
	Task 3.1 – Verify System Hardware Specifications 
	The Department utilizes an existing data center through a contract service agreement with Internal Services Department (ISD). The System will operate on the approved System Hardware located in two (2) geographical locations, County’s Data Center and County’s Local Recovery Center. 
	Prior to Contractor loading Baseline Application Software and within seven (7) Working Days of notification from County, Contractor shall verify at County’s Data Center and at County’s Local Recovery Center that hardware installed by County and operating system software and Database Management System (DBMS) configured by County, and DBMS administrative accounts created by County meet Contractor’s Specifications as specified in Appendix B.4 (System Hardware Response). 
	DELIVERABLE 3.1 – VERIFY SYSTEM HARDWARE SPECIFICATIONS  
	Contractor shall verify and provide to County written confirmation that hardware, operating system software and DBMS software and administrative accounts meet Contractor’s Specifications in accordance with Task 3.1 (Verify System Hardware Specifications). 
	Task 3.2 – Deliver Application Software and Documentation 
	Contractor shall deliver to County all System Components identified in the Agreement, including all applicable System Software and Documentation, within twenty (20) Working Days of the Effective Date, with the exception of Custom Programming Modifications to be developed later in the Term.  Furthermore, such Documentation shall fully contain all System Software functionality and data definitions, and all such Documentation files shall be in the format of on-line help. Contractor shall provide in writing a list confirming all such System Components delivered. 
	DELIVERABLE 3.2 - APPLICATION SOFTWARE DELIVERY 
	Contractor shall deliver to County all System Components other than Custom Programming Modifications in accordance with Task 3.2 (Deliver Application Software and Documentation) and shall certify in writing and provide to County a list of all such System Components delivered. 
	Task 3.3 – Load Baseline Application Software  
	Contractor shall load Baseline Application Software and configure to operate with County specified TCP/IP ports using the RSA SecurID for access from outside the DMH network, configure to communicate with, and otherwise utilize, the DBMS at County’s Data Center and County’s Local Recovery Center.  Contractor shall configure baseline as to create all of the production, training and testing environments at County’s Data Center, and County’s Local Recovery Center.  Prior to configuration of synchronized Application Software and DBMS replication activities between County’s Data Center and County’s Local Recovery Center in accordance with Task 3.4 (Synchronize for Application and Database Replication), Contractor shall (a) minimally configure Baseline Application Software so as to test and successfully demonstrate to County’s Project Manager the connectivity of the application to the DBMS, (b) test and successfully demonstrate integration of third party plug-ins, and (c) test and successfully demonstrate User authentication through RSA SecurID at County’s Data Center and County’s Local Recovery Center.  Contractor shall correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies) as set forth in this Statement of Work.   
	DELIVERABLE 3.3 – LOAD BASELINE APPLICATION SOFTWARE – Key Deliverable 
	Baseline Application Software shall be loaded, configured, tested and successfully demonstrated by Contractor as operational at County’s Data Center and County’s Local Recovery Center and Contractor shall create all of the production, training and testing environments at County’s Data Center and County’s Local Recovery Center in accordance  
	with Task 3.3 (Load Baseline Application Software).  Contractor shall correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies). 
	Task 3.4 – Synchronize for Application and Database Replication 
	After consulting with County and receiving the approval of County’s Project Manager on the proposed synchronization architecture, Contractor shall configure Baseline Application Software and DBMS for synchronized application and database replication, based upon the Contractor’s application design and County’s business continuity requirements as set forth in Appendix B (Technical Solution Response). This configuration shall include but not be limited to designing, building and testing the replication process to confirm full functionality.   
	Contractor shall fully test and certify in writing that System recovery functionality is operational. Furthermore, Contractor shall confirm successful recovery functionality in situations including but not limited by: (a) removal from the network of the County Data Center System Hardware; (b) removal of power from the County Data Center System Hardware; and (c) reboot of the County Data Center System Hardware; in each case followed by restoring the System to normal operation at both System Hardware sites and full and successful resynchronization (collectively, the “Business Continuity Tests”).   
	Contractor shall document its procedures and the performance of testing and all applicable results and certify in writing at the conclusion of each testing that: (a) County’s  Data Center and County’s Local Recovery Center is configured to recover such that if the County’s Data Center experiences a failure, County’s Local Recovery Center will operate and provide full System Software functionality to all Users; (b) that databases for both sites are synchronized; (c) the integrity of data between both sites collectively perform according to all Specifications, requirements and standards set forth in Appendix B (Technical Solution Response) and this Statement of Work; and (d) County’s Data Center and County’s Local Recovery Center collectively otherwise maintain business continuity during any failure of County’s  Data Center in accordance with the Agreement. Contractor shall correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies) of this Statement of Work.   
