COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH

— — — e —

APPROVAL TO AMEND EXISTING DEPARTMENT OF MENTAL HEALTH
LEGAL ENTITY AGREEMENTS WITH EARLY AND PERIODIC SCREENING,
DIAGNOSIS AND TREATMENT FUNDING
AND
APPROVAL OF REQUEST FOR APPROPRIATION ADJUSTMENT
FOR FISCAL YEAR 2004-2005
(ALL SUPERVISORIAL DISTRICTS)

REQUEST:

1. Request approval and instruct the Director of Mental Health or his designee to
prepare, sign, and execute amendments, effective on the date of Board adoption
and continuing through the term of each Agreement, to 45 existing Legal Entity
(LE) Agreements, listed in Attachment I, in order to restore Early and Periodic
Screening, Diagnosis and Treatment (EPSDT) funds to contractors’ approved
Fiscal Year (FY) 2003-2004 levels. The annualized amount of these
amendments is $16,884,200, funded by $7,629,900 of EPSDT-State General
Funds (SGF), $8,442,500 of EPSDT-Federal Financial Participation (FFP) Medi-
Cal, and $811,800 of EPSDT-County General Funds (CGF) Growth Match. The
EPSDT-CGF Growth Match is fully funded with ongoing Vehicle License Fee
(VLF) realignment revenue, which is included in the Department of Mental
Health’s (DMH) FY 2004-2005 Adopted Budget.

2. Request approval and instruct the Director of Mental Health or his designee to
prepare, sign, and execute amendments, effective on the date of Board adoption
and continuing through the term of each Agreement, to 20 existing LE
Agreements, listed in Attachment Il. In FYs 2003-2004 and 2004-2005, most of
these LE Agreements were initially pro-rated and funded with existing
appropriation redirected from other EPSDT service providers who were not
expected to fully utilize their allocations. The increase in funding for these
agreements in FY 2004-2005 is $6,733,500, and will be funded by $2,997,900 of
EPSDT-SGF, $3,331,800 of EPSDT-FFP Medi-Cal, and $403,800 of EPSDT-
CGF Growth Match. The EPSDT-CGF Growth Match is fully funded with
ongoing VLF realignment revenue, which is included in DMH’s FY 2004-2005
Adopted Budget.

3. Request approval of the Request for Appropriation Adjustment in the amount of
$15,548,000 for FY 2004-2005. The appropriation increase, funded by
$4,177,000 of EPSDT-SGF and $11,371,000 of EPSDT-FFP Medi-Cal revenue,
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will provide DMH with additional spending authority to: 1) restore contractors’
redirected EPSDT allocations to beginning FY 2003-2004 levels, and 2) amend
EPSDT allocations for 20 existing contractors, most of whom were initially given
pro-rated allocations.

4. Request delegated authority to the Director of Mental Health or his designee to
prepare, sign, and execute future amendments to these LE Agreements and
establish as a new Maximum Contract Amount the aggregate of each original
Agreement and all amendments through and including these amendments.

INTENT/JUSTIFICATION:

The purpose of these recommended actions is to restore contractors’ EPSDT funding to
the previously existing level it was in the beginning of FY 2003-2004. At the end of FY
2003-2004, EPSDT funds were reduced and these lower levels continued at the
beginning of the present FY 2004-2005. As DMH has finalized its budget capabilities
for the present year, it is able to restore these funds to their previous levels, upon Board
approval, effective on the date of such approval and continuing through the term of each
Agreement.

Board approval is requested to amend 45 existing LE Agreements (Attachment [)in
order to restore FY 2004-2005 EPSDT allocations to beginning FY 2003-2004 levels.
DMH established EPSDT allocations for FY 2004-2005 based upon existing contractors’
projected underutilization of funds and had planned to permanently redirect unused
allocation from these contracts to fund the most recent EPSDT expansion. However,
DMH underestimated the amount of appropriation necessary for this purpose and now
recognizes that, if contractors’ allocations are not restored to FY 2003-2004 levels, the
existing service needs would not be adequately met.

Board approval is also requested to amend 20 existing LE Agreements (Attachment I,
most of which were initially pro-rated and funded with existing appropriation redirected
from other EPSDT service providers. DMH has exhausted its existing resources with its
current contractors, and further redirection of funds would affect the quantity and quality
of service delivery to this population. Therefore, approval of these amendments and the
Request for Appropriation Adjustment will ensure the maintenance of the existing
continuum of care.

CONTRACTORS:

Contractors are listed in Attachments | and II.
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FISCAL SUMMARY:

There is no increase in net County cost. The total funding for these actions is
$23,617,700 (Attachment 1l1). This amount is offset by existing appropriation in the
amount of $8,069,000, which is included in DMH’s FY 2004-2005 Adopted Budget. The
appropriation increase in the amount of $15,548,000 will provide funding for the
restoration of contractors’ redirected EPSDT allocations to beginning FY 2003-2004
levels and amendments to the EPSDT allocations for 20 existing contractors, most of
whom were initially given pro-rated allocations. The appropriation adjustment is fully
funded by $4,177,000 of EPSDT-SGF and $11,371,000 of EPSDT-FFP Medi-Cal
revenue. Funding for FY 2005-2006 will be requested during DMH’s annual budget
process.

‘Of the 20 contractors listed in Attachment [l, Pasadena Unified School District currently
provides the local growth match for EPSDT. Beginning in the fourth month of FY 2004-
2005, the County will fund the local growth match in the amount of $48,800 for this
contractor.

FACTS AND PROVISIONS:

Since the implementation of the Federal Medicaid EPSDT program in FY 1994-1995,
DMH has been required to significantly increase the availability of mental health
services to Medi-Cal eligible beneficiaries under the age of 21. DMH has worked
closely with many of its existing contractors and the Association of Community Human
Service Agencies (ACHSA) to develop an array of EPSDT funded programs, including
community-based outpatient services, intensive in-home services, outpatient and
residential day treatment services, and Therapeutic Behavioral Services.

DMH contractors have been very responsive to requests for additional services and
have significantly expanded their programs in recent years. By restoring the current
contractors to their beginning FY 2003-2004 funding levels and amending the EPSDT
allocations to the recently approved contractors, DMH will be able to specifically
address needed services to many children, youth, and their families in Los Angeles
County, as well as provide for the unconditional commitment to keep children in their
communities and prevent placements in more restrictive settings.

DMH has and will continue to carefully manage and control the growth of EPSDT
funded mental health services in this and future years by uniformly applying its
expansion guidelines to both prospective and existing mental health services providers.
To support his effort, DMH has established an EPSDT workgroup, which includes key
representatives from DMH, Department of Children and Family Services (DCFS),
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ACHSA, DMH contract agencies, and children’s advocacy groups, to guide the direction
of future expansion by helping to identify underserved EPSDT eligible populations,
address gaps in the service delivery system, and improve children’s access to services
within budgeted resources.

IMPACT ON CURRENT SERVICES:

With Board approval, DMH will be able to continue to provide an integrated and
comprehensive system of care and sustain current levels of mental health services in
critically needed areas throughout Los Angeles County.

RK:KT:mm

Attachments (3)

KT:FY {04-05 EPSDT Restor. Fact Sheet
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