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The Honorable Board of Supervisors

County of Los Angeles M JQW
383 Kenneth Hahn Hall of Administration SACHI A. HAMAI

500 West Temple Street o ~ EXECUTIVE OFFICER
Los Angeles, CA 90012 ..

Dear Supervisors:

AUTHORIZATION TO RENEW 3 CONSULTANT AND 5 UNIQUE SERVICES
AGREEMENTS, AND SUPERSEDE 3 CONSULTANT AND 1 UNIQUE SERVICES
AGREEMENTS FOR FISCAL YEARS 2007-08, 2008-09, AND 2009-10
(ALL SUPERVISORIAL DISTRICTS)

- (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and authorize the Director or his designee to prepare, sign, execute,
and renew three (3) Consultant Services Agreements as detailed on Attachment
A, with A Community of Friends, California Mental Health Directors Association,
and Homes for Life Foundation, using an Agreement format substantially similar
to Attachment C for Fiscal Years (FYs) 2007-08, 2008-09, and 2009-10.

2. Approve and authorize the Director or his designee to prepare, sign, execute,
and renew five (5) Unique Services Specialized Agreements, as detailed on
Attachment A, with Aurora Charter Oak, LLC, College Hospital — Cerritos, White
Memorial Medical Center, Mental Health Advocacy Services, Inc. and California
State University, Long Beach Foundation (CSULB Foundation) using Agreement
formats substantially similar to Attachments D, E, and F for FYs 2007-08,
2008-09, and 2009-10.

3. Approve and authorize the Director or his designee to prepare, sign, execute,
and supersede three (3) Consultant Services Agreements, as detailed on
Attachment B, with California Institute of Mental Health, Multisystemic Therapy
Services, Inc., and National Mental Health Association of Greater Los Angeles,

“To Enrich Lives Through Effective And Caring Service”
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using an Agreement format substantially similar to Attachment C for FYs
2007-08, and 2008-09.

4. Approve and authorize the Director or his designee to prepare, sign, execute,
and supersede one (1) Unique Services Specialized Agreement, as detailed on
Attachment B, with LIFESIGNS, Inc., using an Agreement format substantially
similar to Attachment G for FY 2007-08.

Funding, which is detailed under the Fiscal Impact/Financing section for each
agreement, is included in the Department of Mental Health’s (DMH) FY 2007-08
Proposed Budget.

5. Authorize the Director or his designee to prepare, sign, and execute future
amendments to the previously mentioned multiple agreements, provided that: 1)
the County’s total payments to each contractor under the Agreement for each
fiscal year shall not exceed an increase of 20 percent from the applicable revised
contracted rate and/or total compensation amount (TCA) or Maximum Contract
Amount (MCAY); 2) any increase shall be used to provide additional services or to
reflect program and/or policy changes; 3) the Board of Supervisors has
appropriated sufficient funds for all changes; 4) approval of County Counsel and
the Chief Administrative Officer (CAQ) or their designee is obtained prior to any
such Amendment; 5) the parties may, by written Amendment, mutually agree to
reduce programs or services and revise the applicable contracted rate, TCA or
MCA, without reference to the 20 percent limitation; and 6) the Director of Mental
Health shall notify the Board of Supervisors of Agreement changes in writing
within 30 days after execution of each Amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

Board approval is required because three (3) Consultant and five (5) Unique Services
Agreements will expire on June 30, 2007, and the renewal of these agreements is
required to continue the provision of services without interruption to severely and
persistently mentally ill adults and seriously emotionally disturbed (SED) children,
adolescents, and their families; and support and technical services to allow DMH and its
providers to provide mental health services to clients residing in the County of Los
Angeles.

Board approval is also required to supersede four (4) Specialized Agreements, three (3)
Consultant and one (1) Unigue Services Agreement to add new and revised contract
provisions and ensure uniformity of all terms and conditions.
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Implementation of Strateqic Plan Goals

The recommended Board actions are consistent with the principles of the Countywide
Strategic Plan Organizational Goals: No. 1, “Service Excellence,” and No. 3,
“Organizational Effectiveness,” and Programmatic Goals No. 5, “Children and Families’
Well-Being,” No. 6, “Community Services,” and No. 7, “Health and Mental Health.”

FISCAL IMPACT/FINANCING

There is no increase in net County cost.

The renewal and supersession of these Consultant and Unique Services Agreements
will be funded in varying degrees with Sales Tax Realignment, California Work
Opportunity and Responsibility to Kids (CalWORKSs), Assembly Bill (AB) 2034,
Substance Abuse and Mental Health Services Administration (SAMHSA), and Mental
Health Services Act (MHSA) funds and Intrafund transfers from the Department of
Children and Family Services (DCFS) and the Probation Department, which are
included in DMH’s FY 2007-08 Proposed Budget. Funding for FYs 2008-09 and 2008-
10 will be requested through DMH’s annual budget process.

The following Agreements will be renewed:
Consultant Agreements:

1. A Community of Friends: will be funded with Sales Tax
Realignment in the amount of $152,300.

2. California Mental Health Directors Association: will be funded with
Sales Tax Realighment in the amount of $145,700, and Intrafund
transfers from DCFS in the amount of $15,000 for a total of
$160,700.

3. Homes for Life Foundation: will be funded with Sales Tax
Realignment funds in the amount of $131,900.

Unique Services Agreements:

1. Aurora Charter Oak, LLC: will be funded by Sales Tax
Realignment in the amount of $1,744,800.
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2. College Hospital - Cerritos: will be funded by Sales Tax
Realignment in the amount of $907,400 and net County cost in the
amount of $409,000 for a total of $1,316,400.
3. Mental Health Advocacy Services, Inc.: will be funded with Sales

Tax Realignment in the amount of $404,900.

