COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH

APPROVAL OF NEW DEPARTMENT OF MENTAL HEALTH LEGAL ENTITY
AGREEMENTS WITH 16 EARLY AND PERIODIC SCREENING, DIAGNOSIS, AND
' TREATMENT SERVICE PROVIDERS
AND
AMENDMENT TO ONE EXISTING LEGAL ENTITY AGREEMENT

(ALL SUPERVISORIAL DISTRICTS)

REQUEST:

Authorize and instruct the Director of Mental Health to prepare, sign, and execute 16
new Department of Mental Health (DMH) Legal Entity (LE) Agreements for the provision
of mental health services, targeted case management, medication support, and crisis
intervention services to seriously emotionally disturbed (SED) children, adolescents,
and their families. -

Also, delegate authority to the Director of Mental Health to prepare, sign, and execute
an amendment to an existing LE Agreement with South Cenfral Health and
Rehabilitation Program (SCHARP) for the augmentation of outpatient mental health
services to SED children, adolescents, and their families.

The attached listing details the 16 new providers and one existing contractor, SCHARP,
and their funding allocations for Fiscal Years (FY) 2003-2004, 2004-2005, and 2005-
2006.

INTENT/JUSTIFICATION:

Board approval is required for these 16 new LE agreements and amendment to expand
Early and Periodic Screening, Diagnosis, and Treatment (EPSDT) services throughout
Los Angeles County. Over the past eight years, the EPSDT program has enabled DMH
to achieve a more comprehensive system of care to Medicaid recipients. The EPSDT
program provides medically necessary services {0 Medi-Cal eligible beneficiaries under
21 years of age to correct or ameliorate a physical or mental disability or condition, even
if the service is not included in the State’s Medicaid Plan.

As a result of conducting a comprehensive planning process in FY 2002-2003, DMH
and its stakeholders were able to develop a framework and establish a set of guiding
principles for EPSDT program expansion. These principles allowed for the planned
expansion to occur in a meaningful way, enhancing the availability of mental heaith
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services in communities that had few resources and by agencies that had the capacity
to provide culturally and linguistically appropriate services. These principles also
addressed the unmet mental health needs of specific cultural/linguistic groups and
communities, focusing on an underserved EPSDT-eligible population, including SED
children and youth involved with multiple agencies.

CONTRACTORS:

Please refer to the attached listing for the 16 .new contractors and one existing contractor,
SCHARP, as well as the funding allocations for these contracts for FYs 2003-2004, 2004-
2005, and 2005-2006. In order to more effectively comply with mandated EPSDT
services, DMH has looked to other community-based agencies as prospective mental
health providers. DMH specifically targeted and identified those agencies that have
established relationships with the communities they serve and that have provided varied
human services that are consistent with the provision of mental health services.

Among the 16 prospective contract agencies, six have been determined to be financially
non-viable by DMH standards: Center for Integrated Family and Health Services, dba
The Family Center; Florence Crittenton Center, Los Angeles; Helicon, Inc. (Mid-Valiey
Youth Services); Pacific Lodge Youth Services; Para Los Ninos; and The Salvation
Army - Booth Memorial Center. The concept of "non-viability" does not mean that the
providers are financially or programmatically incapable of performing. Rather, financial
viability criteria have been developed by DMH as an important evaluation tool in its
contracting process. In the event a provider does not meet DMH's financial viability
criteria, a contract will go forward only after a further review demonstrates (1) a
significant need for the services in question and that (2) DMH has concluded that the
provider is able to succeed programmatically and fiscally. DMH has conducted this
further review for the providers in question and finds that these criteria have been met.
Each of these agencies provides a unique and valuable service that addresses unmet
mental health needs of SED children, adolescents, and their families and will be an
asset to the mental health service deiivery network in each of their respective

geographic areas.

FISCAL IMPACT/FINANCING:

There is no increase in net County cost. DMH will utilize $8,837,735 of existing
appropriation included in its FY 2003-2004 Adopted Budget to fund the 16 new
providers and the amendment to the LE Agreement with SCHARP.

The annualized amount of $17,167,136 for FY 2004-2005 and 2005-2006 will be
requested during each of the respective fiscal year's budget process. This annualized
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amount will be partially funded by $7,590,211 of EPSDT-SGF, $8,433,568 of EPSDT-
FFP, $75,000 of Realignment, $225,000 of CalWORKSs, and the remaining balance of
$843,357, the 10% County growth match, will be identified during the respective budget

process.

FAGTS AND PROVISIONS:

As a result of the implementation of the Medicaid’s EPSDT program in FY 1994-1995,
DMH has been required to significantly increase the availability of mental health
services to Medi-Cal eligible beneficiaries under the age of 21. DMH has worked
closely with many of its existing contractors and the Association of Community Human
Service Agencies (ACHSA) to develop an array of EPSDT-funded programs, including
community-based outpatient services, intensive in-home services, outpatient and
residential day treatment services, and therapeutic behavioral services. :

Since its inception in 1995, the EPSDT program in Los Angeles County has grown by
1,200%. Over the past five years, EPSDT-funded mental health services have grown
by nearly 400%. Mental health providers have responded to requests for additional
services and have expanded services significantly in recent years.” For FY 2003-2004,
DMH conservatively projects a total funding need of $312,336,000 in EPSDT for its new
and existing contracted services, a modest projected growth of approximately 12.9%
from FY 2002-2003 year-end estimated expenditures. DMH has and will continue to
carefully control and manage the growth of EPSDT-funded mental health services in
future years by uniformly applying its expansion guidelines to both prospective and
existing mental health services providers. EPSDT utilization will also be regularly
monitored and periodically evaluated to determine appropriate increases or decreases

“to the contractor's MCA for current and subsequent years.

