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IBHIS ROLLOUTS 
LEGAL ENTITY CONTRACT PROVIDERS 

• Pilot 1(b) Go Live – January 15, 2014 (119 days 
away) 
– 11 Legal Entities 

• Pilot 2 Go Live – April 16, 2014 
– 5 Legal Entities 

• Final Go Live – July 1, 2014 
– All remaining Legal Entities 

 

 
 
 

 
 

 
 



Pilot 1B Sites 
11 Contract Agencies, 3 FFS providers  
• Community Family Guidance Center   
• Counseling and Research Associates, Inc. (Masada Homes) 
• Five Acres  
• Foothill Family Service  
• Intercommunity Child Guidance Center (The Whole Child) 
• McKinley Children's Center  
• Pacific Lodge Youth Services  
• Special Service for Groups  
• Tessie Cleveland Community Services  
• The Guidance Center  
• VIP Community Mental Health, Inc.       

 



IBHIS Interfaces 
Pilot 1 b Interfaces: 
• Client Web Service 
• EDI Claiming Interfaces 

– 837P/837I 
– TA1 
– 835 
– 999 
– 277CA 

• Community Outreach Services (COS) 
 



WHAT DOES PROVIDER READINESS MEAN 
 

• All business functions, technical processes, 
training, policies and procedures are 
completed and in place 

• Contractor has successfully completed their 
“Readiness Checklist”  - to be provided 
 
 
 
 

 
 

 
 



READINESS GROUPS 

• LE Contractors were divided into 5 phased 
Readiness Groups  
– Group 1 begins September 2013 
– Group 2, Pilot 2 participants, to complete for April 

16, 2014 Go-Live 
– Groups 2-5, 36 to 38 LEs each, are spread out until 

the last group completes certification in June 2014 
 

 
 
 

 
 

 
 



READINESS PROCESS 
• Program established in IBHIS 
• Provisioning 

– Initiate Trading Partner Agreement (TPA) Process 
– Issue and Test Digital Keys 
– Structural Validation 

• Testing 
– Client Web Service Testing 
– COS Testing 
– Claims Testing 

 

 
 

 
 

 
 



PROVIDERCONNECT (PROVIDER PORTAL) 

• Provider portal for day treatment 
authorization for Legal Entities  

• Provide DMH with a list of ProviderConnect 
users and roles 

• ProviderConnect Training 
 

 
 
 
 
 

 
 

 
 

Presenter
Presentation Notes
Provider Connect….a NTST product will be made available to Legal Entities who provide day treatmentCurrent Day Tx TBS will go awayContractors will need to provide DMH a list of Provider Connect users and their roles	Will need user access forms	Will need a process for approval and assignments of user rights/roles



REPORTING AND SIFT EXTRACTS 

• Review new SIFT extract formats 
• Review modifications in data content, format 
• Identify staff training requirements to utilize 

the reports and extracts 
 
 

 
 
 
 
 

 
 

 
 

Presenter
Presentation Notes
Pending Discussion with JohnWhere will the reports and extracts be sent (which folders)Will there be a new form for IBHIS sift extractsWill there be online reports



GETTING STARTED 
• Identify your Readiness Group 
• Identify your Readiness Team 
• Develop a readiness project schedule 
• Notify your vendor of the testing timeline 
• Monitor project schedule 
• Contact CPTT if additional questions at: 

– CPTT@dmh.lacounty.gov 

• Review the IBHIS EDI Website regularly for updates: 
– http://lacdmh.lacounty.gov/hipaa/IBHIS_EDI_homepage.htm            
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Integration Testing 

• Client Web Service integration testing for Pilot 1b 
participating organizations scheduled to begin 
11/4/13 

 
 



 
Execute Conversion in IBHIS Production 

and Confirm Success and Accuracy 
 

• Update  Practitioner and Performing Provider 
Records with Changes Since Conversion Files 
Pulled  in February 2013. 

• There will be a file provided highlighting 
differences between the converted files in 
IBHIS and the latest records in the IS.   



Execute 1b Cutover Plan 
• Trading Partner Agreement (TPA) application available 

to Pilot 1b LEs 9/16/2013 to initiate Digital Key request 
process 

• Confirm successful Pilot 1a Go-Live 
• Confirm system and interface readiness for Pilot 1b 
• Confirm Pilot 1b Participants Certified for EDI 

Transactions 
• Go/no-go Decision (January 7, 2014 EMT) 
• Set Up Go-Live Command Center 
• System Administrator Prepares System for Pilot 1b 
• Deploy Support Staff 
• Pilot 1b Go-Live 

 
 



ePrescribing Implementation 

• PATS expected to be taken out of production use 
during Pilot 1a 

• There is no IBHIS to PATS interface 
• Once PATS shut down, Contract Providers who 

have implemented e-Prescribing with Surescripts 
certified software may e-Prescribe for DMH 
clients 

• OR 
• Contract Providers may use manual prescriptions 

 



January 15, 2014  

• Pilot 1b Sites Do Not Logon to the IS 
• Pilot 1b Sites communicate with IBHIS via their 

electronic health record systems using web 
services and HIPAA standard X.12 EDI 
transactions  
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