	Contractor shall thereafter conduct Business Continuity Tests upon the written request of County’s Project Director throughout System implementation until such time as County provides Final System Acceptance.  
	Contractor shall furthermore develop and provide to County a comprehensive, verifiable automated process to run, which shall validate that (a) recovery was successful, (b) functionality has been restored, and (c) data integrity preserved.    
	Contractor and County shall identify, establish, test and document a secure method to access the System remotely in order to perform Maintenance and Support Services as described in Section II.B.(1) to Appendix D (Maintenance and Support Services).  
	DELIVERABLE 3.4 – SYNCHRONIZE FOR APPLICATION AND DATABASE REPLICATION – Key Deliverable 
	Contractor shall provide an automated business continuity validation process, establish a documented secure method to remotely access the System, configure, test and provide written procedures and test results which successfully demonstrate that Baseline Application Software and DBMS are fully synchronized and otherwise configured for recovery between County’s Data Center and County’s Local Recovery Center in accordance with Task 3.4 (Synchronize for Application and Database Replication).  Contractor shall correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies). 

	TASK 4.0 - SYSTEM TRAINING 
	Task 4.1 – Develop Training Plan 
	Prior to initiating training of County Staff, Contractor shall develop a training plan for County’s approval which shall include training on all aspects of the System for six (6) specific and distinct classes of County Staff identified in Item B in this Task 4.1.  In developing the training plan, Contractor shall employ a training methodology that ensures the training requirements and training materials are effectively used throughout all instances of training. 
	DELIVERABLE 4.1 – TRAINING PLAN 
	Contractor shall develop and deliver to County a training plan for County’s review and approval, in accordance with Task 4.1 (Develop Training Plan).   
	 Task 4.2 – Conduct Training  
	Upon County’s approval of training plan, Contractor shall conduct training sessions utilizing training materials and Documentation as set forth in Task 4.3 (Training Materials and Documentation) and at minimum, without limitation, deliver the following: 
	 DELIVERABLE 4.2 – TRAINING – Key Deliverable 
	Contractor shall train distinct classes of trainees, deliver training materials and Documentation and User training data, unless elected otherwise by County in accordance with Task 4.2 (Conduct Training) and deliver to County test results; class score averages and application trainer assessments in accordance with Task 4.1 (Develop Training Plan).  
	Task 4.3 – Training Materials and Documentation 
	DELIVERABLE 4.3 – TRAINING MATERIALS 
	Contractor shall deliver System training materials and Documentation to each trainee; and training materials and content to be used as a basis to develop training materials to County’s Project Manager in accordance with Task 4.3 (Training Materials and Documentation). 

	TASK 5.0 – CONFIGURE SYSTEM  
	Contractor shall provide consultative guidance and recommended practices and business solutions to support County’s configuration and definition of System settings to meet all State clinical documentation, billing, claiming and reporting requirements. Contractor shall review System configuration settings prior to testing to ensure the efficiency and effectiveness of clinical and business operations in meeting all Specifications, requirements and standards set forth in Appendix B (Technical Solution Response) of this Agreement and federal and state mandates for an Electronic Health Record (EHR).   
	If County elects to acquire peripheral hardware recommended by Contractor as set forth in Contractor’s response in Section 4.2 (Required Peripheral Hardware) of Appendix B.4 (System Hardware Response), Contractor shall configure such recommended peripheral hardware and demonstrate the successful operation of the peripheral hardware to County’s Project Manager.  Contractor shall provide County with operational Documentation, including without limitation, System Hardware set-up and basic troubleshooting. 
	Contractor shall correct all System Hardware and peripheral hardware configuration Deficiencies in accordance with Section 1.9 (System Deficiencies) of this Statement of Work. 
	DELIVERABLE 5.0 – CONFIGURE SYSTEM 
	Contractor shall correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies) and confirm in writing that the System, including peripheral hardware elected by County, is configured and operational for module testing in accordance with Task 5.0 (Configure System).  Contractor shall provide operational Documentation on all peripheral hardware elected by County.  

