1.

COUNTY OF LOS ANGELES — DEPARTMENT OF MENTAL HEALTH

FACT SHEET

AUTHORIZATION TO RENEW 37 PHARMACY AGREEMENTS, 21 COMMUNITY
CARE RESIDENTIAL FACILITY AGREEMENTS, 16 OUT-OF-STATE CHILD
PLACEMENT MENTAL HEALTH SERVICES AGREEMENTS, 8 UNIQUE

REQUEST:

AGREEMENTS, AND 4 CONSULTANT SERVICES AGREEMENTS

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

Request Board authorization for the Department of Mental Health's (DMH)
renewal of the following 86 specialized agreements, utilizing unique Agreement
formats:

A

Thirty-seven Pharmacy Agreements, as listed in Attachment A, will be
funded with Sales Tax Realignment funds in the amount of $30,000,000 at
the rate of .85 of the Average Wholesale Price (AWP), which is the industry
standard, plus a professional fee of $3.35. These agreements are a critical
component in the delivery of mental health services, as prescribed
medication plays a vital role in the treatment of mentai health patients. The
term of these 37 agreements will be effective July 1, 2004 through June 30,
2005, with four automatic one-year renewal periods.

Twenty-one Community Care Residential Facility (CCRF) Agreements, as
listed in Attachment B, will be funded in the amount $1,597,000 from DMH's
Interim Funding (IF} allocation pool for board and care services at the rate
established by the California State Department of Social Services (SDSS)
for IF board and care facilities. These agreements will provide basic board
and care services, which include personal care, supervision, assistance,
guidance, and training of residents in a 24-hour CCRF. The term of these
21 agreements will be effective July 1, 2004 through June 30, 2005, with
two automatic one-year renewal periods.

Sixteen Out-of-State Child Placement Mental Health Services Agreements,
as listed in Attachment C, will be funded with Sales Tax Realignment funds
in the amount of $3,500,000 and Senate Biil (SB) 90 appropriation funds in
the amount of $2,700,000, for a total of $6,200,000. These agreements will
provide mental health services to children and adolescents who are
seriously emotionally disturbed (SED) and who have been assessed by
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DMH and determined to require residential placement and mental health
services outside the State of California. The term of these 16 agreements
will be effective July 1, 2004 through June 30, 2005, with two automatic one-
year renewal periods.

Six Unique Agreements will be funded with Sales Tax Realignment funds in
the amount of $2,658,067; one Mental Health Medi-Cal Professional
Services Agreement - Unique Group Provider will be funded from the State
Managed Care Allocation and Federal Financial Participation (FFP) Medi-
Cal revenue; and one Revenue Subcontract Agreement will generate
revenue reimbursement in the amount of $102,000 to DMH. Listed in
Attachment D, these specialized agreements will provide acute psychiatric
services to indigent individuals, academic training, mental health services at
Los Angeles Community Colleges and Cerritos Community College,
advocacy assistance to adults and children, outpatient mental health
services to Medi-Cal beneficiaries, and mental health services to homeless
dually diagnosed adults. The term of these eight agreements will be
effective July 1, 2004 through June 30, 2005. Six of these agreements will
have two automatic one-year renewal periods; one will have one automatic
one-year renewal period; and one will not have any automatic one-year
renewal period. '

Four Consultant Services Agreements, as listed in Attachment E, wili be
funded with Sales Tax Realignment funds in the amount of $493,464.
These agreements will provide housing assistance, cost allocation service,
specialized consultation, and technical assistance services. The term of
these four agreements will be effective July 1, 2004 through June 30, 2005,
with two automatic one-year renewal periods.

Funding for these 86 renewals is included in DMH's FY 2004-2005 Final Changes
Budget.

2. Request Board approval for delegated authority to the Director of Mental Health
to enter into new agreements with qualified pharmacies, CCRFs, out-of-state
child placement mental health service providers, and educational institutions with
student professional development programs, and also future amendments with
all of these aforementioned providers.
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INTENT/JUSTIFICATION:

Board approval is required due to the June 30, 2004, expiration date of these 86
agreements, and new contracts are required to continue the provision of mental heaith
services without interruption.

CONTRACTORS:

1) Thirty-seven pharmacies located throughout Los Angeles County will fil
clients’ medications prescribed by mental health psychiatrists.

2) Twenty-one CCRFs will provide basic board and care services, which
include personal care, supervision, assistance, guidance, and training of
clients in a 24-hour residential setting. As part of the clients’ total care,
arrangements are made for clients to receive personal and incidental
expenses and mental health services, which may be rendered off-site at
facilities other than the contractors.

