
Request approval to extend the term of the existing Legal Entity Agreement for Fiscal Year 2013-14 
with Tri-City Mental Health Center whose term is due to expire June 30, 2013, for the provision of 
continuous and uninterrupted outpatient mental health services to Medi-Cal eligible adults and 
children residing in Pomona, Claremont, and La Verne pending changes to the Agreement's 
provisions in anticipation of the implementation of the Affordable Care Act.

SUBJECT

June 04, 2013

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO EXTEND THE TERM OF THE LEGAL ENTITY AGREEMENT
FOR FISCAL YEAR 2013-14 WITH TRI-CITY MENTAL HEALTH CENTER 

TO PROVIDE CONTINUOUS AND UNINTERRUPTED 
MENTAL HEALTH SERVICES

(SUPERVISORIAL DISTRICT 1)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.  Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute an amendment, substantially similar to the Attachment, to extend the term of the 
existing Department of Mental Health (DMH) Legal Entity (LE) Agreement for Fiscal Year (FY) 2013-
14 with Tri-City Mental Health Center (Tri-City MHC), for the provision of outpatient mental health 
services to Medi-Cal eligible adults and children residing in Pomona, Claremont, and La Verne.  The 
Maximum Contract Amount (MCA) for FY 2013-14 will be $5,000,090, effective July 1, 2013, through 
June 30, 2014 which is slightly higher than the MCA for the current period. 

2.  Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
amendments to this LE Agreement, provided that: 1) the County’s total payments to contractor under 

ctalamantes
New Stamp

ctalamantes
Typewritten Text
52	June 4, 2013



this Agreement for FY 2013-14 will not exceed an increase of 10 percent from the Board-approved 
MCA; 2) any such increase will be used to provide additional services or to reflect program and/or 
Board policy changes; 3) your Board has appropriated sufficient funds for all changes; 4) approval of 
County Counsel, or his designee, is obtained prior to any such amendments; 5) County and 
Contractor may, by written amendment, mutually agree to reduce programs and/or services without 
reference to the 10 percent limitation and revise the applicable MCA; and 6) the Director, or his 
designee, notifies your Board and the Chief Executive Officer (CEO) of Agreement changes in 
writing within 30 days after execution of each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended actions will allow DMH to extend the term of the existing LE 
Agreement, scheduled to expire on June 30, 2013.  Extension of the term of Tri-City MHC’s LE 
Agreement is necessary to provide continuous, uninterrupted mental health services to Medi-Cal 
beneficiaries who are residents of the Tri-City area.  With the pending implementation of the 
Affordable Care Act, DMH anticipates numerous changes in the existing LE Agreement language 
which will be required to align with new programmatic requirements.  As many aspects of the 
Affordable Care Act implementation have yet to be finalized, DMH is unable to effect required 
changes at this time.  DMH will return to your Board at a later date to supersede this Agreement 
when the revised contract is finalized.  The amendment also makes several other adjustments to 
reflect other changes, including modification of the claim submission time frames and the application 
of the Countywide Maximum Allowances rather than Statewide Maximum Allowances.  These 
changes are necessary to reflect program modifications that have occurred since the agreement was 
last modified.

Implementation of Strategic Plan Goals
The recommended actions support the County’s Strategic Plan Goal 3, Integrated Services Delivery. 

FISCAL IMPACT/FINANCING

The FY 2013-14 MCA for Tri-City MHC is $5,000,090, fully funded by Federal Financial Participation 
(FFP) Medi-Cal and 2011 Realignment revenue.  Tri-City MHC will incur the costs for all services it 
renders, which enables it to make the certified public expenditure (CPE) required to claim FFP for 
Medi-Cal services, and for Tri-City MHC to receive FFP and 2011 Realignment reimbursement.  Tri-
City MHC will provide the local match for Medi-Cal services using Sales Tax Realignment revenue 
which Tri-City receives directly for Department of Health Care Services and Mental Health Services 
Act revenue which has been awarded directly to Tri-City MHC.  The Agreement is limited to Short-
Doyle/Medi-Cal services.  The County functions as an agent to pass-through State and federal 
reimbursement for Medi-Cal services rendered by Tri-City MHC.  The Agreement does not provide 
for annual cash flow advance nor payments to Tri-City MHC prior to the County's actual receipt of 
funds from the State. 

Moreover, to assure that the County has funds to repay any audit or claim disallowances which may 
occur, the Agreement allows DMH to hold a percentage of all State and federal payments it receives 
in an escrow account until it becomes reasonably certain that such funds will not require repayment.  
The Agreement specifies that the percentage withheld can be adjusted during the term of the 
contract without Board re-approval, to the extent data supports an increase or decrease in the 
percentage withheld.  
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Pursuant to the agreement reached during the Bankruptcy, Tri-City has been using its available 
funds to pay off its debts to Class 2 creditors.  Those debts must be completely repaid before Tri-City 
begins to repay the State and the County for overpayments made during the pre-bankruptcy period.  
We understand that the debts to the Class 2 creditors have recently been fully liquidated.  
Accordingly, when Tri-City has available revenue at the end of any calendar quarter, the County may 
receive some payment of the old debt. 

There is no net County cost impact associated with these actions. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Tri-City MHC is a municipal special district organized in 1961 as a joint powers authority by the cities 
of Pomona, Claremont, and La Verne to provide mental health services to these communities.  

During the period subsequent to its bankruptcy in 2004, Tri-City MHC made personnel and 
organizational changes to reorganize the agency in order to continue to provide mental health 
services to its community.  The County began contracting again with Tri-City MHC for services to 
Medi-Cal beneficiaries beginning on July 1, 2007. The Agreement requires Tri-City MHC to treat, and 
take financial responsibility for, non-emergency outpatient mental health services for all residents of 
the Tri-City areas who are referred to Tri-City MHC for treatment.  

The amendment format has been approved as to form by County Counsel.  Clinical and 
administrative staff of DMH will continue to administer and monitor this LE Agreement, evaluate 
programs to ensure that quality services are being provided to clients, and ensure that agreement 
provisions and Departmental policies are being followed.

The Attachment contains the amendment extending the term of Tri-City MHC’s LE Agreement 
effective July 1, 2013 through June 30, 2014.  The amendment also revises the Financial Exhibit A 
language to reflect the changes related to the claims submission timeline and the elimination of 
Statewide Maximum Allowances as a result of the passage of the Assembly Bill 1297.

CONTRACTING PROCESS

Tri-City MHC has an existing LE Agreement with DMH that will expire on June 30, 2013, and the 
term is being extended because of the continued need for its services.  Additionally, DMH anticipates 
making numerous changes to this LE Agreement as DMH implements the Affordable Care Act.  As a 
result, DMH will return to your Board at a later date to supersede this LE Agreement to implement 
those changes.  As mandated by your Board, the performance of Tri-City MHC is evaluated by DMH 
on an annual basis to ensure the contractors’ compliance with all contract and performance 
standards.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The extension of the term will allow the continued flow of federal and State funds to Tri-City MHC, 
which provides the residents of Pomona, Claremont, and La Verne with outpatient mental health 
services.  It is the mission and goal of Tri-City MHC to understand the needs of consumers and their 
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families and to provide high quality culturally competent mental health services, prevention, and 
education to the low income, mentally ill residents of this area.

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:BM:AL:
RK:coh
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