	TASK 6.0 – INTEGRATION 
	Task 6.1 – Pre-Defined Interfaces  
	Task 6.1.1 – Develop Checkwrite File Interface  
	Contractor shall develop, test and implement the Interfaces with the Auditor-Controller’s eCAPS financial system as specified in Appendix A.1 (Auditor-Controller eCAPS Interfaces) to this Statement of Work. County Staff shall monitor and support System Interfaces with regards to their specific responsibilities and in accordance with Task 4.0 (System Training).   
	Contractor shall correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies). 
	Task 6.1.2 – Develop Standard Interfaces  
	Contractor shall develop, test and provide the required standard Interfaces described in Appendix B (Technical Solution Response), including without limitation Interfaces for the SDMH and Medicare Fiscal Intermediary. County Staff shall monitor and support System Interfaces with regards to their specific responsibilities and in accordance with Task 4.0 (System Training).   Contractor shall correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies).  
	DELIVERABLE 6.1 – INTEGRATION – Key Deliverable 
	Contractor shall develop, test, install and otherwise fully implement each Interface set forth in Appendix A.1 (Auditor-Controller eCAPS Interfaces) and Appendix B (Technical Solution Response) to this RFP. Contractor shall correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies). 

	TASK 7.0 – DEVELOP CUSTOM PROGRAMMING MODIFICATIONS 
	Contractor shall, upon the written request by County’s Project Director, or his/her designee, develop and provide Custom Programming Modifications in accordance with Paragraph 1.4.30 (Custom Programming Modifications) of the Agreement. 
	DELIVERABLE 7.0 – CUSTOM PROGRAMMING MODIFICATIONS 
	Contractor shall deliver Custom Programming Modifications in accordance with Task 7.0 (Develop Custom Programming Modifications). 

	TASK 8.0 – SYSTEM TESTS 
	Upon the completion of a successful delivery, installation and configuration of the requisite System Components, both Contractor and County shall perform System Tests as provided in this Task 8.0 (hereinafter also separately or cumulatively "System Test(s)") in the testing environment, unless otherwise specified by County.  All System Tests shall be repeated until successfully completed in accordance with System Test Acceptance criteria as defined in Task 8.1 (Develop System Test Plan).  Contractor shall correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies) of this Statement of Work.  
	Task 8.1 – Develop System Test Plan 
	After consulting with County and receiving the approval of County’s Project Manager on Contractor’s proposed test strategy, Contractor shall develop a corresponding test plan (hereinafter “System Test Plan”) for all System Tests.  Contractor shall deliver the System Test Plan to County for County’s review and approval.  The System Test Plan shall include without limitation defining assumptions, testing scope, approach, the use of automated test tools, regression testing, System Test Acceptance criteria, testing schedules and assignment of responsibilities and resource requirements. 
	DELIVERABLE 8.1 – SYSTEM TEST PLAN 
	Contractor shall develop and deliver to County a System Test Plan for County’s review and approval, in accordance with Task 8.1 (Develop System Test Plan).  
	Task 8.2 – Conduct Module Tests 
	Prior to County conducting reporting tool tests and integration tests, Contractor shall create module test scripts in an electronic file format acceptable to County and create System test data in County’s test environment that will allow County to test the Components of the Application Software separately.  Contractor shall ensure that test scripts include validation of standard reports and test scripts are designed to validate that Application Software meets all Specifications set forth in Appendix B (Technical Solutions Response) except to the extent requirements are otherwise to be tested under Task 8.4 (Conduct System Integration Test).  Contractor shall correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies) of this Statement of Work.   
	Contractor shall, within ten (10) Working Days of County’s successful completion of the module testing as determined by County in its sole discretion, provide a written report in a format approved by County, of all Deficiencies detected as a direct result of module testing. 
	DELIVERABLE 8.2 – MODULE TESTS  
	Contractor shall deliver test scripts and create test data in County’s test environment in accordance with Task 8.2 (Conduct Module Tests). Contractor shall correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies) and deliver a written report of all Deficiencies detected as a direct result of module testing in accordance with Task 8.2 (Conduct Module Tests).  
	Task 8.3 – Conduct Reporting Tool Tests 
	County shall test all report development tools as appropriate, to ensure that they meet the requisite requirements set forth in Appendix B (Technical Solution Response).  Contractor shall correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies) of this Statement of Work.   
	Contractor shall, within ten (10) Working Days of County’s successful completion of the reporting tool testing as determined by County in its sole discretion, provide a written report in a format approved by County, of all Deficiencies detected as a direct result of reporting tool testing. 
