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Director
Los Angeles County
Department of Mental Health
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Marvin J. Southard, D.S.W, Director and
HE . IBHIS Project Executive Sponsor
a7,

The IBHIS Project is mission critical to the Department.

Supports purpose and mission of the Department:
Enriching life through partnerships designed to strengthen the community’s capacity to
support recovery and resiliency.

Outcomes expected from the project are:
= Must be more than just an “Information Technology” Project.
= Must support improvement of outcomes of those in need of mental heath care.

= Must support Department's overall efforts to create a system that creates hope, wellness,
and recovery in life of people we serve.

= Must integrate people receiving mental health care and Department partners providing the
services.

Selected vendor will become an important part in bringing better life
outcomes to the persons with mental iliness through the IBHIS Project.
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IBHIS Core Project Team

Name

Role

Robert Greenless, Ph.D.

Project Co-Director (Chief Information Officer)

Nancy Kless

Project Co-Director (Office of the Medical Director)

Paul Arns, Ph.D.

Clinical Informatics (Office of the Chief Deputy Director)

Adrina Moreno

Project Manager (Chief Information Office Bureau)

DMH Chief Information Office Bureau (CIOB) Leadership

Sharon Carlson

Project Management and Administration Division

Jay Patel Enterprise Applications Division
John Ortega Data and Integration Services Division
Jeff Zito Information Security Division

Karen Van Sant

Technology Services Division

Other Contributing Team Members

Dixie Marin

Contract Analyst — IBHIS RFP Point of Contact

Karen Bollow

Consultant — Contract Provider Transition Project

Diane Vrenios

Outlook Associates Consultant — IBHIS Project

Trinh Mac

ISD Healthcare Systems Division
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IBHIS Project Co-Director

Robert Greenless, Ph.D.

Chief Information Officer
Los Angeles County
Department of Mental Health
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Section 1.0: Introduction

= GOAL

Migrate to paperless medical health record environment by obtaining a product that
enableds the Department to meet federal and state mandates for an Electronic Health
Record.

= Successful track record of implementation in other mental health delivery
organizations.

= Functional ability to support California State Department of Mental Health Medi-
cal and federal Medicare programs.
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Section 1.0: Introduction

= THE NEW COTS APPLICATION WILL REPLACE

Current mainframe based Mental Health Management Information System (MHMIS) and
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Section 1.0: Introduction

RFP CRITICAL DATES

» Proposal Due Date 3:00 p.m. (PST) February 18, 2010
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Section 2.0
IBHIS Project
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Section 2.0: IBHIS Project

s

Dr. Roderick Shaner. M.D.

Medical Director
Los Angeles County
Department of Mental Health
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IIS Projct

Current Systems
/ironment

B-17 FLYING FORTRESS

DMH currently lacks comprehensive, integrated and broadly
accessible clinical information systems to support the
behavioral health services which are core to its mission.
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IISProjct

Current Systems
/ironment

“Dr. Hartson can't see anyone until he's finished his paperwork.”

* Preparing multiple paper forms, logs and charts.

» Entering data into multiple, non-integrated spreadsheets
and stand-alone applications.
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IBHIS Project

Current Systems
/ironment

“Dr. Hartson can't see anyone until he's finished his paperwork."

Information collected by DMH for its clients. Sharing
data between these County departments and agencies is
currently limited, fragmented, and labor intensive.
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Section 3.0:
IBHIS Concept
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Section 3.0:
IBHIS Concept
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Section 3.0:
IBHIS Concept

Sheriff (Jail Mental Health), Superior Courts, Department of
Children and Family Services (DCFS) and the Probation
Department.
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Section 3.0:
IBHIS Concept

services across County departments.

(1) Goal 7 is now referred to as Goal 4.
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Section 3.0:
IBHIS Concept

Figure 16. ERJ145.

= |mproves ability to schedule, plan and document service

* |[ncreases productivity because claiming for services
delivered would be a by-product of clinical documentation.
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Section 3.0:

IBHIS Concept

Figure 16. ER.J145.

ecCISion making.
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Section 3.0:
IBHIS Concept

» Reduce existing overtime, temporary staff and consultant
cost for claiming process.
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Section 3.0:
IBHIS Concept

3.2 MINIMUM MANDATORY REQUIREMENTS

= SECTION 6.2 PHASE | — PASS/FAIL REVIEW will verify Proposer
meets all minimum mandatory requirements.
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Section 3.0:
IBHIS Concept

= [nitial Term - Seven (7) years Term following Final System Acceptance.
= Option Term - With up to three (3) additional consecutive 1 year terms.

= A month-to-month extension not exceeding 12 months
following the Initial or Option Term.
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Section 4.0:
General
Conditions
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Section 4.0:
General Conditions

4.2 COUNTY POINT OF CONTACT AND RFP

other than County s POC.