4. White Memorial Medical Center: will be funded by net County cost
in the amount of $2,098,800.

5. California State University Long Beach Foundation, Fiscal
Intermediary Agreement for Academic Training and Student
Professional Development Programs: will be funded with Sales
Tax Realignment funds in the amount of $659,000 for 2007-08.
Amounts in 2008-09 and 2009-10 will be $200,000 for each year.

The Following Agreements will be superseded:
Consultant Services Agreements:

1. California Institute of Mental Health (CIMH): will be funded with
Sales Tax Realignment in the amount of $20,000, CalWORKs
dollars in the amount of $150,000, MHSA funds in the amount of
$628,500, Intrafund transfers from DCFS in the amount of
$428,500, and SAMHSA funds in the amount of $244,868, for a
total of $1,471,868.

2. Consultant Services Agreement with National Mental Health
Association of Greater Los Angeles: will be funded with Sales Tax
Realignment funds in the amount of $254,403, AB 2034 funds in
the amount of $440,000, and MHSA funds in the amount of
$350,000, for a total of $1,044,403.

3. Multisystemic Therapy Services, Inc.: will be funded with Schiff-
Cardenas State Allocation through Intrafund transfers from the
Probation Department in the amount of $106,000 for 2007-08 only.

Unique Services Agreement:

1. LIFESIGNS, Inc.: will be funded with Sales Tax Realignment in the
amount of $60,000 for 2007-08.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The renewal and supersession of these agreements will allow DMH to continue to
provide service uninterrupted and to add new and revised provisions to existing
agreements.

The renewal of the Consultant Services Agreement with A Community of Friends will
assist DMH by providing housing development consultation services to the homeless
mentally ill persons. Renewal of the Consultant Services Agreement with California
Mental Health Directors Association will assist DMH by providing consultation and
technical assistance on Arts Therapy Programs, planning implementation assessments,
and providing consultation and technical assistance on systems change issues affecting
mentally ili individuals and families. Renewal of the Consultant Services Agreement
with Homes for Life Foundation will assist DMH by providing technical housing
development consultation services to mentaily ill clients.

The renewal of five (5) Unique Services Agreements, three (3) with Aurora Charter Oak,
LLC, College Hospital-Cerritos, and White Memorial Medical Center will provide DMH
access to acute psychiatric inpatient Hospital services and administrative day services
for uninsured children and adolescents, while Mental Health Advocacy Services, Inc.
files applications for financial benefits for mentally ill clients, and California State
University, Long Beach Foundation will provide a means for the Department to transfer
stipends to students for academic training and student professional development.

The supersession of three (3) Consultant Services Agreements, California Institute of
Mental Health, Multisystemic Therapy Services, Inc., and National Mental Health
Association of Greater Los Angeles, will ensure that all specialized agreements include
all recently added and revised contract provisions such as: Suspension of Payments,
Budget Reductions, Compliance with Applicable l.aw, Alterations of Terms, and
Performance Standards and Outcome Measures as they continue to provide training
and consultation on therapeutic techniques.

The supersession of the Unique Services Agreement with Lifesigns, Inc., will also
ensure that this Agreement includes all new and revised contract provisions such as:
Suspension of Payments, Budget Reductions, Compliance with Applicable Law,
Alterations of Terms, and Performance Standards and Outcome Measures and allow it
to provide sign language interpreters for DMH clients in therapeutic settings.

The attached Agreement formats have been approved as to form by County Counsel.
The CAO has reviewed the proposed actions. Clinical and administrative staff of DMH
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will continue to administer and supervise the agreements, evaluate programs to ensure
that quality services are being provided to clients, and ensure that Agreement
provisions and Deparimental policies are being followed.

Attachments A and B, which correspond to each specific Agreement, provide
information regarding Supervisorial Districts, services provided, and Agreement terms;
and Attachments A-1 and B-1 provide information regarding Contracting with
Minority/Women-Owned Firms Percentage of Ownership in Firms Contracting with the
County.

CONTRACTING PROCESS

All of the eight (8) contract renewals renew existing agreements with DMH, which will
expire on June 30, 2007, and are being renewed because of the continuing need for
their unique and specialized services for County of Los Angeles residents as listed
below:

A Community of Friends and Homes for Life Foundation will allow the Department to
continue to stabilize occupancy and operations for the housing they have been
instrumental in developing, as well as continue to provide their well-established
expertise to mental health service providers and potential developers to promote the
growth of this much-needed housing stock.

California Mental Health Directors Association (CMHDA) is a unique organization; their
consultants assist the Department in developing and implementing new, evidenced-
based programs necessary to meet local/State/federal mandates, including U.S.
Department of Justice requirements in the Probation Department’s Juvenile Halls and
Camps through Arts Therapy Programs.

Aurora Charter Oak, LLC, College Hospital — Cerritos, and White Memorial Medical
Center - Over the past several years, DMH and Department of Health Services (DHS)
have identified strategic areas of the County where there is a critical need for additional
beds and have sought acute inpatient facilities willing to contract for such beds. Aurora
Charter Oak, LLC, College Hospital - Cerritos, and White Memorial have successfully
provided these acute inpatient services. Without these additional resources, individuals
would remain in the Psychiatric Emergency Services (PES) pending availability of
County hospital inpatient beds.

Menta| Health Advocacy Services, Inc. (MHA) is experienced in filing applications for
financial benefits for mentally ill clients, has demonstrated a high success rate in




The Honorable Board of Supervisors
May 31, 2007
Page 7

obtaining financial benefits for this population, and has consulted and collaborated with
LA County providers of mental health services. MHA assists the Department in
increasing Medi-Cal revenue by obtaining benefits for clients of both directly operated
and contract programs.