	 DELIVERABLE 8.3 - REPORTING TOOL TESTS 
	Contractor shall correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies) and deliver a written report of all Deficiencies detected as a direct result of reporting tool testing in accordance with Task 8.3 (Conduct Reporting Tool Tests). 
	Task 8.4 – Conduct System Integration Test  
	Ninety (90) Working Days prior to County conducting System integration tests, Contractor shall provide County with a schematic which depicts both data flow and data processing through the System for each Component to facilitate County’s development of test scenarios.  County shall conduct the System integration test, which is a systematic approach to the testing of System Hardware, Application Software, County’s business policies and workflow procedures and all existing Interfaces prior to Production Use. A complete and comprehensive System integration test must successfully perform all functional requirements, technical requirements and Interfaces and shall include all combinations of input, output and error conditions.  Contractor shall correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies) of this Statement of Work and provide consultative technical support and instruction to County Staff during County’s development and execution of test scenarios.  
	Contractor shall, within ten (10) Working Days of County’s successful completion of System integration testing as determined by County in its sole discretion, provide a written report in a format approved by County, of all Deficiencies detected as a direct result of System integration testing. 
	DELIVERABLE 8.4 - SYSTEM INTEGRATION TEST 
	Contractor shall deliver a complete System data flow and data processing schematic for the System to be used by County to complete a comprehensive System integration test which must successfully perform all functional requirements, technical requirements and Interfaces and shall include all combinations of input, output and error conditions.  Contractor shall correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies) and deliver a written report of all Deficiencies detected as a direct result of System integration testing in accordance with Task 8.4 (Conduct System Integration Test). 
	Task 8.5 – Conduct System Performance Test 
	County and Contractor shall conduct System Performance Test in the production environment in accordance with the System Test Plan approved by County to benchmark System performance and to determine and resolve any performance Deficiencies until such point as the System successfully meets the System Performance Requirements, including Response Time, identified in Appendix D (Maintenance and Support Services). Contractor shall employ software that will simulate multiple Users and various activities occurring simultaneously in order to accurately evaluate the System’s performance under moderate and rated-maximum load conditions.  Contractor shall track the performance of the System under such conditions and correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies) of this Statement of Work.   
	Contractor shall perform Business Continuity Tests as set forth in Task 3.4 (Synchronize for Application and Database Replication) of this Statement of Work to perform recovery testing as part of the performance test. 
	Contractor shall, within ten (10) Working Days of successful completion of System performance testing as determined by County in its sole discretion, report to County in a written format approved by County, its System performance test results which shall include a report of all Deficiencies detected as a direct result of System performance testing. 
	DELIVERABLE 8.5 – SYSTEM PERFORMANCE TEST – Key Deliverable 
	Contractor shall test System performance and recovery using software provided by Contractor which simulates multiple Users and various activities occurring simultaneously and correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies). Contractor shall deliver a written test results report and include a report of all Deficiencies detected as a direct result of System performance testing in accordance with Task 8.5 (Conduct System Performance Test). 

	TASK 9.0 – DATA CONVERSION 
	Task 9.1 – Develop Data Conversion Plan 
	County anticipates the Conversion of approximately 260,000 active clients and 280,000 client treatment episodes from the legacy IS. Contractor shall provide, for County’s review and approval, a proposed data Conversion strategy for: (a) data clean up prior to Conversion; (b) the Conversion of all active client identification, demographic and benefit data; (c) the Conversion of all client treatment episodes for the twelve (12) months prior to cutover to Production Use; and (d) the validation of converted data.   
	County shall deliver to Contractor for Conversion two (2) sets of data extracted from the Department’s existing IS of: (a) all active client identification, demographic and benefit data; and (b) all client treatment episodes for the twelve (12) months prior to cutover. County shall exercise reasonable efforts to complete data clean up prior to data Conversion and shall exercise reasonable efforts to resolve as many data issues as possible prior to data Conversion; however, County makes no representations or warranties whatsoever concerning the quality or scope of data issues resolved by County prior to the data Conversion.   County Staff shall assist Contractor with regards to their specific responsibilities to support System Conversion activities.   
	Contractor shall upon County’s approval of Contractor’s strategy, develop a Conversion plan (hereinafter “Data Conversion Plan”) for County’s review and approval that provides a data Conversion process which allows for the maximum reliance on an automated approach with minimum disruption to the existing legacy system and ongoing operations; however, Contractor should identify areas where manual replacement of data is recommended in lieu of automation. The Data Conversion Plan at minimum shall include without limitation all Components listed below: 
	DELIVERABLE 9.1 – DATA CONVERSION PLAN 
	Contractor shall deliver for County’s approval a Data Conversion strategy and Data Conversion Plan developed in accordance with Task 9.1 (Develop Data Conversion Plan).  