3) Sixteen out-of-state child placement mental health services providers will
render mental health services to SED children and adolescents who are
residents of the County of Los Angeles but who have been placed out-of-
state because these SED children and adolescents have either failed in
muitiple local residential treatment programs or have been refused
admission by a multitude of mental health programs in California.

4) The following are specialized/unique contractors:

a) Aurora Charter Oak, Limited Liability Corporation (LLC) (indigent
Beds) and College Hospital — Cerritos (Indigent Beds) — These two
contractors will provide acute psychiatric inpatient hospital services
to individuals who are in need of immediate acute psychiatric
evaluation and/or care and who come to the attention of law
enforcement and/or DMH personnel.

-b) California State University, Long Beach Foundation (CSULBF) —
The Fiscal Intermediary Agreement for Academic Training and
Student Professional Development Programs with this educational
institution will establish a fiscal intermediary mechanism between
CSULBF and DMH for dispersing funds to student .interns for
training students from various academic institutions/professional
schools in the core disciplines of nursing, occupational therapy,
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d)

psychiatric  technician, psychology, public administration,
recreational therapy, social work, and vocational rehabilitation.
Through CSULBF, DMH developed a mechanism to pay stipends
for students at various universites who have agreed to pursue
future employment with DMH's mental health system.

Cerritos and Los Angeles Community College Districts - These two
contractors will allow DMH the opportunity to provide needed on-
site mental health services to students at campuses throughout the
Cerritos and Los Angeles Community College Districts. Access to
mental health services is particularly important in a college setting
because for many people with severe and persistent mental iliness,
it is during college that the “first break” or the first episode of major
mental illness occurs,

Mental Health Advocacy Services, Inc. — This contractor will
provide advocacy assistance to adults and children with mental and
developmental disabilities throughout Los Angeles County.

Venice Family Clinic (DMH is the Subcontractor) — The Revenue
Subcontract Agreement between DMH on behalf of the Edmund D.
Edelman Westside Mental Health Center and Venice Family Clinic
will allow DMH to continue to receive revenue in the amount of
$102,000 for the provision of case management, outreach, and
mental health services to homeless dually diagnosed adults.
Through this Revenue Subcontract Agreement with DMH, Venice
Family Clinic will be able to continue to fulfill its obligations under
the terms of the grant awarded by the United States Department of
Housing and Urban Development (HUD) for the provision of mental
health services to the target population.

5) The foflowing contractors will provide consultant services:

a)

b)

A Community of Friends and Homes for Life Foundation — These
two contractors will provide assistance in the development and
operation of housing alternatives for chronically mentally ilt adults.

KPMG Limited Liability Partnership (LLP) —This contractor will
provide consultation in the cost allocation process by identifying a
cost per unit of service that can be accessed for reimbursement
claims, cost report, or management analysis. As there can only be
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one actual cost per unit of service regardless of payor source, this
data will serve to streamline all financial projects that determine
reimbursement costs.

C) California_Mental Health Directors’ Association. (CMHDA) - This
contractor will provide specialized consultation services and technical
assistance to enhance DMH's ability to review existing practices,
design an effective model for increasing access throughout the
County, and meet mandates for new program development,
especially issues related to the mapping of resources and
establishing entitlement benefits for mental health consumers.

FISCAL SUMMARY:

There is no increase in net County cost. The specific financing of these 86 agreements
is as follows:

1) Pharmacy Agreements: The renewal of 37 Pharmacy Agreements will be
funded with Sales Tax Realignment funds in the amount of $30,000,000,
which are inciuded in DMH’s FY 2004-2005 Final Changes Budget. The
County reimburses each contractor at the rate of .85 of the AWP, which is
the industry standard, plus a professional fee of $3.35 for each
prescription dispensed pursuant to the Agreement for medications
supplied from the pharmacy’s own stock. Funding for FYs 2005-2006,
2006-2007, 2007-2008, and 2008-2009 will be requested through DMH’s
annual budget process. There is no MCA for these 37 agreements.

2) CCRF Agreements: The renewal of 21 CCRF Agreements will be funded
with Sales Tax Realignment funds in the amount of $1,597,000, which are
included in DMH’s FY 2004-2005 Final Changes Budget. DMH funds the IF
Program from an allocation pool, which reimburses facility operators at the
board and care rate established by SDSS for a client’s room and board and
P and | expenses prior to the establishment of Supplemental Security
Income (SSI) eligibility. Once a client’'s SSI application has been approved,
retroactive SSI payments are used to reimburse this fund. Funding for FYs
2005-2006 and 2006-2007 will be requested through DMH’s annuai budget
process. There is no MCA for these 21 agreements.

