MINUTES OF THE BOARD OF SUPERVISORS
COUNTY OF LOS ANGELES, STATE OF CALIFORNIA

Violet Varona-Lukens, Executive Officer
Clerk of the Board of Supervisors

383 Kenneth Hahn Hall of Administration
Los Angeles, California 80012

Chief Administrative Officer
Director of Mental Health

At its meeting held March 15, 2005, the Board took the following action:
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Dr. Marvin J. Southard, Director of Mental Health Services presented a verbal report
on the Mental Health Services Act, Proposition 63, detailing the Department of Mental
Health’s submission of plans to the State for Proposition 63 funding, and responded to
questions relating to the attached report entitled, “Mental Health Services Act Planning
Process Update,” dated March 14, 2005. Susan Kerr, Chief Deputy Director of Mental
Health, also responded to questions posed by the Board.

After discussion, Supervisor Molina made the following statement:

“In November 2004, California voters approved Proposition 63 (also
known as the Mental Health Services Act) to provide resources to expand
and transform mental health service delivery to children, adults, and
seniors by using culturally and linguistically competent approaches for
underserved populations.

“Los Angeles County has a responsibility to transform its current
system and to be held accountable for the expenditures made with
Proposition 63 dollars. To that end, the Board of Supervisors must be
kept informed about every decision and plan presented to the State since
we ultimately approve the personnel hiring, funding plans, and policy
changes.

“It is my understanding that on February 15, 2005, the Los Angeles
County Department of Mental Health (DMH) submitted a plan to the State
worth just over $2.9 million. The Board of Supervisors did not review or
approve either the plan or the budget prior to submission. The plan calls
for the hiring of many new personnel.
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“The Board holds ultimate policy responsibility and fiscal
responsibility and, in light of DMH'’s projected $30 million dollar deficit for
Fiscal Year 2005-2006, must be kept informed of the department’s plans.

“Furthermore, community leaders, elected officials, and nonprofit
organizations, who are not currently a part of the stakeholder process,
have requested information on how they can be part of it. This
development does not inspire confidence in our system; therefore, we
need to ensure inclusiveness and transparency.”

After discussion, on motion of Supervisor Molina, seconded by Supervisor
Knabe, unanimously carried, the Board took the following actions:

1. Received and filed the Director of Mental Health’s report;

2. Instructed the Chief Administrative Officer to assist the Director of
Mental Health with the Department of Mental Health’s fiscal planning
and outcome measures to ensure State guidelines are met; and

3. Instructed the Director of Mental Health to:

¢ Request Board approval for all Mental Health Services Act,
Proposition 63, proposals and award allocations;

e Provide a comprehensive outreach plan to community
stakeholders to encourage participation in the process; and

» Provide the Board with written quarterly reports.
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