COUNTY OF LOS ANGELES – DEPARTMENT OF MENTAL HEALTH
CalWORKs PROGRAM DESCRIPTION
[bookmark: _GoBack]EXHIBIT 15 - PROGRAM DESCRIPTION
GENERAL INSTRUCTIONS: Include Program Description with Negotiation Package submission.  Insert after Schedule 2 - Contract Application.

The application must include a Program Description Exhibit for each program to be funded by the County of Los Angeles Department of Mental Health (LACDMH).  The template for the Program Description Exhibit is included on Page 2.
For CalWORKs providers, a Program Description is required on an annual basis when submitting the Negotiation Package.  The annual Negotiation Package submission meets the Memorandum of Understanding guidelines required by the Department of Public Social Services for the CalWORKs Program.
COMPLETE THE QUESTIONS ON PAGES 2-5.  IF NOT APPLICABLE, ENTER N/A.


PROGRAM DESCRIPTION
1. CalWORKs Program Name:
	



2. Fiscal Year:
	



3. Legal Entity Name:
	



4. Legal Entity Number:
	


Enter the State/County assigned Legal Entity Number.  New Service providers are to enter “TBD” (To Be Determined).

5. Please complete the following table:
	Provider No.
	Service Area
	Supervisorial District(s)
	Number of CalWORKs slots available
	Number of unique clients to be served
	Average cost per unique client

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



6. List procedures in the event the program reaches its capacity at any point during the proposed contract term.
	



7. What is the procedure for managing referrals and continuity of care?
	



8. Special Characteristics of the Population to be served:
a. Identify the demographics of the geographic area to be served:
	



b. Percentage of monolingual non-English speaking clients to be served under this program?
	Language
	Percentage

	
	

	
	

	
	

	
	

	
	



9. Public Transportation Access
a. List each facility site and, for each site, describe the public access to the site.  Be specific as to the distance of the closest bus, light rail, subway, or other public transportation stop.
	



10. Staff Training and Supervision.
a. Describe the nature, frequency, and method of supervision for all staff, including master’s-level student interns and volunteers. 
	


 
b. How are new staff oriented and trained to provide CalWORKs mental health services?
	



c. Is training offered in specific topics, such as CalWORKs GAIN documentation, employment-focused treatment, or non-violent crisis intervention that are required for staff to attend?
	



d. Are there in-service trainings to increase staff awareness of and sensitivity to ethnic and cultural issues?
	



11. Program Description: Provide a program description including, but not limited to the following topics:

a. For a newly funded CalWORKs program, describe the implementation plan and timeline, including effective dates for the beginning of start-up work and the availability of service delivery.
	



b. Explain the staffing profile that is required to meet the linguistic and/or cultural needs of the target population to be served. 
	



c. Describe services to be provided, including the following:
i. Intake Procedure: Describe the intake procedure for CalWORKs participants.  How do GAIN Services Workers (GSWs) contact the centralized appointment desk to obtain an assessment appointment?  How is facsimile contact from GSWs handled?  Explain intake procedure and scheduling of assessment appointments within the DPSS priority levels.  Are there specific hours to accept new intakes?
	



ii. Outreach and Engagement:  Describe the program’s strategies to engage clients prior to their scheduled intake appointment?  If community based outreach services are necessary in those areas where referrals are low and/or the community need for education and engagement efforts remain high, what efforts are employed?
	



iii. Which evidence-based practices (EBP) are utilized specifically for the CalWORKs population?  How is staff trained on the EBPs?  What outcomes are collected to ensure efficacy of the identified EBPs?
	



iv. Describe your agency’s management of CalWORKs participants’ access to psychiatric evaluations and medication support services.
	



v. Describe how case management, linkages, peer support, and other support services are provided?
	



vi. Describe how crisis management services (telephone 24/7 or face-to-face) will be provided, both during and after business hours.
	



vii. Describe dis-enrollment procedures, including the minimum of three attempts at contact prior to disenrollment (i.e. telephone call, letter, home visit, etc.), referrals for continuity of care, and communication with GAIN.
	



viii. Describe the role and functions of any partners, including how substance use and domestic violence treatment and/or linkage is handled at your agency.
	



ix. Describe how Supported Employment Individual Placement and Support Services will be provided to CalWORKs participants.  Include the referral process, the role and functions of supported employment staff, and employment-related community partners.
	



x. Provide any additional details that you believe are pertinent about the program.
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