California State University, Long Beach Foundation is the only organization capable
and/or willing to be a fiscal intermediary for dispersing funds to student interns identified
by DMH’s Student Professional Development Program Coordinator and provide access
for these services not only to their students but also to students at other campuses in
the various fields of the mental health discipline.

All of the four (4) contract supersessions are for existing agreements with DMH. These
agreements are being superseded to add new and revised provisions to existing
agreements, which provide the Department with the following:

California Institute for Mental Health (CIMH) provides training services, consultation,
and technical assistance to DMH's Adult System of Care and Mental Health Services
Act staff.

National Mental Health Association collects and evaluates outcome data generated by
DMH direct service clinics and contract agencies participating in the State’s AB 2034
program.

LIFESIGNS, Inc. is uniquely qualified to provide effective sign language interpretation
services to hearing impaired persons in emotionally sensitive settings such as during
receipt of mental health services. In FY 2001-02, the County’s Internal Services
Department solicited bids from vendors for provision of these services.

LIFESIGNS Inc., and one other vendor responded, and the bid submitted by
LIFESIGNS Inc., was the lowest while offering comprehensive services consistent with
the needs of DMH programs.

Multisystemic Therapy Services, Inc. has an exclusive proprietary treatment procedure
and provides training, consultation, and licensure for mental health staff practicing the
evidence-based Muitisystemic Therapy (MST) treatment intervention model.

This Board letter will not be posted on the County’s Bid Webpage as this does not
involve a Request for Proposal.
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IMPACT ON CURRENT SERVICES

Upon Board approval, the renewal of these agreements will allow existing contractors to
provide uninterrupted, accessible mental health services to clients residing in the
County of Los Angeles. Without Board approval, various mental health services as
specified in the Board letter will no longer be available.

The supersession will require existing contractors to comply with revised provisions
required in all County contracts and provide for essential and accessible mental health
services to clients residing in the County of Los Angeles.

CONCLUSION

The Department of Mental Health will need one (1) copy of the adopted Board actions.
It is requested that the Executive Officer of the Board notify the Department of Mental
Health Contracts Development and Administration Division at (213) 738-4684 when this
document is available.

Respectfully submitted,

A 4o

Marvin J. Southard, D. S
Director of Mental Health

MJS:SAS:KW:.RK
Attachments (9)
o Chief Administrative Officer
County Counsel
Director of Children and Family Services

Chief Probation Officer
Chairperson, Mental Health Commission

RK:FM: Specialized Team: Consultant-Unigue: Board Letter Specialized Renewal Agreement {FY07-08+) Fianl17




COUNTY OF LOS ANGELES — DEPARTMENT OF MENTAL HEALTH ATTACHMENT A
Contracts Developmenf and Administration Division

SPECIALIZED CONTRACT RENEWALS FOR FYs 2007-08, 2008-09, AND 2003-10

RENEWALS
CONSULTANTS AGREEMENTS
ltem SUP, Agreement Payment Schedule or Payment Schedule or Payment Schedule or
No. CONTRACTOR DIST. Term Maximum Contract Amount { Maximum Contract Amount | Maximum Contract Amount Funding
Saurce
FY 2007-08 FY 2008-09 £Y 2009-10
{HQ)
A Community of Friends
1 3345 Wiilshire Boulevard, Suite 1000 2 3Yrs. $152,300 $152,300 $152,300 Sales Tax
Los Angeles, CA 90010 Realignment
California Mental Health Directors Association Sales Tax
2 2125 15th Street, 2nd Floor N/A 3YTs. $160,700 $160,700 $160,700 Realignment and
Sacramento, CA 95818 Intrafund Transfers
Homes for Life Foundation Sales T
3 8939 So. Sepulveda Blvd., Suite 460 4 3 Yrs. $131,900 $431,900 $131,900 aes 1ax
Realignment
Los Angeles, CA 80045
TOTAL CONSULTANT FUNDING $444,900 $444 900 $444,900
UNIQUE AGREEMENTS
Aurcra Charter Oak, LLC
1 1161 E. Covina Boulavard 5 3¥rs. $1,744,800 $1,744,800 $1.744,800 aes Tax
Covina, CA 91724 9
College Hospital - Cerritos Sales Tax
2 10802 Coliege Place 4 3¥rs. $1,316,400 $1,318,400 $1,316,400 Realignment and
Cerritos, CA 90703 Net County Cost
White Memerial Medical Center
3 1720 Cesar E. Chavez Avenue 1 3 Yrs. $2,098,800 $2,098,800 $2,098,800 Net County Cost
Los Angeles, CA 90033
Mental Health Advocacy Services, Inc. Sales Tax
4 3255 Wilshire Boulevard, Suite 802 1 3 Yrs. $404,900 $404,900 $404,900 Reatignment
Los Angeles, CA_ 90010 J
California State University, Long Beach Foundatid
(CSULB Foundation) FISCAL INTERMEDIARY Sales Tax
5 6300 E. State University Drive, Suite 332 4 3¥rs. $858.000 $200,000 $200.000 Realignmet
Long Beach, CA 90815
TOTAL UNIQUE FUNCING $6,223.900 $5,764,900 $5,764,900
TOTAL RENEWAL FUNDING $6,668,800 $6,209,800 $6,209,800

Page 1 of 1



COUNTY OF LOS ANGELES -- DEPARTMENT OF MENTAL HEALTH ATTACHMENT A
Contracts Development and Administration Division

SPECIALIZED CONTRACT RENEWALS FOR FYs 2007-08, 2003-09, AND 2009-10

RENEWALS
DESCRIPTION OF SERVICES

CONSULTANT AGREEMENTS

Provides and obtains technical housing development consultation services necessary to assist DMH and other mental health
service providers which have contracts with the County, to develop low-cost housing permanently devoted fo homeless
mentally ill persons in a variety of settings with support services focusing on the individual needs of the residents of this
housing; provides these entities with technical housing develepment consultation services to establish a method of acquiring
sites for permanent housing projects; prepares proposals and applications for funding of the housing developments on these
sites; oversees construction, and stabilize occupancy and operations of the developments once constructed.

