Appendix A: Project Risk Assessment
Project Title:







  Consortium (Y/N) 

Contract Agency Name:





  LE Number:


	*Score NA if category  is not applicable

	Category
	Factor
	Rating
	Score*

	Estimated Cost of Project


	Over $400,000
	6
	

	
	Over $200,000
	5
	

	
	Over $100,000
	2
	

	
	Under $100,000
	1
	

	Project Manager Experience

	Like Projects completed in a “key staff” role
	None
	3
	

	
	One
	2
	

	
	Two or More
	1
	

	Team Experience

	Like Projects Completed by at least 75% of Key Staff
	None
	3
	

	
	One
	2
	

	
	Two or More
	1
	

	Elements of Project Type

	Hardware
	New Install
	Local Desktop/Server
	1
	

	
	
	Distributed/Enterprise Server
	3
	

	
	Update/Upgrade
	Local Desktop/Server
	1
	

	
	
	Distributed/Enterprise Server
	2
	

	
	Infrastructure
	Local Network Cabling
	1
	

	
	
	Distributed Network
	2
	

	
	
	Data Center/Network Operations Center
	3
	

	Software

*Commercial

Off-The-Shelf

Software
	Custom Development-
	
	5
	

	
	Application Service Provider
	
	1
	

	
	COTS* Installation
	“Off-the-Shelf”
	1
	

	
	
	Modified COTS
	3
	

	
	Number of Users
	Over 300
	5
	

	
	
	Over 100
	3
	

	
	
	Over 20
	2
	

	
	
	Under 20
	1
	

	
	Architecture
	Browser/thin client based
	1
	

	
	
	Two-Tier (client / server)
	2
	

	
	
	Multi-Tier (client & web, database, application, etc. servers)
	3
	

	TOTAL SCORE
	


	Total Score
	Project Risk Rating
	check applicable rating (√)

	25 – 31
	High
	

	16 – 24
	Medium
	

	8 – 15
	Low
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