
 
COUNTY OF LOS ANGELES – DEPARTMENT OF MENTAL HEALTH 

 
F  A  C  T       S  H  E  E  T 

 
APPROVAL OF AMENDMENT TO CONSULTING SERVICES AGREEMENT WITH 

CALIFORNIA INSTITUTE OF MENTAL HEALTH  
FOR FISCAL YEAR 2005-2006 

(ALL SUPERVISORIAL DISTRICTS) 
 
 

REQUEST
 
Approve and instruct the Director of Mental Health or his designee to prepare, sign, and 
execute Amendment No. 4 to the existing Department of Mental Health (DMH) 
Consulting Services Agreement with the California Institute of Mental Health (CIMH) to 
increase the Total Compensation Amount (TCA) by $280,000, from $220,000 to 
$500,000, for Fiscal Year (FY) 2005-2006.  The Amendment will be effective upon 
Board approval.  The increase is fully funded by the Mental Health Services Act (MHSA) 
Community Program Planning Funds accepted by your Board on April 19, 2005, and 
approved for the planning process to create a Community Services and Support Plan in 
accordance with provisions of the MHSA within guidelines established by the State 
Department of Mental Health (SDMH).  

 
BACKGROUND 
 
CIMH is a statewide organization with a mission to promote excellence in mental health 
services through training, technical assistance, research, and policy development.  
CIMH has provided ongoing facilitation and consultation services to DMH and has 
worked closely with the DMH Leadership Team and the Stakeholders group to provide 
facilitation, consultation, and planning services. The term of this Agreement expires on 
June 30, 2006. 
 
INTENT
 
On April 19, 2005, your Board adopted the recommended Plan for Community Program 
Planning which continued the Stakeholders’ process and authorized the Director of 
Mental Health to amend existing contracts within delegated authority, if needed, until 
authorized positions can be filled with permanent staff.  Upon Board approval, DMH will 
allocate $280,000 to enable CIMH to continue the Stakeholders group planning process 
and produce a Community Services and Support Plan in accordance with the provision 
of the MHSA and SDMH guidelines.   
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JUSTIFICATION
 
The purpose of this action is to enable CIMH to provide continued expert facilitation and 
consultation services to DMH and its MHSA Stakeholders’ process.  The action is 
necessary to provide DMH with the technical assistance, guidance, and expertise 
required to produce a Community Services and Support Plan in accordance with the 
process approved by your Board on April 19, 2005.  Without this Amendment, DMH’s 
Leadership Team and Stakeholders will lack sufficient resources and expertise to 
facilitate consensus on proposed priorities and program design as required by the 
MHSA, and within the aggressive schedule necessitated by the MHSA and the State 
process will not be feasible.  
 
CONTRACTING PROCESS
 
Upon Board approval, DMH will execute Amendment No. 4 to CIMH’s existing 
Consulting Services Agreement No. DMH-001934 increasing its FY 2005-2006 TCA by 
$280,000, in order to continue the planning process necessary to create a Community 
Services and Support Plan in accordance with provisions of the MHSA.  
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