A Community of Friends

As a statewide organization, California Mental Health Directors Association (CMHDA) identifies and hires individuals with
relevant expertise to serve as consultants. CMHDA Consultants assist in developing and implementing new systems
necessary to meet local/state/federal mandates as well as competitive demands of the healthcare market. DMH will use
California Mental Health Directors Association  {Consultation and technical assistance from CMHDA Consultants on a variety of systems change issues including, buf not
limited to: 1) Mental Health Services Act (MHSA) implementation issues and 2) Consultation and technical assistance from
CMHDA Consultants to continue and expand upen existing educaticnal arts therapy programs in the juvenile probation halls
and camps,

Provides technical housing development consultation services to mental health providers to assist them in developing low-
Homes for Life Foundation cost, permanent housing for their mentally ill clients; identifies and provides technical housing development consultation
services for other projects as approved in writing by Director.

UNIQUE AGREEMENTS

Provide Psychiatric Inpatient Hospital Services which include: Acute Psychiatric Inpatient Hopsital Services and
Administrative Day Services. Each Contractor facility that renders Psychiatric Inpatient Hospital Services shall: (1) be either a
licensed acute psychiatric hopsital or a distinct acute psychiatric part of licensed, general acute care hospital; (2) be secure;
(3) meet all CCR Titles 9 and 22 staffing standards for inpatient services; (4) provide a 24-hour psychiatric treatment program;
and (5) be designated by County as a facility to hold patients under WIC Section 5150.

Aurora Charter Oak, LLC,
College Hospital - Cerritos, and
White Memorial Medical Center

Assists severely and persistently mentally ill adults referred by DMH to apply for and maintain the SSI/Medi-Cal benefits to
Mental Health Advocacy Services, Inc. which they are eligible. Individuals within this group would be least likely fo successfully apply for SSI without the intensive
assistance of this project.

Establishes a fiscal intermediary for academic training between the California State University, Long Beach Feundation
(CSULB) and DMH, CSULB is responsible for dispersing funds to student interns identified by DMH Student Professional
Development Program Coordinator. As consideration for its services as a fiscal intermediary, CSULB wiil receive a 15%
administrative overhead cost based upon the total amount of stipends issued to students. CSULB agrees to use all funds
provided hereunder, less allowable overhead cost reimbursement, for stipends that will be specifically provided to interns in
DMH'’s Studerit Professional Development Program.

California State University, Long Beach
Foundation {CSULE Foundation) Fiscal
Intermediary Agreements for Academic Traning

Page 2 of 2



COUNTY OF 1.OS ANGELES - DEPARTMENT OF MENTAL HEALTH
Contracts Develcpment and Administration Division

CONTRACTING WITH MINORITY/AWOMEN-OWNED FIRMS
PERCENTAGE OF OWNERSHIP IN FIRM

ATTACHMENT A-1

RENEWALS
Contractor/Firm ST;TJ s Blﬁ;kg;\]g;an HISAF;?glr(i:é:ztm Asian American White
% Men |% Women |% Men [% Women |% Men [% Women | % Men| % Women

1 A Community of Friends R NP

2 California Mental Health Directors Association R G

3 Homes for Life Foundation R NP

4 Aurcra Charter Oak, LLC R P 100

5 College Hospital - Cerritos R| NP

6 Mental Health Advocacy Services, Inc. R P 50 50
7 |white Memorial Medical Genter R| NP

8 California State University Long Beach Foundation R NP

Firm Status: NP = Non Prof
P = For Profi
G = Governm

it
t
ental

NOTE: Non Profit firms and governmental institutions are

not owned; hence, the data on
ownership in firm ethnicity and ¢

required per insfructions frem th
Affirmative Action Compliance.

ercentage of
ender is not
e Office of
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COUNTY OF LOS ANGELES — DEPARTMENT OF MENTAL HEALTH
GContracts Development and Administration Division

SPECIALIZED CONTRACT RENEWAL FOR FYs 2007-08, 2008-09, AND 2009-10

ATTACHMENT B

SUPERSESSION
CONSULTANTS AGREEMENTS
ltem SUP. Agresment Payment Schedule Funding
No. CONTRACTOR DIST. Term Source
(HQ) FY 2007-08 FY 2008-09 FY 2009-10
Califomnia Institute for Mental Health Realignment,
(CIMH} CalWORKs,
1 N/A 2Yrs. $1,471,868 $370,000 N/A MHSA, Intrafund
2125 19th Street, 2nd Flgor transfer and
Sacramento, CA 95818 SAMHSA
National Mental Health Asscciation Sales Tax
2 of Greater Los Angeles 4 2Yrs, 81,044,403 $1,044,403 NiA Realignment, AB
100 W. Broadway - #5010 2034 and MHSA
Long Beath, CA 90802 an
Multisystemic Therapy Services, Inc. Schiff-Cardenas
710 J. Dobbs Bivd., Suite 200 m_ﬂma.”__w_ow”o:
3 Mount Pleasant, SC 29464 Al A $106,000 NiA NiA _REE:%_E:QQ
Keller Strother from the Probation
President Department
TOTAL CONSULTANT FUNDING $2,622,271 ‘ $1,414,403 30
UNIQUE AGREEMENTS
Lifesigns, In¢.
1 2222 Lavema Avenue 1 1Yr. $60,000 NiA NIA mww"wﬂw:wﬂ
Los Angeles, CA 90041 9
TOTAL UNIQUE FUNDING $60,000 $0 $0
TOTAL SUPERSESSION FUNDING $2,682,271 $1,414,403 $0

