RECOVERY ORIENTED SUPERVISION TRAINING
	DATE & TIME:
	March 21 and 22, 2012 
9:00 AM  - 5:00 PM
	ATTENDANCE IS MANDATORY FOR BOTH DAYS



	All registration is completed prior to the training.  Sign-in begins 30

minutes prior to the training time.  All participants must arrive during the sign-in period.

Late arrivals will not be admitted.


	PLACE:

PARKING:
	Dockweiler Beach Youth Center
12505 Vista Del Mar
Los Angeles, CA 90245
Free parking available on site.



The purpose of this workshop is to assist supervisors and managers in identifying and applying the principles of recovery into the supervision process.  Through the teaching of strength-based recovery oriented supervision, supervisors and managers will effectively supervise and support non-clinical frontline staff in their delivery of services to consumers and their families.  The module being presented is based on the four principles of recovery: hope, empowerment, self responsibility and meaningful roles. 
TARGET AUDIENCE:           Directly operated and contracted agency supervisors and managers
                                                  who currently work in the public mental health system.

	OBJECTIVES:
	As a result of attending this training, participants should be able to:
1. Identify the four Principles of Recovery.
2. Communicate a compelling recovery and resiliency vision that resonates with staff and consumers.

3. Identify two strategies for creating hope in themselves and their staff. 

4. Identify the four types of rituals to increase resiliency in staff.
5. Identify and understand the five critical components of strength assessment.
6. Understand the benefits of focusing on staff values to help staff connect or reconnect to their work.
7. Apply techniques that will facilitate supervision of staff based on the staff member’s stage of his/her career.

8. Demonstrate five strategies, through practicing group supervision, for managing a perplexing client situation.

	
	

	CONDUCTED BY:
	 Dave Pilon, Ph.D. 
 Mark Ragins, M.D.
 Mental Health America of Los Angeles

	
	

	COORDINATED BY:
	 Maurnie V. Edwards, Training Coordinator          
 (213) 251-6861
 Email:  medwards@dmh.lacounty.gov

	
	

	DEADLINE:
	 When maximum capacity is reached.


	COST:  
	None

	Continuing Education:
	 14 HOURS, BBN, BRN, CADAAC      

  


TO REGISTER GO TO:
           BUILDYOUROWNBOX.ORG/ROS AND CLICK ON YOUR SERVICE AREA
                 QUESTIONS?                               CONTACT DENA AT: DSTEIN@MHALA.ORG




