BOARD LETTER – SUMMARY SHEET
HEALTH AND MENTAL HEALTH SERVICES CLUSTER

	AGENDA REVIEW
	1-25-12

	
	

	BOARD MEETING
	2-7-12

	
	

	SUPERVISORIAL DISTRICT
	1,2,3,4SD

	
	

	DEPARTMENT
	Mental Health

	
	

	SUBJECT
	Approval to Amend Nine Legal Entity Agreements to Implement Innovation-Integrated Mobile Health Team Services

	
	

	PROGRAM
	The Integrated Mobile Health Team (IMHT) services will improve the quality of care for individuals with Severe Mental Illness or Severe Emotional Disturbance who are homeless and will increase access to housing by assisting individuals who are homeless.

	
	

	 DEADLINES
	None

	
	

	COST & FUNDING
	The FY 2011-12 total cost amount for the nine Legal Entities (LE) will be $4,356,821, funded by MHSA INN- $3,975,496, Federal Financial Participation - $323,970, Early and Periodic Screening, Diagnostic and Treatment - $30,773 and State General Fund-$26,582. Funding for FY 2012-13 and FY 2013-14 will be requested through DMH’s annual budget request process.

	
	

	PURPOSE OF 

REQUEST
	Delegate authority to MH Director to amend nine existing LE agreements with Behavioral Health Services, Inc., Exodus Recovery Inc., JWCH Institute, Inc., Mental Health America of Los Angeles, Ocean Park Community Center, South Central Health and Rehabilitation Program, Special Services for Groups, St. Joseph Center and Step Up On Second, Inc. to implement IMHT services.

	
	

	SUMMARY/

ISSUES
(Briefly summarize program and
potential issues or concerns.  Identify changes, if any, to level of funding or   staffing; how funding will be utilized and why best use; 
and prior 
accomplishments.)
	· Department of Mental Health’s MHSA INN plan was developed through a community planning process. Stakeholders expressed that the mental health, physical health and substance abuse care that is currently provided in Los Angeles County is fragmented, ineffective, and does not fully meet the needs of communities. To address this concern, stakeholders proposed the implementation of four integrated services models including the IMHT.
· IMHT services will maximize Mental Health Services funding, increase the number of individuals served and establish sustainable revenue by leveraging Federally Qualified Health Center services and other funding resources.
· Some of the LEs who will be awarded INN IMHT funding will be partnering with other providers who have LE Agreements with DMH.  The Prime LE will be responsible for ensuring that the IMHT operates under one set of administrative and operational policies and procedures, that the services provided are integrated and coordinated, and an integrated medical record/chart is used.


	
	

	DEPT CONTACT
	Deputy Director, Kathleen Daly , (213) 974-9083, KDaly@dmh.lacounty.gov


1
PAGE  
2

