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Background for the EDI Transition

Mental Health Services Act (MHSA)
Electronic Health Record (EHR)+
Outcomes measures
Program performance reporting

Federal and State Mandates for Electronic 
Record Keeping

Federal Executive Order for EHR for all 
Americans by 2014
State Executive Order for 100% electronic health 
data exchange within 10 years

DMH cannot support these new 
requirements with its current systems
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What does it mean to me?

Expanded DMH functionality and integration 
will change the way contract providers 
submit data

Between now and December 31, 2008, all 
contract providers need to be ready to 
begin the certification process for IBHIS 
EDI transactions

By July 1, 2009 contract providers will need 
to submit all transactions electronically to 
DMH
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What are the benefits?

Providers can select a system optimized for their 
business needs 

Simplified work environment – no more double 
data entry

More control over how they conduct business 

Direct access to their system vendor for support

Providers will not be constrained by IBHIS  
procurement process or contract terms – they can 
move more quickly and at less expense
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Objectives of the CPTP

Help contract providers understand, plan 
for and execute the necessary tasks to 
complete the transition from direct data 
entry (DDE) to electronic data entry (EDI)

Single point of contact for education, 
implementation and communication 
activities for the EDI transition

Provide process to report status of the 
transition activities and to raise issues 
and concerns to appropriate levels
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Role of the CPTT

Communicate the needs and concerns of the 
entire contract provider community
Identify education, implementation and 
communication activities that would benefit all 
providers during the transition
Identify transition issues and work together with 
DMH to find solutions
Develop plans to ensure successful completion of 
the EDI transition
Work with DMH to identify funding options to 
assist providers during the transition
Communicate IBHIS requirements as they 
become available   
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IBHIS Project Timeline

IBHIS Project Kick-Off Meeting – June 22, 2006

Specifications Complete – February 2007
RFP Released – April 2007

Vendor Selected – August 2007

Acquisition of Software – November 2007
Implementation Begins – December 2007

Initial Implementation Complete –
Dec. 2008
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EDI Transition Timeline

CPTT Project Kick-Off Meeting – March 21, 2007

Establish CPTT and Define Activities – April 2007

Assess EDI Readiness and Develop EDI Strategy  - May 2007

Acquire Software or Select ASP/BP – Oct 2007 

Develop EDI Implementation Plan – November 2007

Begin EDI Implementation  – December 2007

Production EDI to IBHIS begins – July 2009

EDI IBHIS Certification begins – January 2009 

EDI IBHIS Certification complete – June 2009
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