Page 1 of 1




COUNTY OF LOS ANGELES — DEPARTMENT OF MENTAL HEALTH ATTACHMENT B
Contracts Development and Administration Division :

SPECIALIZED CONTRACT RENEWALS FOR FYs 2007-08, 2008-09, AND 2009-10

SUPERSESSION
DESCRIPTION OF SERVICES

CONSULTANTS AGREEMENTS

Provides training services, consultation and technical assistance DMH Adult Systems of Care and Mental Health Services
Act (MHSA) staffs in the following areas:

- Community engagement strategies

- MHSA Trainings (eg. Performance Measures and Outcomes)

- Facilitation of Countywide work groups

- Training conferences

- Staff specialty skills development training

- Educational video design to teach mentai health issues

- Intensive in-home mental health services training

California Institute for Mental Health (CIMH)

Provides the collection and evaluation of outcome data generated by agencies participating in the Assembly Bill 2034 (AB
) L 2034) program and training of AB 2034 staff and DMH authorized participants as follow: 1) Data Collection, analysis and
National Mental Health Association evaluation; 2) Immersion Training; 3) System Transformation - Mental Health Services Act (MHSA); 4) Acting Fiscal Agent
Office of Consumer Affairs; 5) Housing services; 6) MHSA Stipends and Supports; and 7) Stakeholders' Process
Consultation Services.

Provides licensure for Multisystemic Therapy (MST) agencies and MST team members to practice the copyrighted MST
Multisystemic Therapy Services, Inc. service delivery model; provides weekly MST program support and clinical consultation for agencies and their teams; and
provides one on-site orientation training or Supervisor Development Training, as determined by DMH.

UNIQUE AGREEMENT
Lifesigns, Inc. Provides professional sign language interpretation services to hearing impaired clients in mental health settings.

Page 2 of 2



COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
Contracts Development and Administration Division

CONTRACTING WITH MINORITY/WOMEN-OWNED FIRMS
PERCENTAGE OF OWNERSHIP IN FIRM

SUPERSESSIONS

ATTACHMENT B-1

. Black/African Hispanic/Latin . . .
. Firm . .
Contractor/Firm Status American American Asian American White
% Men % Women |% Men [% Women {% Men [% Women | % Men| % Women
1 California tnstitute for Mental Health (CIMH) S NP
2 Multisystemic Therapy Services, Inc. P 50% 50%
National Menta! Health Asscociation of Greater
3 Los Angeles NP
4 |LIFESIGNS, Inc. S NP

Firm Status: NP = Non Profit
P = For Profit
G = Governmental

NOTE: Non-Profit firms and governmental institutions are not owned;
hence, the data on percentage of ownership in firm by ethnicity and gender
is not required per instructions from the Office of Affirmative Action

Page 1 of 1




ATTACHMENT C

CONTRACT NUMBER
Business Address: REFERENCE NUMBER
Supervisory District(s)
CONSULTANT SERVICES AGREEMENT
TABLE OF CONTENTS

PARAGRAPH PAGE

RE I T A S e eteee e et eaeas s ae e m e e oesentean et e e e e et e e e meareeaeasaea 1

PREAMBLE et et e s e et e e e aeas 1
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2.0 APPLICABLE DOCUMENTS | .. ittt cmans e cnea 5
3.0 SERVICES PROVIDED . ettt a et eeme e e aeenace 5
4.0  TERMOF AGREEMENT oo nasns s s s O
5.0 COMPENSATION et eeee et eenesees e s eca e s eeseaeme s e e e e 6
6.0 REPORTING RESPONSIBILITY AND USE OF COUNTY RESCURCES | ..o 7
70 AR RANTY e eeeeee et e eee e e ean e et e ese et emen s eaceneneaeneaea 8
8.0 INDEMNIFICATION AND INSURANCE 8

9.0 CONSULTANT ACKNOWLEDGEMENT AND CONFIDENTIALITY

AOREEMENT e eeeee e aeeaaan 1
10.0 CONSULTANT EMPLOYEE ACKNOWLEDGEMENT AND

CONFIDENTIALITY AGREEMENT et 11
11,0 TITLE TO PROPERTY oo e e e e e et 12
12.0  TERMINATION OF AGREEMENT o e 12
13.0  LIMITATION OF COUNTY'S OBLIGATION TO NON-APPROPRIATION

OF FUNDD S e et eeee e et e et et e e e et e e e ameamemeem e 13
14.0 DELEGATION AND ASSIGNMENT BY CONSULTANT e 13
15.0  SUBCONTRACTING e e ee e e e e as e e e e e e e eeeaean e e aeameeneennn 14
16.0  CAPTIONS AND PARAGRAPH HEADING S e e eee e e 17
1700 ANV E R et ea et ee e e araean 17
18.0 GOVERNING LAW, JURISDICTION AND VENUE e 17
19.0  CONFLICT OF INTEREST oo eeeee e oo eeeeemmenan s emamsnasemmennes 17
20.0  COMPLETE AGREEMENT ettt e e 18
21.0  INDEPENDENT CONSULTANT STATUS o oo e 18
22 0 COUNTY LOBBY ST et 18
23.0  ANTEDISCRIMINATION et 18
240 PROJECT PERSONNEL ARE AGENTS OF CONSULTANT e 19
250 TERMINATION FOR IMPROPER CONSIDERATION e 19
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26.0
27.0
28.0

