
COUNTY OF LOS ANGELES – DEPARTMENT OF MENTAL HEALTH 
 

F A C T  S H E E T 
 

APPROVAL TO ESTABLISH A MENTAL HEALTH SERVICES ACT PROJECT 
MANAGEMENT SERVICES MASTER AGREEMENT LIST AND EXECUTE 11 

MASTER AGREEMENTS FOR AS-NEEDED PROJECT MANAGEMENT SERVICES 
THROUGH FISCAL YEAR 2015-16 

 (ALL SUPERVISORIAL DISTRICTS) 
(3 VOTES) 

 
 
SUBJECT 
 
Request approval to establish a Mental Health Services Act Project Management 
Services Master Agreement list of pre-qualified contractors and authority to execute 
Project Management Services Master Agreements with pre-qualified contractors for as 
needed Project Management Services. 
 
REQUEST 
 
Approve and authorize the Director of Mental Health, or his designee, to establish a 
Mental Health Services Act (MHSA) Project Management Services Master Agreement 
list of pre-qualified contractors and to prepare, sign, and execute a MHSA Project 
Management Services Master Agreement (Agreement), with each of the 11 pre-
qualified contractors.  The Agreement will be effective on the date of full execution by 
both parties through June 30, 2016.  The execution of the Agreement does not 
guarantee a pre-qualified contractor any amount of funding. 

 
Delegate authority to the Director of Mental Health, or his designee, to prepare, sign, 
and execute Agreements with additional contractors that meet all minimum 
requirements and qualifications established by the Request for Statement of 
Qualifications (RFSQ) solicitation process, and to add these contractors to the DMH 
Project Management Services Master Agreement list. 
 
Delegate authority to the Director of Mental Health, or his designee, to    prepare, sign, 
and execute future amendments to the Agreement provided: 1) any revision reflects 
programmatic and/or policy changes; 2) approval of County Counsel, or designee, is 
obtained prior to any such amendments; and 3) the Director of Mental Health notifies 
your Board and the Chief Executive Officer (CEO) of Agreement changes in writing 
within 30 days after execution of each amendment. 
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PURPOSE/JUSTIFICATION 
 
The proposed MHSA Project Management Services Master Agreement list provides a 
non-exclusive list of pre-qualified firms that have demonstrated relevant experience and 
staff capacity to provide the services related to strategic management; program 
planning, development, and implementation; program monitoring; evaluation and 
performance measurement; customer relations; training; marketing and communication; 
and emergency outreach. 
This process is intended to simplify and streamline the solicitation and contracting 
process for securing consultant assistance for project management services. This 
action will improve the delivery, efficiency, and effectiveness of mental health operations 
across the entire service delivery system that includes, but is not limited to, current 
directly-operated and contract providers and community partner agencies and 
organizations. 
 
BACKGROUND 
 
The establishment of a MHSA Project Management Services Master Agreement list is a 
key component in the RFSQ process which provides a streamlined solicitation process 
that is a fair and equitable alternative to the Request for Proposals (RFP) process and 
meets County policies. 
DMH will develop detailed and specific Statements of Work (SOWs) based on the 
service needs, and a Work Order or RFS will be sent to contractors on the MHSA 
Project Management Services Master Agreement list for the solicitation of specific 
service categories.  Examples of categories of project management services include but 
are not limited to: Strategic Management Services; Program Planning, Development 
and Implementation; program monitoring; evaluation and performance measurement; 
customer relations; training; marketing and communication; and emergency outreach. 
 

DMH has already begun establishing formal policies and procedures for evaluating 
proposals and selecting contractors.  DMH has developed drafts for an Evaluation 
Guide for proposals submitted, a Confidentiality Statement to be signed by evaluators, a 
Statement of Non-Conflict of Interest to be signed by evaluators, Instructions for Scoring 
Proposals, and Proposal Evaluation Worksheets for each of the specific categories. 
 
Approval of the Project Management Services Master Agreement list will begin the 
contracting process that will streamline the process for securing consultant assistance 
for project management services and assist DMH to improve efficiency and productivity, 
reduce costs, and enhance services to our target populations thereby assisting them in 
attaining their goals toward recovery. 
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DMH Contact: 
 
Dennis Murata, Deputy Director PSB 
Telephone No. (213) 738-4978 
cwarner@dmh.lacounty.gov 
 
APPROVED BY: 
 
DMH Program – Angel Baker 
DMH Contracts – Raymond Chow 
Chief Executive Officer – Vincent Amerson 
County Counsel – Stephanie Farrell 
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