COUNTY OF LOS ANGELES — DEPARTMENT OF MENTAL HEALTH

FACT SHEET
AUTHORIZATION TO IMPLEMENT THE PLAN FOR RELIEF FOR THE
OLIVE VIEW MEDICAL CENTER PSYCHIATRIC EMERGENCY SERVICES
AND
APPROVAL TO AMEND AN EXISTING DEPARTMENT OF MENTAL HEALTH
LEGAL ENTITY AGREEMENT WITH HILLVIEW MENTAL HEALTH CENTER, INC.
FOR FISCAL YEAR 2004-2005
(ALL SUPERVISORIAL DISTRICTS)

REQUEST

1. Authorize the Departments of Mental Health (DMH) and Health Services (DHS)
to implement a plan for Phase | of the Olive View Medical Center Psychiatric
Emergency Services Relief Plan (PES Relief Plan), effective May 1, 2005 or
upon Board approval, whichever is later.

2. Authorize the Director of Mental Health or his designee, for Fiscal Year (FY)
2004-2005, to utilize existing funding of $494,000 and Federal Financial
Participation (FFP) Medi-Cal revenue of $92,000 for a total program cost of
$586,000 (Attachment [), to fund Phase | of the Olive View Medical Center PES
Relief Plan; and direct the Departments to provide for subsequent years through
the annual budget process or additional Board letters, as appropriate.

3. Authorize DMH to fill 17 positions, as detailed in Attachment 11, in excess of what
is provided in DMH'’s staffing ordinance pursuant to Section 6.06.020 of the
County Code and subject to allocation by the Department of Human Resources
(DHR).

4, Delegate authority to the Director of Mental Health or his designee to prepare,
sign, and execute Amendment No. 6, to the existing DMH Legal Entity
Agreement No. DMH-01646 with Hillview Mental Health Center, Inc., to purchase
12 adult residential beds for a total program cost of $156,950 for FY 2004-2005.
Using existing funding, the Amendment will increase the Maximum Contract
Amount (MCA) to $7,011,724.

5. Authorize DHS to fill one (1) position, Utilization Management/Case Management
Registered Nurse, in excess of what is provided in DHS’ staffing ordinance
pursuant to Section 6.06.020 of the County Code and subject to allocation by
DHR. The position will be assigned to the Psychiatric Emergency Department as
described in this request.




OLIVE VIEW MEDICAL CENTER
Fact Sheet
Page 2

BACKGROUND

The implementation of Phase | of the Urgent Care Center will provide immediate relief
to the overcrowded Olive View Medical Center Psychiatric Emergency Department.
Clients will be served regardless of funding status and include children, adolescents,
adults and older adults. Clients with co-occurring disorders of substance abuse and
mental illness will also be served during the first phase. Services will include clinical
triage, substance abuse assessment for subsequent integrated co-occurring disorder
services, medication support, psychiatric services, crisis intervention, case
management, and linkage and follow up.

INTENT

Approximately 7,200 unique clients are seen in the Psychiatric Emergency Room at
Olive View yearly. DMH and DHS believe that a significant number of these clients
could be served in an Urgent Care setting. The Urgent Care Center will enable these
patients to be diagnosed and treated without utilizing the limited resources of the
emergency room. Additionally, the Departments, in collaboration with County Counsel,
are investigating the possibility of designating the Urgent Care Centers for acceptance
of patients on 5150 holds.

We anticipate that the Olive View Medical Center's PES Relief Plan will reduce the
demand for services in its psychiatric emergency services by redirecting clients to
alternative and less expensive levels of care. This then would also provide for a more
expedient transfer of PES clients to psychiatric inpatient units or community care
programs.

JUSTIFICATION

In November 2004, your Board authorized DMH and DHS to establish a PES Relief
Plan at Augustus F. Hawkins Mental Health Center, Adult Qutpatient Clinic. That was
the first step to implement a countywide plan to address the overcrowding of psychiatric
emergency rooms and services in County hospitals. Your Board also instructed the
DMH and DHS to address similar issues at Olive.

CONTRACTING PROCESS

This subject does not apply.

