DEVELOPING OCCUPATIONAL LONGEVITY AND AVOIDING BURNOUT:
IMPLEMENTING SELF-CARE STRATEGIES WHILE WORKING IN LARGE SYSTEMS

	DATE & TIME:
	July 26, 2013
	8:30 AM – 4:30 PM

	PLACE:

PARKING:
	Superior Court Building
600 S. Commonwealth Ave., 2nd Floor Conference Room
Los Angeles, CA  90005
Free parking is available at 525 Shatto Place or $8 parking across the street from the Superior Court Building (cash only)


This training addresses the stressors associated with working in large systems.  Participants will gain a deeper understanding about burnout and self-care through an exploration of the literature and a historical presentation of vicarious trauma, compassion fatigue, and the latest burnout research.  Participants will also be instructed on subcomponents of self-care, including communication, compassion/empathy, assertiveness, creating change, understanding the power hierarchy, motivation, mindfulness, health & wellness and stress management.  Small group work and individual exercises will be utilized to help participants incorporate the concepts into their practice.  Participants will engage in the didactic exercise of outlining a personal area in need of growth, creating wellness goals, developing an action plan for change, and generating a maintenance plan.

	TARGET AUDIENCE:
	DMH Directly Operated and Contracted staff

	OBJECTIVES:
	As a result of attending this training, participants should be able to:
1. Define burnout, vicarious trauma, compassion fatigue and self-care.

2. Apply the recovery model in parallel process from DMH goals to our own employee mental health.

3. Identify ways our county, community and organizational culture impact our ability to care for ourselves and avoid burnout.

4. Describe how communication skills, assertiveness skills, mindfulness techniques, compassion and stress management strategies play a significant role in self-care practice.

5. Identify at least one way to create change and increase motivation.


	CONDUCTED BY:
	Dr. Aron Steward, PhD

	COORDINATED BY:
	Angelica Fuentes, LCSW  Training Coordinator 
Email: afuentes@dmh.lacounty.gov 

	DEADLINE:
	When capacity has been reached

	CONTINUING EDUCATION:
	6 CEUs for BBS, BSN, CAADAC
6 CEs for Psychologists

	COST:
	None 


	All registration is completed on the Learning Net prior to the training.  Sign-in begins 30minutes prior to the training time.  All participants must arrive during the sign-in period. Late arrivals will not be admitted.


DMH Intranet http://dmhhqportal1/sites/TCCB/default.aspx  Internet: http://dmh.lacounty.gov/training&workforce.html
DMH Employee register:  http://learningnet.lacounty.gov Providers register here: https://learningnet.lacounty.gov
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