29.0

30.0
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33.0
34.0
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36.0

37.0

38.0
39.0

40.0

41.0
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43.0
44.0
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CONSIDERATION OF HIRING COUNTY EMPLOYEES TARGETED
FOR LAYOFF OR FORMER COUNTY EMPLOYEES ON A
REEMPLOYMENT LIST

19
20

CONSIDERATION OF GAIN PROGRAM PARTICIPANTS
FOR EMPLOYMENT

CONSULTANT RESPONSIBILITY AND DEBARMENT

CERTIFICATION REGARDING DEBARMENT, SUSPENSION. 7

INELIGIBILITY AND VOLUNTARY EXCLUSION — LOWER TIER
COVERED TRANSACTIONS (45 C.F.R. PART 76)

CONSULTANTS EXCLUSION FROM PARTICIPATION IN A
FEDERALLY FUNDED PROGRAM

CONSULTANT'S OBLIGATION AS A “BUSINESS ASSOCIATE”
UNDER THE HEALTH INSURANCE PORTABILITY AND

CONSULTANT'S ACKNOWLEDGEMENT OF COUNTY'S
COMMITMENT TO THE SAFELY SURRENDERED BABY LAW

EXHIBITS

STATEMENT OF WORK

FEE SCHEDULE
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CONSULTANT EMPLOYEE ACKNOWLEDGEMENT AND CONFIDENTIALITY AGREEMENT

ATTESTATION REGARDING FEDERALLY FUNDED PROGRAMS
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CONSULTANT SERVICES AGREEMENT

THIS AGREEMENT for Consultant Services (hereafter "Agreement”) is made and entered into

this day of , 2007, by and between

(hereafter “CONSULTANT") and the County of Los Angeles, on behalf of its

Department of Mental Health (hereafter "COUNTY").
RECITALS
WHEREAS, the COUNTY has a need for, and desires fo engage the services of an
individual or firm with special expertise and experience to act as a CONSULTANT to the COUNTY for the

provision of

and

WHEREAS, CONSULTANT is specifically trained and possesses the skills, experience, education

and competency for the provision

;and

WHEREAS, the COUNTY desires to engage CONSULTANT for such special services upon the
terms provided in this Agreement; and

WHEREAS, the County is authorized by Government Code Section 31000 to contract for such
special services, including those contefnplated herein.

NOW, THEREFORE, in consideration of the mutual covenants, conditions, representations and
warranties contained herein, it is agreed by and between COUNTY and CONSULTANT as follows:

PREAMBLE

For over a decade, the County has collaborated with its community partners to enhance the
capacity of the health and human services system to improve the lives of children and families. These
efforts require, as a fundamental expectation, that the County’s centracting partners share the County and
community's commitment to provide health and human service that support achievement of the County's
vision, goals, values and adopted outcomes. Key fo these efforts is the integration of service delivery

systems and the adoption of the customer service and Satisfaction Standards.




The County of Los Angeles’ Vision is to improve the quality of life in the County by providing
responsive, efficient, and high quality public services that promote the self-sufficiency, well-being and
prosperity of individuals, families, businesses and communities. This philosophy of teamwork and
collaboration is anchored in the shared values of:

» Responsiveness
Professionalism

¥
>  Accountability
¥ Compassion

Integrity
Commitment

A Can-Do Attitude
Respect for Diversity

YV VYV

These shared valges are encompassed in the County Mission to enrich lives through effective and
caring service and the County Strategic Plan's eight goals) 1 Service Excellence; 2) Workforce
Excellence; 3) Organizational Effectiveness; 4} Fiscal Responsibility; 5) Children and Families’ Well-Being;
6) Community Services; 7) Health and Mental Health; and 8) Public Safety. Improving the well-being of
children and families requires coordination, collaboration, and integration of services across functional and
jurisdictional beundaries, by and between County departmentsfagencies, and community and contracting
partners.

The basic conditions that represent the well-being we seek for all children and families in Los
Angeles County are delineated in the following five outcomes, adopted by the Board of Supervisors in
January 1993.

Good Health;
Economic Well-Being;
Safety and Survival,

Emotional and Social Well-Being; and
Education and Workforce Readiness,

Recognizing no single strategy — in isolation — can achieve the County’s outcomes of well-being
for children and families, consensus has emerged among County and community leaders that making
substantial improvements in integrating the County’s health and human services system is necessary to
significantly move toward achieving these outcomes. The County has also established the following
values and goals for guiding this effort to integrate the health and human services delivery system:

v Families are treated with respect in every encounter they have with the health, educational,

and social services systems.

v Families can easily access a broad range of services to address their needs, build on their
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strengths, and achieve their goals.

There is no “wrong door”: wherever a family enters the system is the right place.

Families receive services tailored to their unique situations and needs.

Service providers and advocates involve families in the process of determining service plans,
and proactively provide families with coordinated comprehensive information, services and
resources.

The County service system is flexible, able to respond to service demands for both the
Countywide population and specific bopulation groups.

The County service system acts to strengthen communities, recognizing that just as
individuals live in families, families live in communities.

In supporting families and communities, County agencies work seamlessly with public and
private service providers, community-based organizations, and other community partners.
County agencies and their partners work together seamlessly to demonstrate substantial
progress towards making the system more strength-based, family-focused, culturally-
competent, accessible, user-friendly, responsive, cohesive, efficient, professional, and
accountable.

