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What is a Project 
Schedule?



What is a Project Schedule?


 
A plan or “roadmap” which identifies all of the 
necessary steps to complete a project from start 
to finish.



Elements of a Project Schedule

Project Schedules usually contain the following items:


 

Task – a necessary activity in the schedule


 

Summary Task – a group of tasks rolled up under a 
common heading



 

Duration – time to complete a task


 

Milestone – task that indicates an important point 
within the project schedule



 

Original Start Date – when task is scheduled to start


 

Original Completion Date – when task is scheduled to 
be finished



Task Dependencies in Schedule



 

All tasks within a project schedule have some 
sort of relationship with each other – The most 
common is the Finish to Start relationship:


 

The end of one task begins the next task

Task A

Task B



Task Dependencies in Schedule



 

Another example of a task dependency is the 
Start to Start relationship:


 

The start of one task begins the next task

Task A

Task B



 

Note that the start date for both tasks are the same



Tasks Roll-up in a Schedule


 

It is important to know how task dependencies 
can affect the way task durations are rolled up to 
major headings or summary tasks.



 

In this example, the roll-up of Project Closure consist of:


 

4 tasks – each with different durations


 

A rolled-up milestone duration of 22 days


 

An overall start date of 5/29/2013 & overall completion date of 
6/27/2013



Tasks Roll-up in a Schedule


 

But WHY is the summary task duration only 22 
days? If you add up the durations for all of the 
tasks, it amounts to 32 days…



 

If you take another look, notice that tasks 1.6.2 and 1.6.3  
are Start to Start tasks – each with a duration of 10 days



 

In other words, they both start on the same day and take 
the same amount of time to complete…SO the overall 
duration for BOTH tasks adds up to 10 days total.



 

5 d+ 10 d + 7 d = 22 days total for Project Closure 
milestone



Additional Information



 
Tasks in schedule must follow a sequential 
and logical path



 
Always include a Project Closure 
milestone/Summary task in the project 
schedule



 
Please account for Holidays – they can affect 
your schedule timeline.



 
If you have any questions or concerns about 
your project schedule – please contact the 
CPTN team for assistance


 

E-mail CPTT@dmh.lacounty.gov
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