
STRENGTHS – BASED SUPERVISION TRAINING

DATE & TIME: January 12, 2011 8:00 a.m. – 4:30 p.m.
January 13, 2011 8:00 a.m. – 4:30 p.m.

Attendance both days is mandatory to receive credit

All registration is completed on the Learning Net prior to the training. Sign-in begins 30 minutes
prior to the training time. All participants must arrive during the sign-in period.
Late arrivals will not be admitted.

PLACE:

PARKING:

Center for Healthy Communities at
California Endowment Center
1000 N. Alameda Street
Los Angeles, CA 900012

Complimentary parking on premises

TARGET AUDIENCE: Administrators, team leaders & clinical supervisors at
the Mental Health Services Act (MHSA) Full Service
Partnership (FSP) Programs.

This two-day training will cover the philosophies and strategies of Strengths-Based
Supervision. Participants will learn to achieve these objectives by using a client-centered
performance model versus other supervisory styles. Topics will include: managing client-
centered information, creating a rewards-based environment, application of outcomes,
giving feedback, enhancing quality through fidelity and best practices, and use of group
supervision.

OJECTIVES: As a result of attending this training, participants
should be able to:

1. Identify two benefits of using a consumer-centered model of
management versus other supervisory styles.

2. Describe a consumer-centered performance goal for their team or
agency.

3. Identify two strength-based assessments.
4. Apply strategies for increasing transfer of learning.

CONDUCTED BY: Anthony Delgado, LCSW

COORDINATED BY: Neena Paltanwala, Training Coordinator
Tel # : (213) 251- 6878 Email: paltanwala@dmh.lacounty.gov

DEADLINE: When maximum capacity is reached

CONTINUING
EDUCATION: 12 Hours LCSW, LMFT, BRN, LPT, CAADAC

COST: None

Inside the DMH firewall? Click here to register: http://learningnet.lacounty.gov
Outside the DMH Firewall? Click here: https://learningnet.lacounty.gov
DMH Employee Username & Password Helphttp://dmhhqportal1/sites/TCCB/dafault.aspx
Contract Employee: http://dmh.lacounty.gov/training&workforce.html
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