BOARD LETTER – SUMMARY SHEET
HEALTH AND MENTAL HEALTH SERVICES CLUSTER

	AGENDA REVIEW
	12/03/014

	
	

	BOARD MEETING
	12/16/14

	
	

	SUPERVISORIAL DISTRICT
	All

	
	

	DEPARTMENT
	Mental Health 

	
	

	SUBJECT
	Approval of Amendment No. 9 to acknowledge and consent to the assignment of County Agreement No. 74144 to Sierra-Cedar, Inc., (formerly known as Sierra Systems US, Inc.), to extend the term of the Agreement to allow for continued maintenance services of the Integrated System and to add Pool Dollars for the extended term for County-requested Professional Services/Change Orders.  

	
	

	PROGRAM
	The Integrated System is the system by which contract providers and DMH directly-operated programs are able to claim services and receive reimbursement from various funding sources.

	
	

	 DEADLINES
	None

	
	

	COST & FUNDING
	The Amendment increases the MCS by a maximum of $4,605,095 for a revised total MCS of $36,340,646 for the full term of the Agreement.  This includes: additional Pool Dollars for Professional Services/Change Orders in the amount of $600,000 and $4,005,095 for maintenance services.  The increase in the MCS for FY 2014-15 is fully funded by DMH’s FY 2014-15 Budget.  Funding for future years will be requested by DMH as part of the annual budget process.  Funding will come from realignment of DMH’s existing appropriation given the priority of this effort. There is no net County cost impact associated with these recommended actions.

	
	

	PURPOSE OF 

REQUEST
	Board approval of the recommended actions will extend the Agreement for an additional 2.5 years to allow for the continued maintenance of the IS and increase Pool Dollars by an additional $600,000 from $5,285,705 to $5,885,705 for County-requested Professional Services/Change Orders for IS-related work.

	
	

	SUMMARY/

ISSUES

(Briefly summarize program and

potential issues or concerns.  Identify changes, if any, to level of funding or   staffing; how funding will be utilized and why best use; and prior 

accomplishments.)
	This Agreement was originally awarded by the Board in 2002. The extension is required to allow DMH to effectively respond to requirements under the Affordable Care Act and to ensure an orderly transition to the Integrated Behavioral Health Information System (IBHIS), which is the planned successor system to the IS.  DMH's IBHIS is currently about 80 percent deployed to DMH directly operated clinics with one more rollout scheduled for December 2014; however, not all DMH directly operated sites will be off of the IS by December 31, 2014.
Without the requested extension, the Agreement is set to expire on December 31, 2014.



	
	

	DEPT CONTACT
	Director: Marvin J. Southard - (213)738-4601, msouthard@dmh.lacounty.gov

County Counsel: Truc Moore-(213)974-8450, tmoore@counsel.lacounty.gov
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