3) Out-Of-State Child Placement Mental Health Services Agreements: The
renewal of 16 Out-of-State Child Placement Mental Health Services
Agreements will be funded at the rates detailed in Attachment C. These
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4)

rates are based on providers’ costs, prevailing wages in the state, cost-of-
living, and negotiated rates with other counties, public and private agencies,
and insurance companies. These agreements will be funded with
$3,500,000 of Sales Tax Realignment funds and $2,700,000 of SB 90
appropriation funds, for a total of $6,200,000, which are included in DMH's
FY 2004-2005 Final Changes Budget. Funding for FYs 2005-2006 and
2006-2007 will be requested through DMH's annual budget process.
There is no MCA for these 16 agreements.

Unigue Agreements: The renewal of six Unique Agreements will be funded
with Sales Tax Realignment funds in the amount of $2,658,067, which are
included in DMH's FY 2004-2005 Final Changes Budget. DMH will also
receive $102,000 from the Revenue Subcontract Agreement with Venice
Family Clinic. Funding for FYs 2005-2006 and 2006-2007 will be requested
through DMH’s annual budget process.

a) Aurora Charter Qak, LLC (Indigent Beds) and College Hospital —
Cerritos (Indigent Beds) — The MCA for Aurora Charter Oak, LLC is
$1,145,788 and $907,379 for College Hospital — Cerritos, fully funded
with Sales Tax Realignment funds in the amount of $2,053,167.

b) California State University, Long Beach Foundation (CSULBF) —
The MCA is $200,000, fully funded with Sales Tax Realignment
funds.

c) Cerritos Community College and Los Angeles Community College
Districts — There is no MCA for these two agreements, as existing
DMH staff will provide on-site mental health services at these two
community colleges.

d) Mental Health Advocacy Services, Inc. — The MCA is $404,900,
fully funded with Sales Tax Realignment funds.

e) Venice Family Clinic (DMH is the Subcontractor) — The renewal of
this Revenue Subcontract Agreement with Venice Family Clinic for
FY 2004-2005 only will allow DMH to continue to receive revenue in
the amount of $102,000 for the provision of mental health services
to homeless dually diagnosed adults.

f) UCLA Neuropsychiatric and Behavioral Health Services - The
renewal of this Mental Health Medi-Cal Professional Services
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Agreement - Unique Group Provider will be funded by the State
Managed Care Allocation and FFP Medi-Cal revenue, which are
included in DMH’s FY 2004-2005 Final Changes Budget. There is
no MCA for this Agreement. The contractor is reimbursed based on
the State’s adjudicated rates specified in the Local Mental Health
Plan Provider Manual.

5) Consultant Services Agreements: The renewal of these four Consultant

Services Agreements will be funded with Sales Tax Realignment funds in
the amount of $493,464, which are included in DMH’s FY 2004-2005 Final
Changes Budget. Funding for FYs 2005-2006 and 2006-2007 will be
requested through DMH's annual budget process.

a)
b)
c)

d)

A Community of Friends - The MCA is $152,300.

Homes for Life Foundation - The MCA is $131,900.

KPMG LLP - The MCA is $98,264.

California Mental Health Directors’ Association - The MCA is

$111,000.

All of these agreements permit the County to reduce the contracted daily rates and MCAs
or terminate the agreements, whichever is applicable, under the terms of the agreements,
if, as a result of the adoption of the County Budget, funding in the agreements is reduced.

CONTRACTING PROCESS:

All of these 86 agreements have existing contracts with DMH, which will expire on June
30, 2004, and are being renewed because of the continuing need for their unique and
specialized services throughout Los Angeles County.

Additionally, qualified contractors providing similar services have not been forthcoming to
DMH. As mandated by your Board, the performance of all contractors is evaiuated by
DMH on an annual basis to ensure the contractors’ compliance with all contract terms and
performance standards.
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IMPACT ON CURRENT SERVIGES:

The renewal of these agreements will allow for the continued and uninterrupted mental
health services to existing mental health clients residing throughout Los Angeles County
and other states. Without Board approval, various mental health services as specified in
this Board Letter will no longer be available.
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Attachments (5)

Spec. Renewal Fact Sheet - Finat
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