CONTRACTING PROCESS:

To ensure effective implementation of the EPSDT program expansion, a systemwide
planning process was conducted in FY 2002-2003 in lieu of the traditional Request for
Proposal. This planning process included community members and as many
stakeholders as possible to yield a broad consensus of priorities and identify specific
community needs. Stakeholders were invited to their respective Service Planning Area
(SPA) community meetings with the goal of identifying priority programs that were
geographically balanced.

Particular focus was placed on identifying agencies that provide early intervention and
follow-up to high-risk children and youth, support permanency among children in foster
care and out-of-home placement, incorporate evidenced-based practices, emphasize
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outcome-driven programs, incorporate System of Care and Family Support Practice
Principles across all populations, and demonstrate a capacity to serve uninsured
populations. These guiding principles addressed the service needs and uniqueness of
each of the planning areas by ensuring that any new providers would deliver services
consistent with local planning processes and community priorities and that linkages with
networks of comprehensive services would be established. -

To date, DMH has been unsuccessful in eliciting services from existing EPSDT
community-based providers to address the special needs of specific sub-populations of
high-risk children and youth (e.g., abused, neglected, pregnant or. parenting
adolescents: children and youth in foster care and other out-of home placement;
transitional age youth; and children and families iiving on Skid Row). The 16 agencies
recommended to contract with DMH can provide quality services and are committed to
helping children and adolescents overcome their early life experiences while preparing
them for successful community living as productive citizens and effective parents. In
addition, these agencies are already providing adjunct services to the target
populations; are well-established in their communities; reflect the ethnic and language
needs of the community, are supported by the community-at-large; and have the
available resources to provide a full array of services to the underserved EPSDT-eligible
population. Furthermore, the recommended agencies support the overall continuum of
care in their respective SPAs.

DMH has continued to implement the various phases of EPSDT expansion for both
existing and new providers who demonstrate anticipated growth in services consistent
with the guiding principles. DMH recently completed the process of redirecting and
expanding EPSDT allocations for existing contractors and is now ready to move forth
with the execution of 16 new LE Agreements, and the limited expansion of an existing
contract in order to facilitate a subcontract with a human services agency that provides
highly-specialized services that are essential to the EPSDT target population.

With Board approval, DMH will continue to implement an integrated and comprehensive
system of care and augment current levels of mental health services in critically-needed
areas throughout Los Angeles County. o
MJS:SK:RKIKT
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ATTACHMENT

COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
Contracts Development and Administration Division

SUMMARY OF EPSDT _u_mo.o_ﬂ>_s EXPANSION
FISCAL YEARS 2003-2004, 2004-2005, AND 2005-2006

$ 343430013 381,585 | § 4,355,180 | § 8,171,069 | 5 50,000 [ $ 150,000 [ § 8,371,069 [ $7.275.21%

315,000
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COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
Contracts Development and Administration Division

EPSDT PROGRAM EXPANSION WITH NEW PROVIDERS *
FISCAL YEARS 2003-2004, 2004-2005, AND 2005-2006

-
©

Califomia Institule of Health & Social Seivices 4 3 27615 [ § 30,679.) 8 350,153 { 856,947 | 3 656,947
8929 S. Sepulveda Boulevard
Los Angeles, CA 50045

591,252 1 § 65695 | § 656,947 | § 1,313,894

Cynthia Marshall, CEG

2 jCenter for Integrated Famity and Health Services 5 5 209179 ( $ 232421 % 265269 | § 497,690 | $ 487 690
gba The Family Center
560 $. San Jose Avenue
Covina, CA 91723

&

4479211 % 49769 | § 497650 | § 995,380

Aja Lesh, President

(%]
©®

Drew Child Development Corporation 2 $ 217,169 | § 24130 | § 275401 | § 516,700 | & 516,700
1770 E. 118th Street
Los Angeles, CA 90059

465,030 | 51670 | § 518,700 | $ 1,033,400

Mike Jackson, Executive Director

4 |Florence Criitenton Center, Los Angeles 1 s 210,150 | 233501 § 266,500 | $ 500,000 | & 500,000 | 5 450,000 | § 50,000 | § 500,000 | § 1,000,000
234 E. Avenue 33
Los Angeles, CA 90031

Steve Shultz, CEC

5 |Helicon, Inc. {Mid-Valley Youth Services) 3 $ 315225 | § 35025 § 398,750 | § 750,000 | § 750,000
CA Regional District Office