	Task 9.2 – Develop Data Conversion Programs 
	Contractor shall develop System Software for performing the Conversion and deliver to County a Data Conversion process flow diagram in accordance with the County’s approved Data Conversion Plan.  
	DELIVERABLE 9.2 – DATA CONVERSION PROGRAMS – Key Deliverable 
	Contractor shall develop Conversion System Software and deliver to County a Data Conversion process flow diagram in accordance with Task 9.2 (Develop Data Conversion Programs). 
	 Task 9.3 – Conduct Data Conversion Test  
	Contractor shall conduct Conversion testing of a full data Conversion in County’s testing environment and correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies) of this Statement of Work prior to release to County. All Conversion tests shall be repeated until such point as the Conversion successfully meets the test outcome Acceptance criteria as defined in the County’s approved Data Conversion Plan.   Within ten (10) Working Days of its successful completion of Conversion testing as determined by County in its sole discretion, Contractor shall report to County in a written format approved by County, its Conversion test results and identify Conversion timing, errors by type and volume, decision points for County’s consideration as a result of Conversion outcomes which shall include a report all Deficiencies detected as a direct result of Conversion testing.    
	DELIVERABLE 9.3 – DATA CONVERSION TEST – Key Deliverable 
	Contractor shall conduct and successfully complete the Conversion testing, and correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies). Contractor shall deliver a written Conversion test results report and include a report of all Deficiencies detected as a direct result of Conversion testing in accordance with Task 9.3 (Conduct Data Conversion Test). 
	Task 9.4 – Conduct Conversion 
	Contractor shall convert all active clients and all client treatment episodes from the legacy IS in accordance with the County-approved Data Conversion Plan and correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies). 
	Pursuant to Task 10.2 (Pilot Tests), Contractor shall deliver to County complete and tested System Software, free of all Deficiencies in accordance with Section 1.9 (System Deficiencies) of this Statement of Work, for Conversion that will allow County to convert and migrate data from the existing IS system to Contractor’s System.  Contractor shall transition its Conversion procedures and programs to designated County Staff, provide instruction and respond to requests for assistance to ensure that program code can be operated by County Staff. Contractor shall provide technical User Documentation to support and assist County Staff in operating Conversion procedures and programs, including the analysis and resolution of Conversion problems.  
	DELIVERABLE 9.4 – CONVERSION – Key Deliverable 
	Contractor shall convert active clients and client treatment episodes from the legacy IS in compliance with the Acceptance criteria defined in Task 9.1 (Develop Data Conversion Plan), correct all detected Deficiencies in accordance with Section 1.9 (System Deficiencies) and deliver to County complete and tested System Software for Conversion, procedures for Conversion and technical User Documentation to County in accordance with Task 9.4 (Conduct Conversion). 

	 TASK 10.0 – SYSTEM CUTOVER  
	Upon the successful completion of all applicable System configuration, integration, Custom Programming Modifications, data Conversion, trainer training and initial User training, Contractor shall consult with County and receive the approval of County’s Project Manager prior to cutover of the System for Production Use.  Upon cutover, the System Software shall be implemented in the production environment on the System Hardware. 
	System cutover shall include without limitation preparation for and placing into Production Use all Application Software purchased from Contractor, all Custom Programming Modifications, all Conversions, Contract Provider access to client information through a secure web-enabled portal, and all Interfaces set forth in Task 6.0 (Integration) of this Statement of Work.  
	System cutover shall include two (2) pilot tests to ensure that prior to a complete System roll-out all aspects of the System are operational in the production environment as set forth in the Specifications.  Contractor shall lead the first pilot and County shall lead the second pilot.  Each pilot test shall include Business Continuity Tests as set forth in Task 3.4 (Synchronize for Application and Database Replication) of this Statement of Work.  
	The first pilot test (Pilot 1) shall represent a subset of DMH directly operated programs in both field and clinic based settings.  Authorizations, claims submission and processing and administration shall also be tested for both Directly Operated Facilities and Contract Providers. Contract Providers shall access selected information in the System through a secure web- enabled portal and shall submit claims and other business and clinical transactions to the System using Electronic Data Interchange (EDI). 