County agencies and their partners focus on administrative and operational enhancements to
optimize the sharing of information, resocurces, and best practices while also protecting the
privacy rights of families.

County agencies and their partners pursue multi-disciplinary service delivery, a single service
plan, staff development opportunities, infrastructure enhancements, customer service and
satisfaction evaluation, and revenue maximization.

County agencies and their partners create incentives to reinforce the direction toward service
integration and a seamless service delivery system.

The County human service system embraces a commitment to the disciplined pursuit of
results accountability across systems. Specifically, any strategy designed to improve the
County human services system for children and families should ultimately be judged by

whether it helps achieve the County's five outcomes for children and families: good health,
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safety and survival, economic well-being, social and emotional well-being, and education and
workforce readiness.

The County, its clients, contracting partners, and the community will continue to work together to
develop ways to make County services more accessible, customer friendly, better integrated, and
outcome-focused.  Several departments have identified shared themes in their strategic plans for
achieving these goals including: making an effort to become more consumer/client-focused,; valuing
community partnerships and ccllaborations; emphasizing values and integrity, and using a strengths-
based and multi-disciplinary team approach. County departments are also working to provide the Board
of Supervisors and the community with a better understanding of how resources are being utilized, how
well services are being provided, and what are the results of the services: is anyone better off?

The County of Los Angeles health and human service departments and their partners are working
together to achieve the following Customer Service and Satisfaction Standards in support of improving
outcomes for children and families.

Personal Service Delivery

The service delivery team — staff and volunteers — will treat customers and each other with
courtesy, dignity, and respect.

Introduce themselves by name

Listen carefully and patiently to customers

Be responsive to cultural and linguistic needs
Explain procedures clearly

Build on the strengths of families and communities

Service Access

Service providers will work proactively to facilitate customer access to services.

Provide services as promptly as possible

Provide clear directions and service information

Qutreach to the community and promote available services
Involve families in service plan development

Follow-up to ensure appropriate delivery of services

® & ® =

Service Environment

Service providers will deliver services in a clean, safe, and welcoming environment, which
supports the effective delivery of services.

+ Ensure a safe environment
¢ Ensure a professional atmosphere
» Display vision, mission, and values



+ Provide a clean and comforiable waiting area
+ Ensure privacy
» Post compliant and appeal procedures
The basis for all County health and human services contracts is the provision of the highest level of
quality services that support improved outcomes for children and families. The County and its contracting
partners must work together and share a commitment to achieve a common vision, goals, outcomes, and

standards for providing services.

1.0 ADMINISTRATION: Director shall have the authority to administer this Agreement on behalf of

County. Consultant shall designate in writing a Contract Manager who shall function as liaison with County
regarding Consultant's performance hereunder.

2.0 APPLICABLE DOCUMENTS: Exhibits A, B, C, D, E, F and G are attached to and form a part of

this Agreement. Any reference throughout the base agreement and each of its exhibits to "Agreement’
shall, unless the context clearly denotes otherwise, dencte the base agreement with all exhibits hereby
incorporated. In the event of any conflict or inconsistency in meaning or provisions between the base
agreement and the exhibits, or between exhibits, such conflict or inconsistency shall be resolved by giving

precedence first to the base agreement, and then to the exhibits according to the following priority:

1.Exhibit A- Statement of Work

2.Exhibit B- Payment Schedule

3. Exhibit C- Consultant Employee Acknowledgement of Employer

4. Exhibit D- Sub-Consultant Employee Acknowledgement of Employer
5.Exhibit E- Attestation Regarding Federally Funded Programs

6.Exhibit F- Safely Surrendered Baby Law Fact Sheet (In English and Spanish)
7.Exhibit G- Charitable Contributions Certification

3.0 SERVICES PROVIDED: Consultant shall provide services to County as set forth in Exhibit A

(Statement of Work) which is attached hereto and incorporated by reference as though fully set forth
herein.

4.0 TERM OF AGREEMENT: The period of this Agreement shall commence on

, 2007 and shall continue in full force and effect through ,200.

4.1 Six Months Notification of Agreement Expiration: Consultant shall notify County when this

Agreement is within six (8) months of expiration. Consultant shall send such notice to those persons and
addresses which are set forth in Paragraph 47.0 (NOTICES).

4.2 Suspension of Payments: Payments to Contractor under this Agreement shall be suspended
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if Director, for good cause, determines that Contractor is in default under any of the provisions of this

Agreement. Except in cases of alleged fraud or similar intentional wrongdoing,_at least 30 calendar days

notice of such suspension shall be provided to Contractor, including a statement of the reason(s) for such

suspension. Thereafter. Confractor may, within 15 calendar_days, request reconsideration of the

Director's decision. Payments shall not be withheld pending the results of the reconsideration process.

5.0 COMPENSATION:

5.1 In consideration of the performance by Consultant in a manner satisfactory to County of
the services described in Exhibit A, Consultant shall be paid in accordance with the Fee Schedule
established in Exhibit B. Total compensation for all services furnished hereunder shall not exceed the

sum of

DOLLARS ($ } for Fiscal Year 2007-2008;

DOLLARS ($ } for Fiscal Year 2008-2009 and for Fiscal Year 2008-2010,

DOLLARS (3 } for Fiscal Year

2009-2010. Notwithstanding such limitation of funds, Consultant agrees to satisfactorily complete all work
specified in Exhibit A. To request payment, Consultant shall present to County's Program Manager
monthly in arrears invoices accompanied by a statement of the number of hours worked daily by each
individual assigned to the project and a report of work completed for the invoice period. This report shall
be prepared in a format satisfactory to County's Program Manager or his/her designated representative.

