Contractor Readiness Checklist for Legal Entities

IBHIS READINESS TASKS - LEGAL ENTITY CONTRACT PROVIDERS

Complete
Task Name (Y/N)

IBHIS Legal Entity Contractor Readiness

Digital Key Process

Provide DUNS and Payee NPl number

Identify TPA Application Entry Individual

Identify individual who will sign the TPA Application (must have
signing authority with the agency)

TPA Process and User Training

Submit new IBHIS TPA via TPA Application

Receive, Install and Test Digital Key

Digital Key Test Readiness with DMH

Client Web Services

Planning, Gap Analysis, and Development for Client Web Services

Forward Client Web Services Companion Guide to EHRS Vendor

Review Web Services Companion Guide with EHRS vendor

Identify data gaps - new data elements, new values or codes,
new business rules

Identify possible modifications to current workflow and business
processes to capture new or modified data

Forward Client Web Services Technical Guide to EHRS Vendor

Work with vendor regarding changes, schedules and costs

Identify possible training requirements for workflow or business
processes changes

End-to-end testing (all functions of Client Web Services)

Envelop Validation Testing

Structural Validation Testing

Document, debug, retest

Conduct functional testing, debug, retest

Document Results

Conduct integration testing with DMH

Document results of web service integration testing

Resolve integration test problems

Client Web Services Production Ready

Client Web Services Implementation/Deployment

Claiming Cycle Interfaces(837,835,999,277CA, COS)

Planning, Gap Analysis and Development for Claiming

Forward Claiming Companion Guide to EHRS Vendor

Review Claiming Companion Guide with EHRS vendor

Identify data gaps - new data elements, new values or codes,
new business rules

Identify possible modifications to current workflow and business
processes to capture new or modified data

Work with vendor regarding changes, schedules and costs

Identify possible training requirements for workflow or business
processes changes
End-to-end Testing (Claiming Transactions)
Envelop Validation testing
Structural Validation testing
Document, debug, retest




Contractor Readiness Checklist for Legal Entities

Complete
Task Name (Y/N)

Conduct functional testing, debug, retest

Document Results

Conduct integration testing with DMH

Document results of claiming testing

Resolve integration test problems

Claiming Cycle Interfaces(837,835,999,277CA, COS) - Production
Ready

Receive, Install and Test Production Digital Key

Claiming Cycle Implementation/Deployment

Reporting

Review IBHIS SIFT Extract formats

Review IBHIS 630b, 701u, 701up Report modifications

Identify data gaps - new data elements, new values or codes,
new business rules

Identify possible modifications to current workflow and business
processes to download new or modified data

Identify possible training requirements for workflow or business
processes changes

Develop test scenarios for the extracts and reports

Test IBHIS SIFT Extracts with DMH

Test IBHIS 630b/701u/701up Cost Reporting with DMH

Test other reports with DMH

Document results of testing

Resolve extract and reporting test problems

IBHIS SIFT and Reports Production Ready

IBHIS SIFT and Reports Implementation/Deployment

Practitioner Maintenance

Receive comparision reports for practitioners from DMH

Review reports and enter updates into Practitioner Registration
and Maintenance Application

Training for ProviderConnect (PC) for Day Treatment Authorizations

Review ProviderConnect Training Schedule

Register for ProviderConnect Training if Day Treatment provider

Complete ProviderConnect Training prior to Integration Testing

Go-Live and Support

Verify all Contract Provider Readiness Tasks are Completed
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