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Kick-Off Meeting
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March 21, 2007
9:00 a.m. — 11:00 am

Registration 8:30 a.m. - 9:00 a.m.
Welcome Remarks

DMH role in the Robert M. Greenless PH.D.
Contract Provider Chief Information Officer
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IBHIS Project Status Adrina Moreno

and Timeline DMH Associate
Project Manager
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Provider Transition Project Manager
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Next steps for CPTT Karen Bollow

How can you participate Karen Bollow
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DMH Role in Contract Providers
Transition to EDI

Robert M. Greenless, Ph.D.
Chief Information Officer




Requirements Driving Transition

Mental Health Services Act (MHSA)

Electronic Health Record (EHR)+

Outcomes measures

Program performance reporting
Federal and State Mandates for Electronic Record
Keeping

Federal Executive Order for EHR for all Americans by
2014

State Executive Order for 100% electronic health data
exchange within 10 years

The Data Infrastructure Grant (DIG) with new data
capture and reporting requirements

DMH cannot support these new requirements with
Its current systems




Contract Providers

o Essential part of DMH mental health
service delivery network

o TwO groups:

Those that are EDI capable now

Those that do not have the information
systems capability now to support EDI



EDI Capable Contract Providers

o For this group, the EDI transition for
IBHIS will be an incremental addition of
new transactions over time

o The DMH 837 Implementation Guide is
expected to become more generic and
less unique to DMH

o The existing EDI Work Group will be the
most appropriate place to access
iInformation for this group



Contract Providers Not Yet EDI Ready

o The IBHIS will represent a major
change In the way business Is
conducted with DMH

o DMH is forming the Contract
Providers Transition Team (CPTT) as
the body charged with keeping this
group informed and coordinating
their transition to EDI



DMH Efforts to Date

o Conducted Contract Provider presentation
In September 2006

o Conducted presentations for the Service
Areas from October 2006-January 2007

Completed Legal Entity Surveys
Identified CPTP Project Manager
Requested CPTT volunteers

Acquired limited MHSA funding for the
initial CPTP efforts

Developed CPTP Project Charter
CPTT Project Kick-off - Today
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DMH Role in the EDI Transition

o Work with CPTT to identify solutions for providers
without the resources to implement and maintain their
own Electronic Health Record (EHR)

o Work with CPTT to make consulting money available to
assist in the EDI transition

o Work with CPTT to identify other funding sources for
the transition

o Keep contract providers informed about emerging
State and Federal agencies to understand new data
exchange standards

o Communicate EDI requirements as they become
available

o Work with CPTT to address issues and keep informed
as to progress on the issues

o Provide Project Oversight for CPTT




What DMH Cannot Do

o Purchase or contract for an information
system for contract providers

o Tell contract providers what information
system to purchase

o Implement an information system for
contract providers

o Operate or manage an information
system for the contract providers
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IBHIS Project Status and
Timeline

Adrina Moreno
DMH Associate Project Manager




Where Are We Now?

o Initiated IBHIS Project

o Developed Process Workflows

o ldentified Requirements Specifications
o Developing RFP

o Release RFP - April 2007
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IBHIS Project Timeline

IBHIS Project Kick-Off Meeting — June 22, 2006
Specifications Complete — February 2007
RFP Released — April 2007
Vendor Selected — August 2007
I Acquisition of Software — November 2007

///7/7 Implementation Begins — December 2007

Initial Implementation Complete —
Dec. 2008

— x
Cappopth
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EDI Transition Timeline

Assess EDI Readiness and Develop EDI Strategy - May 2007
//:/7 Acquire Software or Select ASP/BP — October 2007

Develop EDI Implementation Plan — November 2007

I Begin EDI Implementation — December 2007
I IBHIS EDI Certification begins —
I January 2009
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Role of the Contract Providers
Transition Team (CPTT)

Karen Bollow
CPTT Project Manager




ODbjectives

o Help providers understand, plan for and execute necessary tasks
to complete the transition from DDE to EDI

o Establish a single interface between DMH and the contract
providers throughout the IBHIS implementation

o Communicate IBHIS EDI requirements and other project
requirements to the contract providers

o Develop communication, education and implementation plans for
the EDI transition

o Track the progress of each provider during the EDI transition
o Report progress to CPTT Advisory Board and IBHIS Project

Management and identify any issues or concerns that would
affect the EDI transition

o ldentify potential funding opportunities to support the EDI
transition
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Scope

o In Scope for CPTT

Contract providers that submit services and claims
using direct data entry (DDE) on the IS

Contract providers that submit 837 transactions, but
have information systems not able to handle the full
range of transactions required under the IBHIS

o Out of Scope

Providers that submit manual invoices such as
Community Outreach (COS)

Providers that submit manual claims such as FFS1
providers

Managed Care providers (FFS2) — a separate
workgroup will be established
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Approach

o DMH and CPTT will work together to
navigate the transition to EDI

o CPTT Project Manager coordinates activities

o CPTT will identify issues that may affect the
EDI transition and work to find solutions

o CPTT will track progress of EDI transition
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Next Steps for the CPTT

o Establish the CPTT Advisory Board
o Prepare Plans

o Execute the Plans

o Monitor and Report Progress
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EDI Transition Timeline

CPTT Project Kick-Off Meeting — March 21, 2007
[ Establish CPTT and Define Activities — April 2007
I Assess EDI Readiness and Develop EDI Strategy - May 2007
[ Acquire Software or Select ASP/BP — Oct 2007
Develop EDI Implementation Plan — November 2007
//:/7 Begin EDI Implementation — December 2007
EDI IBHIS Certification begins — January 2009
//;/7 EDI IBHIS Certification complete — June 2009
//:/7 Production EDI to IBHIS begins — July 2009
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Next Steps for Each Legal Entity

O

O

O O O O

Identify a contact person for your legal entity who will
Interface with the CPTT

Organize your EDI transition team

Assess the status of your current EDI readiness
Do you have an internal clinical application?
Does it support your long term objectives?
Are you working with an external billing provider?

What is your strategy to meet State and Federal
mandates for exchanging electronic health data?

Define an EDI strategy for your organization

Define the EDI objectives, goals for your organization
Develop your EDI transition plan

Acquire resources and funding for your EDI transition
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How Can | Participate?

o Volunteer for CPTT by signing up today

o ldentify opportunities to pool resources with other
providers to secure funding for the EDI transition,
purchase applications, acquire consultant support

o ldentify contacts, information sources, standards
groups, other user groups that you found useful

o Share EDI implementation experiences with other
contract providers

o Volunteer to host roundtable discussions,
presentations, websites to share information
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Open Discussion

o Questions?

o To participate on the CPTT, send an
email to CPTT@lacdmh.org with
Your Name
Phone #
Legal Entity Name

Description of how you can participate
In the CPTT project
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