	The second pilot test (Pilot 2) shall use the same model as described for Pilot 1, but County shall validate the effectiveness of the procedures for adding service delivery sites and programs to the System and the continued compliance of the System with Response Time Requirements prior to County’s deployment of the System.  
	Task 10.1 – Develop System Cutover Plan  
	Contractor shall develop a System cutover strategy plan (hereinafter “System Cutover Plan”) for County’s review and approval which shall address the continuation and coordination of care and service delivery from the existing IS during System cutover and throughout System roll-out. The coordination of care for service delivery shall include but not be limited to continued access to all relevant client information, including identification and treatment information, and the continuation of County’s data exchange with other County departments and agencies.  The System Cutover Plan shall at minimum, include but not be limited to: 
	DELIVERABLE 10.1 – SYSTEM CUTOVER PLAN 
	Contractor shall deliver for County approval a System Cutover Plan developed in accordance with Task 10.1 (Develop System Cutover Plan). 
	Task 10.2 – Pilot Tests 
	DELIVERABLE 10.2 – PILOT TESTS 
	Contractor shall reassign any outstanding pre-production Deficiencies and correct all Production Use Level I and Level II Priority Deficiencies in accordance with Appendix D (Maintenance and Support Services) and complete all cutover and test activities in accordance with Task 10.2 (Pilot Tests) and as defined in the System Cutover Plan. 
	Task 10.3 – Final System Acceptance  
	Contractor shall receive Final System Acceptance following the successful completion of two (2) pilot tests as set forth in Task 10.2 (Pilot Tests) and all other Tasks set forth in this Statement of Work.   
	DELIVERABLE 10.3 – FINAL SYSTEM ACCEPTANCE – Key Deliverable 
	Contractor shall prepare the PIER in accordance with Task 10.3 (Final System Acceptance) and deliver to County within twenty (20) Working Days of Final System Acceptance. 

	TASK 11.0 – SYSTEM CLOSE-OUT / SHUT-DOWN 
	County may elect to receive transition services hereunder (as further set forth in this Task 11.0, the “Transition Services”) by providing written notice (a “Transition Services Election”) to Contractor.  Such notice may be given at any time in connection with a notice of termination prior to the natural expiration of the Term, or may otherwise be provided not less than one hundred twenty (120) days prior to the natural expiration hereof. Upon receipt of the Transition Services Election, Contractor shall perform Transition Services that will facilitate a smooth shut-down of the System and/or transition to another system, as further set forth below.   
	Contractor shall ensure that during the shut-down of the System and/or transition to any replacement system(s), Department clinical programs are not interrupted from delivering services and billing for services.  At termination, the Department must have a useable copy of all System data, which shall be provided by Contractor in a format and media to be determined by County.  Contractor, with assistance from County, will develop a transition plan (hereinafter  “System Transition Plan”) that will address all aspects of the shut-down and/or transition to a new system, including both data transfer and claims run-out services, and will detail the activities of each party, including timelines, to successfully shut-down the System and transition to any applicable replacement system(s).  
	Furthermore, the Department must be able to meet any audit requests from State and Federal regulators, and Contractor shall upon written request of County’s Project Director, or his/her designee, provide any required Transition Services including any necessary services and required Work to meet audit requests to facilitate County’s response to such an audit. 
	All Transition Services provided pursuant to this Task 11.0 shall be performed as Other Professional Services, and Contractor shall invoice County for such Transition Services in accordance with Section III.C (Professional Services:  Fixed Price Professional Services) of  Appendix C (Price and Schedule of Payments).  
	DELIVERABLE 11.1 – CLOSE-OUT PLAN 
	Contractor will deliver to County a System Transition Plan which facilitates a smooth transition/shut-down, transfer of all data, any applicable claims run-out services, any services in connection with any audits requested as of the plan date, and all other Transition Services, in accordance with Task 11.0 (System Close-Out/Shut-Down). 
	DELIVERABLE 11.2 – DATA FILES 
	Contractor will extract all data in the System and provide it to County in a format specified in the System Transition Plan prior to termination of this Agreement.  
	DELIVERABLE 11.3 – CLAIMS RUN-OUT SERVICES 
	If applicable, Contractor will be asked to provide Work to support a full claims cycle run-out period for providers not to exceed one (1) year.  
	DELIVERABLE 11.4 – AUDIT REQUESTS 
	If applicable, Contractor will be asked to provide Work to support County’s response to audit requests from State or Federal regulators. 