5.2 The Total Compensation Amount for this Agreement shall not exceed

DOLLARS (3 } for Fiscal Year 2007-2008;

DOLLARS ($ ) for

Fiscal Year 2008-2008 and for Fiscal Year 2009-2010,

DOLLARS. In

no event shall County pay Consultant more than this Total Compensation Amount for Consultant's
performance hereunder. Payment to Consultant shall be only upon written approval of the invoice and
report by County's Program Manager or his/her designated representative.

Consultant shall submit invoices to:




County of Los Angeles
Department of Mental Health
550 South Vermont Avenue
Los Angeles, CA 90020

ATTN: Program Manager

53 Notwithstanding any other provision of this Agreement, in no event shall County pay
Consultant more than this Total Compensation Amount for Consultant's performance hereunder during
the Initial Period. Furthermore, Consuitant shall inform County when up to 75 percent (75%) of the Total
Compensation Amount has been incurred. Consultant shall send such notice to those persons and
addresses which are set forth in Paragraph 47.0 (NOTICES).

54 No Payment for Services Provided Following Expiration/Termination of Contract:

Consultant shall have a claim against County for payment of any money or reimbursement, of any money
or reimbursement, of any kind whatsoever, for any service provided by Consultant after the expiration or
other termination of this Contract. Should Consultant receive any such payment, it shall immediately notify
County and shall immediately repay all such funds to County. Payment by County for services rendered
after expiration/termination of this Contract shall not constitute a waiver of County's right to recover such
payment from Consultant. This provision shall survive the expiration or other termination of this Contract.

55 Budget Reductions: In the event that the County's Board of Supervisors adopts, in any

fiscal vear, a County Budget which provides for reductions in County contracts. the County reserves the

right to reduce its payment obligation under this Agreement to implement such Board raductions for that

fiscal year and any subsequent fiscal year during the term of this Agreement (including any extensions),

and the services to be provided by the Contractor under this Agreement shall also be reduced

correspondingly.  The County’s notice to the Contractor regarding said reduction in payment obligation

shall be provided within thirty (30) calendar days of the Board’s approval of such action. Except as set

forth in the preceding sentence, the Contractor shall continue to provide all of the services set forth in this

Agreement.
6.0 REPORTING RESPONSIBILITY AND USE OF COUNTY RESOURCES:

6.1 County's Program Manager:

6.1.1 Consultant shall report to County's Program Manager who shall be responsible




for coordination of all administrative and contractual matters relating to this Agreement, the approval of all
invoices submitted hereunder by Consultant, and final acceptance of all documentation and work.
6.1.2 Upon advance approval of the County Program Manager, County may provide
Consultant with reasonable or use of certain County resources, such as reasonable clerical support and
County facilities, as determined by the County Program Manager, who shall be the sole judge of the
reasonableness and extent of any such use. The use or non-use of County resources by Consultant shall
not relieve Consultant of its responsibility to provide services and complete all work under this Agreement in
a manner satisfactory to County, and shall not affect Consultant's status as an independent Consultant.
County's Program Manager shall be: Debbie Innes-Gomberg, Ph.D.
6.2 Consultant's Project Manager: Consultant's Project Manager shall be responsible for
coordination of all administrative and contractual matters relating to this Agreement, including, but not
limited to, allocation of Consultant's resources, submission of invoices, and resolution of any

guestions/disputes. Consultant's Project Manager shall be:

7.0 WARRANTY: Consultant represents and warrants that all work, deliverables, and other services
provided to County shall be of professional quality, will be provided as required by this Agreement, and will be
free from any material defects, errors, or omissions.

8.0 INDEMNIFICATION AND INSURANCE:

8.1 Indemnification: Consultant shall indemnify, defend, and hold harmless County and its
Special Districts, elected and appointed officers, employees, and agents from and against any and all liability,
including but not fimited to derands, claims, actions, fees, costs, and expenses (including attorney and
expert witness fees), arising from or connected with Consultant's acts andfor omissions arising from and/for
relating to this Agreement.

8.2 General Insurance Requirements: Without limiting Consultant's indemnification of County

and during the term of this Agreement, Consuitant shall provide and maintain, and shall require all of its Sub-
Consultants to maintain, the following programs of insurance specified in this Agreement. Such insurance
shall be primary to and not contributing with any other insurance or self-insurance programs maintained by
County, and such coverage shall be provided and maintained at Consultant's own expense.

1) Evidence of Insurance: Certificate{s) or other evidence of coverage satisfactory to
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County shall be delivered to Department of Mental Health 550 South Vermont Avenue, Contracts
Developmént and Administration Division, 5" Floor, Los Angeles, CA 90020, prior to commencing services
under this Agreement. Such certificates or other evidence shall:

(a) Specifically identify this Agreement

(b) Clearly evidence all coverage’s required in this Agreement.

(c) Contain the express condition that County is to be given written notice by
mail at least 30 days in advance of canceltation for all policies evidenced on the certificate of insurance.

{d) Include copies of the additional insured endorsement to the commercial
general fiability policy, adding the County of Los Angeles, its Special Districts, its officials, officers and
employees as insured for all activities arising from this Agreement.

(e) Identify any deductibles or self-insured retentions for County's approval.
The County retains the right to require Consultant to reduce or eliminate such deductibles or self-insured
retentions as they apply to County, or, require Consultant to provide a bond guaranteeing payment of all such
retained losses and related costs, including, but not limited to, expenses or fees, or both, related to
investigations, claims administrations, and legal defense. Such bond shall be executed by a corporate surety
licensed to transact business in the State of California.

2) Insurer Finangcial Ratings: Insurance is to be provided by an insurance 