» Failure to adhere to this policy shall result in the elimination of
Proposer from further consideration.
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Section 4.0:
General Conditions
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Section 4.0:
General Conditions
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Section 4.0:
General Conditions

4.3 PROPOSERS’ QUESTIONS

= All questions must be compliant with the format described
In Section 4.3 of the RFP and received by County no later
than December 9, 20009.
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Section 4.0:
General Conditions

4.3 PROPOSERS’ QUESTIONS

the appropriate answers and posted as an addendum to
the RFP on County’s DMH website on January 13, 2010.
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Section 4.0:
General Conditions

4.9 MANDATORY REQUIREMENT TO REGISTER

» Registration on the County’s WebVen can be accomplished
online via the Internet at: http://camisvr.co.la.ca.us/webven/
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Section 5.0:
Proposal
Requirements
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General
Conditions

REP
REGUIEmMENRts Introduction

st N

IBHIS Concept

IBHIS Project
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U .
Proposal
Requirements

* Proposer must submit: one (1) original hard copy
proposal; fourteen (14) additional hardcopies, each in a
three-ring binder to County’s POC; and
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U .U.
Proposal
Irements

= All proposal submission documents correlate to evaluation
criteria described in Section 6.0 (Selection Process and
Evaluation Criteria).
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ection 5.0:
Proposal
Requirements

Orientation to IBHIS Request For Proposals 34



Enhanced File Transfer Access Request Form
(Attachment RFP 6)
Application Due Date — December 9, 2009

Los Angeles County
Deparntment of Mental Health
Integrated Behavioral Health Information System (IBHIS)

ATTACHMENT RFP 6 - ENHANCED FILE TRANSFER (EFT)
ACCESS REQUEST FORM

iPIease Prirt Al Informationi

All Proposers responding to this RFP #DNH-1109B2 must complete and return this form no later than December
09, 2009, in order to request and receive access to a Enhanced File Transfer (EFT) account. County will provide
the contact person listed below with a User 1D, intemet link to County's EFT site, and upload instructions for the
electronic copy submission of the proposal wvia e-mai For user authentication and security purposes,
passwords will be provided via telephone communication. Proposer shall complete all of the faollowing
information, date and sign this form and mail or fax to the following:

Department of Mental Health

Chief Information Office Bureau

695 South Vvermont Avenue, 7" Floor Reception Room
Los Angeles, CA 90005

Attn: Dixie Marin, Contract Analyst

Fax: (213) 252-8884

ELECTRONIC SUBIMISSIONS OF THIS FORM WILL NOT BE ACCEPTED

Proposer’'s Organization:

Address:
Contact Person: Title:
E-Mail Address: Telephone Number:

Authorization

Proposer and the named signatory to this document in his or her individual capacity each represents and warrants
that the individual named below is a duly authorized representative of Proposer with all legal rights and authority
necessary to sign on behalf of the Proposer in order to receive access to EFT.

On behalf of I decfare urnder penalty of
(Proposer's Name)
perjury that the foregoing is true and cormrect.

Proposer's Name:

Signature:

Print Name of Autharized Signatory:

Title of Authorized Signatory:

Date:

ATTACHMENT RFP 6 - Enhanced File Transfer Access Request Form
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C U .U.
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Selection Process

and Evaluation
riteria

SELECTION PROCESS AND EVALUATION WILL

= Section 5.0 (Proposal Requirements).

= County Required Forms.
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Selection Process

and Evaluation
riteria

= PHASE Il - EVALUTION OF QUALIFYING PROPOSALS
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Selection Process

and Evaluation
riteria

* PHASE Ill - DEMONSTRATIONS, REFERENCES, AND

= County will notify Proposer and provide scripts and
guidelines in advance.
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Selection Process

and Evaluation

* REFERENCES

= See Exhibit 20 (Proposer’s References) of Appendix V
County Required Forms).

* One (1) favorable reference must be established.
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Selection Process
and Evaluation

riteria
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Selection Process

and Evaluation

EVALUATION AND SELECTION PROCESS

rospective Contractor contacted to negotiate an
agreement for Board Consideration.

= Services will not begin until there is a fully executed
Board approved Agreement.
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PROPOSER’S CHECKLIST OF THE TEN (10) MOST CRITICAL ITEMS
TO SUCCESSFULLY RESPOND TO AN RFP

http://dmh.lacounty.gov/IBHIS/orientation.html
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KEY DATES TO REMEMBER

» Request for a Solicitation Requirements Review  December 4, 2009
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THANK YOU

Please continue to visit the DMH IBHIS RFP website
for the latest news and information

IB~ZIS
http://dmh.lacounty.goVv/IBHIS/

We look forward to your participation.
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