11960 S. Mount Vernon Avenue
Grand Temace, CA 92313-5173

&

675,000 | § 75000 ] $ 750,000 | $ 1,500,000

Stephen Winston, Ph.D., Associate Direclor

(=]

Kayne-Eras Center 2 $ 168,397 | § 18822 | § 214,820 | § 403,039 5 403,039 | § 362,735 | % 40,304 | § 403,039 | § 806,078
5350 Machado Road
Culver City, CA 90230

Dan Maydeck, CEC
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ATTACHMENT

COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
Contracts Development and Administration Division

EPSDT PROGRAM EXPANSION WITH NEW PROVIDERS *
FISCAL YEARS 2003-2004, 2004-2005, AND 2005-2006

7 |New Horizons Family Center 5 $ 105075 | $ 11675) § 133,250 | § 250,000 | & 250,000 § 225,000 | $ 25000 | $ 250,000 | & 500,000
714 S. Glendale Avenue :
Glendate, CA 91205

Maria A. Rochart, Ph.D,

8 |Pacific Lodge Youth Services 3 $ 315225 | § 3502518 399,750 | § 750,000 | 750,000 1 3 675,000 | 7500018 750,000 | $ 1,600,000
4900 Serrania Avenue
Woodland Hills, CA $1364

Frank Linebaugh, Executive Direclor

L=}

Para Los Ninos 2 5 192643 | § 221831 % 253375 ( % 475,001 | 475001 § 427,500 | § 47,500 [ § 475000 ( § 950,000
845 E. &ih Strest ’
Los Angeles, CA 50021

Miki Jordan, President/CEQ

10|Personal Involvement Center, Inc. 2 $ 255677 | & 2840918 324235 | § 608,321 [ $ 608,321 1 § 547,489 % 60,832 | § 608,321 | $ 1,216,642
8222 S. San Pedro Sireat
Los Angeles, CA 90003

J. Benjamin Hardwick, Executive Director

-
e

The Salvation Army - Booth Memorial Center 1 ] 210,150 | $ 23350 | § 266,500 | § 500,600} 8 500,000 $ 450,000 | $ 50,000 | § 5000009 % 1,000,000
2670 Griffin Avenue
Los Angeles, CA 90031

Maria Elena Garay, Ph.D., Interim CEG

1

h

Serenity Infant Care Homes, Inc. 5 $ 174370 | § 19,374 | § 221,126 | & 414870 | § - 414870 § 3733845 % 41487 | § 4148711 % 829,742
600 S. Grand Avenue
Caoving, CA 91724

Jenniter Jones Choctaw, Execulive Director

20f 4




' COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH

Contracts Development and Administration Division

EPSDT PROGRAM EXPANSION WITH NEW PROVIDERS *
FISCAL YEARS 2003-2004, 2004-2005, AND 2005-2006

ATTACHMENT

$t. Anne's Maternity Home
165 N. Occidental Boulevard
Los Angeles, CA 90026

Jeanne J. Taylor, Ph.D., PresidentCEQ

210,150

3

266,500

500,000

§ £00,000

]

500,000 | $

14

Tobinwortd
920 E. Broadway
Glendale, CA 81205

Judy Weber, Executive Director

208,520

23,280

265,701

498,501

$ 458,501

448,650 | $

49,850

]

498500} &

15

Trinity-El Monte
4026 N. Peck Road, #204
El Mante, CA 81732

James R. Adams, Executive Director

210,150

$

23,350

266,500

3ofd

500,000

3 500,000

©“

450,000 | $

50,000

$

500,000 | §

1,000,000

1,000,000




ATTACHMENT

COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
Contracts Development and Administration Division

EPSDT PROGRAM EXPANSION WITH NEW PROVIDERS *
FISCAL YEARS 2003-2004, 2004-2005, AND 2005-2006

institute for Multicultural Counsaling & Educational Services 150,000 |
(IMGES) * ’

3580 Wilshire Boulevard. #2000

Los Angeles, CA 80010

Tara Pir, Ph.0., CEQ

NOTE:

* Institute for Multiculturat Counseling and Educationai Services (IMCES) was formerly a subcontractor of Verdugo Mental Health Center and will now have its own Legal
Entity Agreement. The Maximum Contract Amount wili include CGF. CalWORKs, EPSOT-SGF, and EPSDT-FFP Medi-Cal funds. As a resuli, EPSDT funds from
Verduge Mental Health Center's current contract allocation will be transferred Ihrough a contract amendment to IMCES to fund the new Agreement.

** Contract may be renewed for two optional one-year renewal periods.

40f4
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OOCZ._.< OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
Contracts Development and Administration Division

'EPSDT PROGRAM EXPANSION WITH EXISTING CONTRACTOR
FISCAL YEARS 2003-2004, 2004-2005, AND 2005-2006

§ 243734 | % 466,667 { $5,208,643 | § 315000 | § 35,000 | $ 350,000 § 700,000

-

South Central Health and Rehabilitation Program 2 FY 03-04 1 $4831976! % 196140 % 21,743
(SCHARP) .

2610 Industry Way
Lynwood, CA 80262

Jack Barbour & Reta Floyd, Co-Directors
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