CK:Olive View Medical Center. Fact Sheet 4-21-05




ATTACHMENT |

COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH

OLIVE VIEW URGENT CARE

PROPOSED IMPLEMENTATION BUDGET - FY 2004-2005

FiSCAL YEAR 2004-2005 {2 Months)

URGENT CARE/
CO-OCCURRING DISORDERS/ CRISIS RESIDENTIALS
CASE MANAGEMENT/ INTENSIVE CASE
PEER SUPPORT SERVICES MANAGEMENT SERVICES TOTAL
DESCRIPTION Ord™ Budgel Ord Budget [Ord Budget
PROGRAM COST
SALARIES & EMPLOYEE BENEFITS
Regular Pay 130 $150,887 4.0 $58,683 17.0 $209,570
Qvertime 8,333 0 8,333
Rounding (220) 317 : 97
Total Salaries and Employee Benefits 159,000 $50,000 $218,600
SERVICES AND SUPPLIES
DHS Departmental Service Order (DSO):
Augmented PES Staffing {1 MHCRN) $13,445 $0 $13.445
Laboratory Fee 2,602 0 2,602
Meal Service 198 0 198
Rents & Leases 12,880 0 12,880
Substance Abuse Counselors 29,000 0 28,000
Total DHS Deparimental Service Order (DSO): $58,125 $0 $58,125
Cellular Phones 2,340 1,040 3,380
Computers and Printers 36,000 12,000 51,000
Contract Services-Adult Beds (12 Beds, Hillview Mental Health Center, Inc.) 0 156,950 156,950
Mileage 650 200 850
Office Supplies 12,688 81 12,769
Pagers 300 0 : : 300
Pharmacy Services/Medication 33,333 4] 33,333
- Security (1 County Police + 2 Contracted Guard) 14,746 1] 14,746
Telephone System 3,710 0 3,710
Travel 1,667 0 1,667
Vehicle Maintenance and Gas 1,164 ) 0 1,164
Rounding 278 271 7
Total Services and Supplies $168,000 $170,000 $338,000
FIXED ASSETS
Vehicles (2 cars @ $15,000} $30,000 $0 $30,000
TOTAL PROGRAM COST) $357,000 $229,600 $586,000
AVAILABLE FUNDS AND REVENUES
Federal Financial Participation (FFP) Medi-Cal $64,000 $28,000 $92,000
TOTAL AVAILABELE FUNDS/REVENUE $64,000 $28,000 $42,000
NET COUNTY COST uuuu_aaa wud“_nadd % 484.000 §

Qitve View\Urgers Cara ServicasiAnnual BudgetOfive2-8Apd! 192005
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ATTACHMENT Il

COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH

OLIVE VIEW URGENT CARE SERVICES

REQUEST FOR NEW POSITIONS

ftem ltem : :

No. Sub Position Ordinance
URGE E - ADMINIS 10N*
04726 A MENTAL HEALTH CLINICAL PROGRAM HEAD : 1.0
02006 A SECRETARY Il 1.0
09103 A PATIENT FINANCIAL SERVICES WORKER : 1.0
02214 A  INTERMEDIATE TYPIST-CLERK ‘ 1.0
02214 A INTERMEDIATE TYPIST-CLERK 1.0
SUB-TOTAL URGENT CARE ADMINISTRATION 5.0
 URGENT CARE SERVICES

08002 A-—~MEDICAL CASE WORKER i : : : 1.0
08002 A MEDICAL CASE WORKER I 1.0
09002 A MEDICAL CASE WORKER il 1.0
05278 A MENTAL HEALTH COUNSELOR, RN 1.0
04735 A  MENTAL HEALTH PSYCHIATRIST - 1.0
09035 A PSYCHIATRIC SOCIAL WORKER ! 1.0
08105 A SENIOR COMMUNITY WORKER Il 1.0
05280 A  SENIOR MENTAL HEALTH COUNSELOR, RN 1.0

SUB-TOTAL URGENT CARE SERVICES 8.0

CRISIS RESIDENTIALANTENSIVE CASE MANAGEMENT

09002 A MEDICAL CASE WORKER I e
04735 A MENTAL HEALTH PSYCHIATRIST 1.0
052786 A MENTAL HEALTH COUNSELOR, RN 1.0
08105 A  SENIOR COMMUNITY WQRKER Il 1.0
SUB-TOTAL CRISIS RESIDENTIAL 4.0
GRAND TOTAL 17.0

* Provides oversight and suppot for both the Urgent Care Center and the Crisis
Residential/intensive Case Management units.




